SIMCOE YOUTH JUSTICE

YJ Advisory Committee
Meeting #8 – January 29, 2010 Barrie Youth Justice (400 Bayfield Street, Barrie)
Attendees: Rex Findley , Manager Youth Justice Simcoe; Monica Robinson YMCA;  Julie Magee, New Path; Tonya Millsap, FASD; Stacy Walker, JHS; Kathy Simpson, Kinark; Carolyne Hooper, Kinark; Kristina Veenstra, Consultant (recorder); Dr. Pat Carney, SMCDSB; Liz McKeeman, New Path; Margaret Monette, Enaahtig; Dr. Bill Colvin, SCDSB.
Regrets: Charlene Green, Enaahtig; Matthew Hurd, YJD- MCYS; Susan Boyles, CMHA; Brenda Jackson, BANAC; Maureen Carrel, Simcoe CAS; Danette Blue – MCYS; Jocelyn Busch, Probation – MCYS; Cam Agowissa, Simcoe CAS; Julie Evans, Crown Attorney; Steve Jacobs, Rama Police, Tera Lynn Copegog, Métis Nation of Ontario; Catherine Geno, Probation, MCYS; Christine King, Enaahtig; Lance Triskle, Barrie Native Friendship Centre; Heather Shilling, OSMH; Vince Capital, Sergeant Christian Island; Rob Nelson, Enaahtig; Rhonda Leduc, E Fry; Toni Talarico, Barrie Police Service; Bev Ranson, Youth Centre; Kelly Hitchman-Powers, YJD-MCYS; Vince Kewaquado, Christian Island, Maria Figlizzi, SOS; Bev Theakston, CMHA. 
Many thanks to Barrie Youth Justice for hosting this meeting!

Key Notes – LTG Meeting #8
1. Minutes of the December 4 YJA meeting
Minutes and agenda approved as circulated.
Bill Colvin spoke to transitioning youth justice clients back to schools and verified that this information will be taken back to the SCDSB for discussion and appreciate the information and it is not their policy to create these conditions. Pat Carney spoke to Restorative Justice links and looking to set things up differently on new schools in effect Monday, February 1, 2010.  What is reflective in the minutes is perceptions and realize that we all wish children to stay in school and it is more about partnerships and our visioning as a committee here.
2. Business Arising from the Minutes:
2.1 Process for updating Program Description Chart
Members agreed to have this updated regularly. Format was discussed and differences of interpretation. Need to make sure this is the information we require. 
ACTION: 

· Provide updates to this chart to Kristina to revise and update. Kathy to provide past information to Kristina. Kristina to reformat and redistribute to members to update and send back.
· The Agenda group to review the content and ensure this is the information required on the chart.

2.2 Transportation-access to volunteer drivers

Deferred to next meeting
3. New Business

3.1 Presentation of Bill 212 by Dr. Pat Carney
Dr. Pat Carney provided a slide presentation on “Safe Schools Legislation” (attached).  Largest form of workman’s compensation is teachers being injured by students while at work. There is a lot of pressures in the school system to provide education to students even when expelled. Non-violent intervention training sessions for staff and restorative justice is very important. The Education Amendment Act: Bill 212 that came in February 2008 is now amended and in effect February 1, 2010. Revisions to this new bill were presented:

· anti-bullying, sexual identity, progressive discipline policies
· implementation of partnerships with protocols already in place by January 1, 2010,
· implementation of policy and program development,

