[image: image1.png]. NOUTH .





 








Coalition Council MEETING MINUTES – October 27, 2011 Simcoe County Museum (Midhurst) 12:30-3:30 p.m.

Present: 

	Andrews, Gail
	Cascagnette, Fiona
	Hominuk, Peter
	Taplin, Rhea  (for K. Fleming)

	Artelt-Evans, Angela
	Frampton, Bill
	Mawby, Sandra
	Shoreman, Carolyn (Chair)

	Bebb, Heather 
	Gallow, Marg
	Newby, Glen
	Talon, Terry (Past Chair)

	Bishop, Greg 
	Harris, Jim
	Paul, Louise
	Veenstra, Kristina

	Blue, Danette
	Hirstwood, Karen (Vice Chair)
	Plewes, Susan
	Woods, Deborah


Regrets: 

	Adams, Linda 
	Gouin, Aaron
	Howse, Greg 
	Peck, Marion

	Beal, Brian
	Groom, Sue 
	Jackson, Brenda
	Pickard, Allison

	Beaucage, Gertie
	Harris, Janet
	Jeffrey, David
	St. Amant, Kathy

	Carmichael, Susan
	Heinrich, Paul
	Laxton, Cherry
	Strickland, Michelle 

	Clarke, John
	Hilli, Phyllis 
	LeDuc, Rhonda
	Simpson, Kathy Thomson, James

	Cote, Rene
	Hillier, Pam
	McLeod, Kevin
	Thurston, Sandy

	David, Jo-Anne
	Hitchman-Powers, Kelly
	Paul, Serge 
	


Many thanks to La Cle d’la Baie en Huronie for hosting today’s meeting!

	ITEM
	
	STATUS
	ACTION

	1 – Approval of Minutes from September 22, 2011

	All approved

	2 – Approval of Agenda

	All approved agenda – the video is unavailable for this meeting today.

	3 – Welcome

	
	
	· Roundtable introductions were done.

Mayor Gerry Marshall brought greetings to our group for coming to Penetanguishene. Very nice to have met you!

	4 – Flash Member Updates

	
	
	· Kiwanis: Kiwanis club of Barrie and Kempenfelt Bay have merged and are one club with 55 members. Congratulations! 
· CFSSC:  Staffing announcements: hired effective August 1, 2011 Lee Anne Medwid is the new Clinical Manager; effective October 31, 2011 Chantelle Quesnelle is the new counsellor working in Barrie, Orillia and Bradford; Karin Massar, Resource Development/Volunteer Coordinator moved to BC.

· Mead as Clinical Manager from CFS Peel/Dufferin. Here responsibilities are shared between Management and Supervision between Midland and Barrie. Full Time Councillor, Chantal….., to begin on Monday and interested in working with adolescents. She will be in multiple offices. Lost Resource Coordinator and will be rehiring.

· La Cle: New on air Bingo fundraiser from the Francophone radio station; bilingual bingo. Good luck everyone! Peter spoke to the history of the building (built in 1931) we are in which use to be the Post Office, Customs Office and Apartments. There is a Halloween Party on Saturday, October 29 here if interested.
· CONTACT: distributed a promotional competition card, for Blue Frog, Youth Volunteered Café, they are looking to create a food fresh garden in downtown Alliston. These items will be used in the Café as part of their menu. Easy to vote via e-mail and can vote everyday. 

	5 – Coordinator Update

	Care Connection Partnership
	DW & CS
	· Children and Adolescent MH and Addictions Steering Committee has been meeting (Deb Woods is the Coalition representative for this) and a good job is being done to incorporate the Coalition needs. 8 of the 13 on the table are Coalition members which helps to prioritize our issues to the group.
· Eric Sutton (Consultant) presented a comprehensive environmental scan and had utilized our Advocacy Report “When Working Better Together Still Isn’t Enough” and a rundown of services being offered for children and adolescents. A vision is starting to be developed.  
·  We have been invited by the LHIN to begin to put names forward for consideration of representation at both the Maternal Newborn Child and Youth Coordinating Council and Leadership Council on behalf of the Coalition. Terms of Reference for these two were distributed and reviewed by members. It was discussed at Secretariat the process for choosing representatives for these Committees including strategic plan, links with current processes, criteria, time commitment, clarity of individual needs to represent the Coalition and not individual organizations, expectations and flow of information throughout the various Coalition meetings. Need to be transparent and ensure everyone has an opportunity to discuss and denote interest. 
· Members feel this is a huge requirement from the LHIN for resources to sit on all these committees. Representing on these Committees include a lot of extra workload. 
	· Partnership continues to grow!
· Input and participation from this Council is necessary to make the decisions on representation on these LHIN Committees. 

