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Coalition Council MEETING MINUTES – November 24, 2011 Simcoe County Children’s Aid Society (Barrie) 12:30-3:30 p.m.

Present: 

	Armstrong, Rob
	Cascagnette, Fiona
	Hillier, Pam
	Riggin-Springstead, Mary  (for K. Fleming)

	Artelt-Evans, Angela
	Cayen, Amy (for J. David)
	Hominuk, Peter
	Shoreman, Carolyn (Chair)

	Bishop, Greg 
	Clarke, John 
	Jackson, Brenda
	Simpson, Kathy

	Blue, Danette
	Gallow, Marg
	Newby, Glen
	Talon, Terry (Past Chair)

	Carmichael, Susan
	Godin, Len
	Peck, Marion
	Thurston, Sandy

	Casault, Pierre
	Gouin, Aaron 
	Pickard, Allison
	Veenstra, Kristina

	
	Hilli, Phyllis
	
	


Regrets: 

	Adams, Linda 
	Frampton, Bill
	Howse, Greg 
	Paul, Serge

	Andrews, Gail 
	Groom, Sue 
	Jeffrey, David
	Plewes, Susan

	Beal, Brian
	Harris, Janet
	Laxton, Cherry
	St. Amant, Kathy

	Beaucage, Gertie
	Harris, Jim 
	LeDuc, Rhonda
	Strickland, Michelle 

	Bebb, Heather 
	Heinrich, Paul
	Mawby, Sandra
	Thomson, James

	Cote, Rene
	Hirstwood, Karen (Vice Chair)
	McLeod, Kevin
	Woods, Deborah

	
	Hitchman-Powers, Kelly
	Paul, Louise 
	


Guests: Rosemary Muzorewa, Arfona Zwiers, Lesley Watts
Many thanks to Children’s Aid Society for hosting today’s meeting!

	ITEM
	
	STATUS
	ACTION

	1 – Approval of Minutes from October 27, 2011

	All approved

	2 – Approval of Agenda

	All approved agenda – Food, Farm and Family video is unavailable but County of Simcoe Food and Agriculture Video for 8 mins will be shown in its stead. 

	3 – Welcome

	
	
	· Roundtable introductions were done.

Welcome to Len Godin from Ministry of Education, Pierre Casult for La Cle and Rob Armstrong from YMCA.
· We will miss Peter Hominuk who is moving onto new adventures in Ottawa at the AFO. You will be greatly missed. Your contributions to the Coalition over the years have been invaluable. All the best and keep in touch! There is a goodbye party at La Cle d’la Baie in Penetanguishene on December 15 from 5:30 p.m. – all welcome!

	4 – Flash Member Updates

	
	
	· 211:  SQM company who benchmarks call centres, recently 211 won the client satisfaction award – CONGRATULATIONS! Progress at 94% of Ontario have access to 211 services – many CONGRATULATIONS!
·  ABA: partnership between CTN, Kinark, Kerry’s Place and BMS they are now on track to complete 600 functional assessments in 5 months this is online with their mandates. CONGRATULATIONS!
· CAS: a very successful fundraising event on Friday and recognize Georgian College for the $25,000 scholarship received. This is very exciting. During the event there was another $18,000 raised for another scholarship. CONGRATULATIONS!

	5 – Coordinator Update

	Care Connection Partnership
	CS
	· Work with the LHIN continues and has been some discussion with challenges due to timing of meetings conflicting with our meetings. 
·  No first meeting of the Maternal Newborn Child and Youth Coordinating Council has been set as yet. Glen has taken on responsibility for the Leadership Council and has met with Susan Plewes and Bernie Blais.
· There is a transportation committee around health and social. Jamie Moran is on the subcommittee (Director of Social work) and Terry Talon will be on the oversight committee.


	· Partnership continues to grow!


	Strategic Plan
	CS
	· Co-Chairs of the Planning and Infrastructure Table will join our January meeting and present the plans.
	· 

	Working Together for Kids Mental Health
	DB
	· Last month Danette presented the Mental Health Strategy the “Working Together for Kids Mental Health” is part of this strategy although it did start before the launch.

