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INFRASTRUCTURE STRATEGY TABLE MEETING

Thursday, February 9, 2012
9:30-11:30 a.m., The Common Roof (165 Ferris Lane, Barrie – Resource Room)
 AGENDA

	Item
	Presented By
	Purpose 

(Approval, Discussion, Decision, Action, FYI)
	Time

	1. Approval of Minutes from January 12, 2012


	Co-Chairs
	Approval
	2 mins

	2. Approval of the Agenda





	Co-Chairs
	Approval
	1 min

	3. Updates

· Planning Table

· Secretariat

· Coalition Council
	Deb

Co-Chairs

Co-Chairs
	FYI
	10 mins

	4. Business Arising

· LEAD Cohort Update
· Strategic Plan – Infrastructure Work plan
· 2 b) Improve Financial Stability and Sustainability of the Coalition

· 2 c) Develop a framework and support for identified areas of Coalition member staff development based on Coalition goals (e.g. LEAD).

· 2 d) Identify efficiencies to enhance member services and maximize resources (i.e. help desk, back office admin support, bulk purchases). Review draft survey
· CSDS Package 
· Financial Statement for January 2012, upcoming 2012-13 budget
· Membership
· New Members: Camp Couchiching revisited, Kerry’s Place and Orillia Youth Centre
· 2012/13 Membership Invoicing Package
	Deb
Deb

Co-Chairs

Arfona
Kristina
Kristina

	FYI
Discussion and decisions
Decision
Discussion, Decision
Discussion, Decision

	75 mins




Next Meeting: 
March 8, 2012, 9:30-11:30 a.m., The County of Simcoe 
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