· Discussed IEP impacts and time it takes to generate an IEP, get an assessment and struggles were discussed – easier to get IEP’s in elementary but secondary identification and communication is not as easy or frequent.
· There are means of alternative programs for social skills and self-regulation instead of an IEP being generated in elementary. Student Success system is offered within secondary schools which develops a customized program to meet particular youth needs (youth are identified between transition from grade 8 to 9 for Student Success – can be done via the school or parents can approach guidance). Both of these could be within any school and any level.
· Activities leading to suspension needs to be viewed with some common sense and clarity with progressive discipline. Frequency of some of these activities also comes into play in how it is dealt with from board to board.
· Safety plans and discussions for supervision with principals is a reasonable approach when probation officers wish to advocate for the student going back to school and are still deemed unsafe by the principal. 
· Principal needs to investigate incidents that happen off school property to ensure safety of children while on school property.
· Students expelled can be offered alternative programs and diversion (like Right Turn). Some YJ children do better in these alternative programs than in the school environment. Aboriginal alternative school in Midland (7th Fire) is having an 85% graduation rate. Need to increase self-identification of Aboriginal students to be able to refer students. Lacks of good teacher/student relationships, racial and social skills are sometimes the issues in secondary schools. 
· Assigning students to board programs include alternative programs like social skills, Right Turn and self-regulation (SCDSB) and teachers assigned to set up home instruction – e-learning, after hours help (SMCDSB).
· Can expel from a school and not necessarily from all schools. 

· Student Action Plan (SAP) must be developed for expelled, long term suspension and board program students. 
· Proactive programs: Roots of Empathy, Engage Me! (one on one with university student), Counselling by School Counsellors, Social workers and Psychologists, Clinical Psychological Assessments, Conflict Managers, non-violent crisis intervention training, bullying prevention, school wide behaviour management, TOP KID (teens organizing for kids in distress), Section 23 day treatment.
· Large number of kids mental health issues are not being addressed; if it had been addressed the majority of kids would not be in a Youth Justice programs. Kids also do not want to be identified as having a mental health issue. 
· Suspensions: If you have a relationship with the principal you can request exchange of information with them and ask to be advised in advance of all suspensions. If this is not the case and you are not being advised in advance of suspension – policy determines that an ABC tracking sheet needs to be developed by the school for every incident. Therefore, you could approach the principal about the ABC tracking sheet safety plan and ask to review them together. This way if ABC tracking sheets have not been done then it will trigger the school to do this practice especially if suspension is a possibility. 
ACTION: Need to include the School Board connections on our Youth Justice map.

Linda McGregor is involved in an Aboriginal strategy for this bill 212. The concern is the approach to this is proven non-effective to Aboriginal youth. ACTION: Margaret to contact Linda and follow up. 
Some good news positive stories were shared around the table and we should try to do this more often. Thank you so much Pat for this presentation!
3.2 Logic Model Next Steps

Members were asked at the last meeting to note their goals for the YJA group on the logic model. Kathy walked through the revised model for discussion. 
· Components have been added – Prevention is a new piece of work.

· Arrows to be pointed upward

· Outputs reviewed but require a discussion as it is new to our work plan especially within Partnerships and Aboriginal. 

· Short term outcomes to be discussed: increased housing for youth

· Dr. Bill Colvin discussed the Single Plan of Care (SPOC) pilot in schools and SPOC calls for cases with multiple service providers and they chose cases involved particularly in youth justice which speaks to improving coordination between education and community agencies and access to schools for youth justice clients. 

· This can be modified and change as needed. All members approved that this model draft does capture what was discussed and next steps. 

· We will use the logic model to develop our work plan. The work plan will include awareness of the SPOC in schools project and what it means to Youth Justice clients. Then there will be an opportunity at this table to provide feedback on SPOC.

· Need to determine before the next meeting how we want to move forward on defining what we mean by partnerships and Aboriginal. We need to be look at the outcomes and specifically “true” partnerships. ACTION: A sub-group to meet before our next meeting to review the bolded items and provide recommendations and common understanding. Rex, Margaret, Julie and Kathy to meet February 26 (9:30-12 at Barrie Youth Justice) to flush the logic process (i.e. “true” partnerships) before the March 12 meeting. Carolyne to ask Brenda Jackson and Kathy to ask Rhonda LeDuc if they would also like to join this group. Bill Colvin to ask Lisa Ewanchuk and Kristina to e-mail Pat Carney to ask Linda McGregor to join this February 26 meeting.  
4. Next Meetings: 
Bill to invite L. O’Halloran to attend these meetings.
· March 12, 2010 – YJA and EJM 
9:30-2:00 p.m.

Youth Justice Office Barrie (400 Bayfield Street Unit C19 downstairs in the Kozlov Centre)
· April 30, 2010 – YJA only

9:30-12:00 p.m.

CAS, Boardroom B
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