· Greg Bishop identified himself as wanting to represent the Coalition on the Maternal Newborn Child and Youth Committee – all approved - Many thanks Greg!
· Glen Newby identified himself as wanting to represent the Coalition on Leadership Council – all approved – Many thanks Glen!
· Carolyn to let Bernie Blais and Elizabeth Riley know of Greg and Glen’s representation on behalf of the Coalition – MOTION MOVED: Louise Paul moved, Terry Talon and Peter Hominuk second, all agreed, no obstained.
· Need to discuss the Secretariat role and terms of reference at next month’s meeting.

	Strategic Plan
	DW
	· Filling in nicely and many groups have been charged to fill in the goals and objectives moving forward. Goal 1 c) – Rosemary Musewa will be reaching out to LIP and Bradford Immigrant Services and the YMCA to develop a paper by the end of the year. Integrated Services Group and Single Plan of Care will be coming together to work more effectively. 

· Planning and Infrastructure Tables are working toward their goals monthly. 
· Member of the Aperio staff (John Baker who helped us with establishing our strategic plan last year) will be coming to Infrastructure in December to discuss shared services and enterprise. 
	· 

	7 – Coalition Advocacy Update

	When Working Better Together Still Isn’t Enough
	PH
	· This group met last week to discuss this document in more detail.  A small committee will go through the report with County staff to finalize this document: Louise Paul, Deb Woods, Marion Peck, Peter Hominuk, Arfona Zwiers, Irena Pozgaj. If you are interested please let Peter or Kristina know.
· Final report and recommendations to come to this table in January. Following this a meeting will be struck with local politicians and release the report to our website etc.  The group will look at a marketing plan moving forward. 
	· Feedback on this document is due by end of day tomorrow, Friday, October 28.
· Many thanks to The County for all their hard work over the summer and to date.

· This document is still DRAFT – so please do not distribute this until it is finalized in the New Year.

	8 – Strategy Table Updates

	Planning Table
	JH
	Scorecard: this is an assessment tool being developed to score any presentations that come to the Planning Table to ensure they align with our strategic plan. To be finalized next month by the table. 
	

	
	JH
	Reporting Rotation: need a feedback reporting structure for our Networks (CTN, COMPASS, Best Start) and all our task groups. Kristina will be providing a list of all these groups for discussion at next month’s meeting for discussion.
	

	
	JH
	Youth Engagement Readiness Survey: this survey was distributed last month for all members to respond. Only 16 have responded thus far. The training to be done in January. Jim shared some of the information collected thus far.
	· Kristina to send out a reminder to members to complete this survey. Most of the respondents are Managers and ED’s. We assume the respondent would be Council members and one per organization. 

	Infrastructure Table
	GB
	Membership Invoicing Update: still waiting for a few member fees to come in.  Many thanks to those who have sent their membership fees to us so we can support our strategic plan initiatives. 
There have been discussions around different levels of membership: i.e. sponsorship. More information to come in the new year. 
	· Please contact Kristina with any questions.

	
	GB
	Quarterly Statement of Operations: we are in good shape and on target. Many thanks to members for their support. We are looking at the viability of the Coalition in the strategic plan. Kristina walked through the budget.

	· MOTION by Peter Hominuk and second by Karen Hirstwood, all approved, no obstained.

	
	GB
	LEAD Cohort: copies of the LEAD brochure for the next cohort to begin January-December 2012 (breaking July and August).  Georgian College is very excited to offer this program again. There is a maximum of 25 for each cohort. Anything over 18 registrants the Coalition receives some funding. 
	· Kristina to include in our newsletter and website with the registration forms. 
· Consider opening this up to non Coalition members at a higher fee if we are struggling with registrations.

	
	GB
	Website: IBOZA was approved by Infrastructure as the new website provider. Kristina has been working with IBOZA and the migration will be completed by October 31. The change will be seamless to members.
	

	7 – Presentations

	NSM LHIN Update
	Susan Plewes (Director, Integrated Health Systems Design)
	· Peter Hominuk introduced Susan and her extensive portfolio. 
· Susan spoke to the Care Connections Councils and Committees, years 1-3 of the 10 year plan. The implementation structure was discussed and areas where Coalition is being asked to participate were identified. System Enablers were discussed as the Coalition already have some groups already working on these.
	· Copies of the presentation to be posted on the website.
· If anyone is interested in participating in any particular committee to contact Susan Plewes (susan.plewes@lhins.on.ca) directly. 

	Comprehensive Mental Health & Addictions Strategy
	Danette Blue (Program Supervisor)
	· Karen Hirstwood introduced Danette and her responsibilities and the lead for CER for Children’s Mental Health.  This strategy was announced last June 2011 and is multi-ministerial. It is a 10 year strategy; today’s presentation will focus on the first 3 years and children and youth.
	· Copies of the presentation to be posted on the website.

	Food, Farm and Family Video
	Terry Talon
	· Deferred 
	· To be shown next month. 


Next Meeting:

Thursday, November 24, 2011 12:30-3:30 p.m., Simcoe County Children’s Aid Society (60 Bell Farm Road, Barrie)
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