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INFRASTRUCTURE STRATEGY TABLE MEETING
Minutes
Thursday, November 10, 2011
9:30 a.m. -11:00 a.m.
Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
Present: 
	Austin, Donna 
	Clarke, Debbie
	Perdue, Gary

	Bishop, Greg (Co-Chair) 
	Edwards, Ken
	Veenstra, Kristina (recorder)

	
	Gallow, Marg
	Woods, Deb


Regrets:
	Craig, Michelle
	Frampton, Bill (Co-Chair)
	



Many thanks to the SMCDSB for hosting today’s meeting!

1. Revise/Approve the Minutes from October 13 meeting
Minutes of were approved as circulated. 

2. Approval of the Agenda
Agenda approved as circulated.

3. Updates
· Planning Table: http://www.simcoecountycoalition.ca/en/members/planningtable/planning_minutes.aspx 
· Secretariat:  http://www.simcoecountycoalition.ca/en/members/secretariat/secretariat_minutes.aspx 
· Coalition Council: http://www.simcoecountycoalition.ca/en/members/council.aspx 
	
4. Business Arising
a. LEAD Cohort Update– Registration forms and brochure were distributed to Council members. ACTION: Deb to follow up with Georgian regarding registrants.
b. Strategic Plan copy of the November Infrastructure Work Plan was distributed for review. Deb walked through the various areas for approval and review. ACTION: Kristina to make suggestions in indicators column, key partners and redistribute to members. Final work plan to go to Council in January; meet in December to finalize indicators.
c. Website– IBOZA migrated the site as requested the end of October. Unfortunately, the version of the site provided to them by Pavliks was 2 months old. Therefore, IBOZA is in the process of “re-migrating” the site. This will be an additional $200 (on top of the original $350 for the first migration). ACTION: Kristina to contact Pavliks by letter (copy Bill and Greg) and ask them to reimburse for the second migration as this is their mistake; mention the number of Coalition members there are.
d. CSDS Package – Costing and Process update: The County will be issuing an invoice for this last year of the Data Consortium package of $6,200 with HST (new this year). We can recoup all of the HST. Meetings will be taking place with the Consortium to discuss next year’s process and costing of the package. It may be a richer package and Greg to have more detail soon to present to Coalition Council. No costing projections for the new package have been distributed as yet. ACTION: Greg to bring the new package for discussion and recommendations to this table then to Secretariat and Council.
e. Financial Statement for end of October 2011 All approved this statement moving forward. We are in line for what we have projected. 
f. Membership Kristina provided an update of the membership fees received to date. Still missing 3 members. ACTION: Deb to ask Peter to follow up with Serge Paul regarding membership. Deb, Carolyn Shoreman and Terry Talon meeting with Rob Armstrong at the YMCA. Kristina to follow up with Bill regarding OSMH(send the invoice again if necessary) and Deb to follow up with Kathy St. Amant regarding GBNWA. 


Next Meeting: December 8, 2011, 9:30-11:00 a.m., SMCDSB (46 Alliance Blvd., Barrie)
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