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INFRASTRUCTURE STRATEGY TABLE MEETING
Minutes
Thursday, January 12, 2012
9:30 a.m. -11:30 a.m.
Simcoe Community Services (129 Ferris Lane, Barrie)
Present: 
	Bishop, Greg (Co-Chair)
	Edwards, Ken
	Veenstra, Kristina (recorder)

	Clarke, Debbie
	Perdue, Gary
	Woods, Deb


Regrets:
	Austin, Donna
	Frampton, Bill (Co-Chair)
	Gallow, Marg

	Craig, Michele
	
	


Guests: Arfona Zwiers and Irena Pozgaj, The County of Simcoe

Many thanks to the Simcoe Community Services for hosting today’s meeting!

1. Revise/Approve the Minutes from December 8  meeting
Minutes of were approved as circulated. 

2. Approval of the Agenda
Agenda approved as circulated.

3. Updates
· Planning Table: just met Tuesday, January 10 – nothing posted as yet.
· Secretariat:  no meeting 
· Coalition Council: no meeting
	
4. Business Arising
a. Culture Card– the launch of the Aboriginal Culture Card is tomorrow, Friday, January 13 at Rama City Hall, all welcome to attend.  
b. LEAD Cohort Update this cohort is full at 25 participants and begins January 27. Looking forward to another great group! ACTION: Kristina and Deb to follow up with Georgian regarding the monies for the Coalition from registrations over 18.  Deb, Debbie, Greg and Gary to meet to discuss particulars with Georgian for the spring sessions.
c. Strategic Plan– copies of the revised work plan were distributed prior to this meeting for review and final approval to bring to Council January 26.  ACTION: Deb and Debbie to discuss the communications outcomes and indicators. Bill and Greg to bring to Council January 26 as final.
d. CSDS Package – Costing and Process update: The County issued an invoice for this last year of the Data Consortium package of $6,200 with HST; paid - We can recoup all of the HST. Irena Pozgaj and Arfona Zwiers joined the group to provide information on the new package. The County of Simcoe is the lead for the Community Data Program and the Coalition (as a member of the Consortium) need to look at recommendations to Council for our budget in the coming years. Community Social Data Strategy (CSDS) is now Community Data Program (CDP) but still acts in the same way and reflects moving from a strategy to a program. Nationally Simcoe County is a very healthy member compared to other areas of the same size; there are 19 agencies part of the Simcoe County Data Consortium. Changes in the new package were presented (presentation attached). As of February 2012, Stats Can is making STANDARD census products available; however, this does not include the customized cross-tabulations and geographies available through the CDP. Fee structure was discussed – there is a maintenance fee with a higher cost of the administration fee but are hoping that the cost may go down with introduction of new consortia members coming on across Canada; the data package fee based on population is $10,996 with a program administration fee of $15,000 (approx. based on 19 right now) with a total of $25,996 +HST annually. Options for fee this year were discussed (outlined in presentation attached).  If we move forward with this it is a 4 year contract not one year.  Catulpa and New Path intend to use the consortium in the future. We need to determine how many out of the 19 members use the package – mostly the larger agencies (i.e. school boards, SMDHU, CAS, OEYC). This and payroll are the two large expenses on the Coalition budget; with this new fee structure the amount would be doubled to $12,000+ and this would have to be covered in membership fees. Options were discussed if the larger organizations pay more for access, pay through the County directly, negotiation with CDP, Coalition remain at $6,196 and ask the County to pay the rest due to our budget constraints or have it as an additional service on our membership invoice as a voluntary sponsorship to keep it going. ACTION: The County to include in their presentation specifics on what Coalition members have been using the data for, the exact amount the Coalition will be paying yearly (within the 4 year contract), what would Coalition members be missing if they were not part of this Consortium (as well as Irena’s support). The County to draft a survey for Coalition members and bring back to this table. To discuss with The County options. Infrastructure Recommendation: $6,000 from the Coalition is the maximum we can expend in our budget for the next 4 years. Need to go out to the Coalition members on the consortium list to help sponsor the balance of approximately $6,000; this is the balance left after the County’s portion.
e. Financial Statement for end of December 2011 All approved this statement moving forward. We are in line for what we have projected. There is approximately $26,000 unspent and this should be enough for the next 3 months for our core functions. ACTION: To be taken to Council January 26 for quarterly approval.
f. Membership 
· New Member: Camp Couchiching - found us on the website and would like to become a member. Felt it would be a great connection for them. They do initiatives year round and have programming in Orillia out of another location. They are trying to build outreach capacity. Membership Application was distributed for review and information. They are interested in working with schools and Deb put them in touch with the COMPASS Co-Management Co-Chairs. ACTION: Members present wish to know more about this organization (non-profit, affiliations, community engagement, programming for kids etc.). Deb to ask contact to provide more information. Kristina to send out application and Camp Couchiching website (www.campcouchiching) to the rest of the members for review. 
· Membership Fees Update, upcoming invoicing: still missing YMCA and French Public Board. ACTION: Deb to contact Rob Armstrong and Fiona Cascagnette regarding member fees.


Next Meeting: February 9, 2012, 9:30-11:30 a.m., The Common Roof (165 Ferris Lane, Barrie)



2

image1.png
. NOUTH .