· Going to extend the Pilot from 6 to 10. Last Spring the regional office was asked to nominate communities as the next pilot – Simcoe was nominated and learned a couple weeks ago that Simcoe has been short listed. 6 will be chosen and will have to begin in January 2012. Danette is here today to confirm the commitment of Simcoe in being a Pilot. Focus is on tools and assessment with emphasis on referral protocols, service pathways, information sharing agreements and more shared outcome measurement.  Ability and commitment to improving their systems, identifying gaps, roles and responsibilities and waitlists. This will help bring additional resources and leadership. A lead agency needs to be identified and New Path has agreed to take this on. This is very closely aligned with the Student Support Leadership Initiative. It will include extensive training of staff from all levels. 
· It was confirmed that developmental disabilities would be included around the table.

· Len spoke to the ASSIST program and Dr. Pat Carney has been appointed as the Mental Health Leader. 
	· Len to provide us with the “Heads Up” video at our January 27 meeting. 
· MOTION: Support and verification to look at the CYFS Coalition of Simcoe County as the body for the Working Together for Kids Mental Health pilot with New Path as the lead agency: moved by Kathy Simpson; seconded by John Clarke, all in favour, no abstentions
· 3 hour meeting to be booked in January – invitations from MCYS will be forthcoming.

	7 – Coalition Advocacy Update

	New Co-Chairs
	PH
	· As Peter is leaving us – this table requires Co-Chairs to replace him. Feel this is a better route than a Chair to strategize around issues. These Co-Chairs would also attend our Secretariat meeting. The Advocacy table is now responsible for the Broadsheets, Child and Youth Charter, Board to Board, When Working Together Better document and developing strategies for sharing this information to our local politicians. Advocacy meets 3rd Thursday of the month from 1-2 and Secretariat from 2-4 p.m.
	· If you interested in Co-Chairing this group please contact Peter, Carolyn, Deb or Kristina.

	When Working Better Together Still Isn’t Enough
	PH
	· A smaller group will meet on December 12 from 1-3 at SCS to review the report and finalize for our January 27 Council meeting.

	· 

	

	Planning Table
	JC
	Father Involvement Group: this was approved via our new scorecard and will be joining the Coalition as a task group. 

Task groups will be included on a rotating schedule to continue to report back to us. 
	Need to discuss at Planning the parameters around new groups and if they are members we should instill them becoming members.—what does this mean? 

	
	JC
	Youth Engagement Training January 30 & 31st: this is a follow up to the Readiness Checklist Survey and we are looking for a venue for this accommodating 80 people. 
	· If you have a location please let Kristina know as soon as possible. 

	Infrastructure Table
	GB
	Membership Invoicing Update: still waiting for a few membership fees. Our budget is on par to our projections.
	· Please contact Kristina with any questions.

	
	GB
	LEAD Cohort: the next cohort is beginning January 27, 2011 and this is a great opportunity for managers and supervisors. There are 5 registered to date so please get your registration forms in.  
	· Kristina to include in our newsletter 

	
	GB
	Website: IBOZA was approved by Infrastructure as the new website provider and we were migrated a couple weeks ago. 
	· Newsletter to come out this week.

	7 – Presentations

	Bridges out of Poverty Train the Trainer
	Arfona Zwiers (The County of Simcoe)
	· Greg introduced Arfona Zwiers and appreciates the opportunity to update Council on the Bridges out of Poverty.
· Bridges out of Poverty orientation, a prerequisite for the Train the Trainers, has taken place on 3 occasions in May, July and October 2011. Arfona provided a brief background on Bridges; how can the Coalition support Bridges for the next step of train the trainer session May 1-3, 2012, 8:30-4:30, SCDSB with a cost estimate of $740 each – registration is not yet open.
	· Copies of the presentation to be posted on the website.
· Hard copies of the save the date were distributed. 

· If not able to attend orientation there is a CD set from AHA if necessary 
· Need to ensure Aboriginal and Francophone representation.

	Simcoe County CAPC/CPNP
	Lesley Watts (Catulpa)
	· Marg introduced Lesley and noted that a presentation had not been done for CAPC in some time.
	· Copies of the presentation to be posted on the website.

	Simcoe Food and Agriculture
	Terry Talon (The County of Simcoe)
	· 
	· Deferred


Next Meeting:

Thursday, January 27, 2011 12:30-3:30 p.m., Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
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