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•  Financial Benefit 
–  High fixed cost / low variable cost – benefit to scale 
–  Significant budget item 
–  Complimentary across organizations (e.g. risk pool, different timing 

demands, shared design need) 
•  Quality Benefit 

–  Individually too small to justify investment 
–  Neglected previously 

•  Ease of Sharing 
–  Non-core 
–  Doesn’t define the organization 

Ideal Shared Services 
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Earned Income 
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Overview of Earned Income 
Product Development Funnel 

Brainstorming 

Screen 1 

Screen 2 

Key Questions 

Business Plan 

5 seconds 
100 ideas 

2 minutes 
10 ideas 

2-3 hours 
1-3 ideas 

2 days 
0-3 ideas 

15 days + 
1-3 ideas 
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Alexandra Snelgrove 

Aperio Inc. 

@ The Centre for Social Innova;on 

215 Spadina Ave.  
Toronto, Ontario 

M5A 2P9  

Direct: 416‐304‐0016  
Toll Free: 800‐479‐1782 

alex.snelgrove@aperio.ca  

hNp://www.aperio.a 

THANK‐YOU 


