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INFRASTRUCTURE STRATEGY TABLE MEETING
Thursday, December 8, 2011
9:30-11:30 a.m., Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)

 MINUTES

	Item

	1. Approval of Minutes from November 10, 2011		
Approved. Meeting time to extend on-going to 9:30-11:30

	2. Approval of the Agenda						
· Add CSDS Arfona will join us
· Move Alex Snelgrove presentation to before updates

	3. Aperio presentation: shared costs and social enterprise ideas (Alexandra Snelgrove) 
a) Shared Costs
· Aperio consulting firm working with non-profit sector to help them think through how they can be entrepreneurial and innovative through social enterprise (earned income), do strategic planning, create partnerships (shared services, mergers and amalgamation)
· Alex joined Aperio this year previously Mennonite Economic Development Associates SE Asia working with farmers and female entrepreneurs connect to markets; New Path, Catholic Family Services etc
· 2 areas: partnerships for shared costs and social enterprise. Partnerships shared services on IT, some work towards merging. Continuum of relationships from informal, to focus on single deliverable, to longer term collaboration with deeper investment, final permanent long term complex partnerships, could lead to merger (least to most structured)
· Coalition’s examples of partnerships: financial oversight per a fiscal trustee, Data Consortium for statistics, collaboration re planning and funding allocation, space and admin costs like Common Roof, different pieces e.g. CTN contracts some back office functions to CCAC, collaborative programs like SPOC or suicide protocol, collaborative building space. 
· Feeling some need to push us over into next step
· Aperio’s process: marshal partners who share your vision and values; brainstorm opportunities for shared services where already and where could move (IT, space etc); develop criteria to screen those opportunities; do feasibility study of identified opportunities (market, financial, etc perspective,  may lose partners at this point); develop business plan for shared service (recommend start with 1 or 2 and get success with smaller venture)
· E.g. if Coalition focused on HR services—would people pay $$ to get this service from us ie would it work in the larger public arena (even though we’re targeting our core group)
· Cost savings identify areas you’re already under invested in (e.g. IT); may not realize savings in the short run
· Question: is understanding of value of services hard to sell at outset? Yes particularly if talking to smaller and larger groups. Need to be aligned in values, standards
· Look for areas where you see strong benefit from economies of scale or it’s a big expense or hard for one organization to purchase the service alone
· Working in areas not core to your organization tends to be received better (e.g. avoid fund raising)
· Function vs form i.e. figure out where to partner first before determine form
· Some partnerships provide vendor relationship, many different models, could be one contract re one service
· Size differences: fit best in same range of size. But CCAC serves 18 agencies Family Health Teams, Community Health Centres and CTN with common reporting requirements
· Can start with small group and develop model that others may join later; don’t try to start with everyone; keep it open at first invite everyone but develop limited key services around what you do well already; first workshop to brainstorm no more than 1 day
· Quick online survey of members first: what do you do well, what can you offer, what already collaborating on, what do you need
· CCAC services agencies not able to file MIS. How did they decide to embark on this; challenge for school boards and hospitals; CAS wants to enhance quality assurance but need other partners. Think about legislation in Health mandated for quality, volunteer coordination
· Currently status of non-profit earned income is fuzzy although law is changing, especially if what you are sharing out is not the primary purpose of organization; funds must be put back into community services e.g. Goodwill selling goods in community but profits go back into service; or Family Services Toronto EAP services sold to corporations; goods through in kind donations can be a problem
b) Social enterprise: idea generation through to implementation. Earned income challenging strategy ie only 1 tool, helps diversify revenue, advances your mission 
· Process: brainstorm potential business ideas, where are potential market opportunities; screen e.g. 100 ideas put through funnel down to 10 ideas; prepare business concepts 3-4 hrs each, looking at product customer strategic fit; narrow 10 to 3-4 and do feasibility assessments and market feasibility
· Risks involved, rarely make $ in first year but must give return on investment  eventually. New Path and others have many egs of successful enterprises; requires different thinking and skill set from usual non-profit outlook
· How do we move forward and sell shared service idea to members: access to services they individually can’t afford. Brings orgs up to standard. Procurement lots of work re competitive process—leverage those organizations that already have in place. SCS electronic purchasing system deal time to seek partnership, CE region must have electronic piece in place. Need corp commitment for e.g. \It for Coalition’s website.
· Action: Deb will draft a survey of members to determine their needs, interests, experience with shared services. Then this Table can consider results and potential next steps.

	4. Business Arising
a) LEAD Cohort Update—currently have 8 registrations; need 15 to go ahead and there is revenue sharing with Coalition over 18; maximum class size 25. We know others are planning to register (3 from the County, 2 from Catulpa, 2 from CAS, some from CTN). Deadline for LEAD registration December 31 (see LEAD brochure and registration form re-sent this week by Kristina).  First session on Coalition itself (Carolyn Shoreman and Deb) and several very popular speakers from last cohort are already confirmed (4Di leadership profiles with Mandy St Germaine Feb 24, Coaching with Kent Osborne September 28, final Symposium in December with participants’ presentations). Need to select 3-4 CEOs from Coalition to do the ED panel.  Action: Deb to arrange meeting early January with Karen Doherty and Gary and Shelly from CAS, Debbie C, Greg to discuss the balance of the curriculum.
b) Strategic Plan – Infrastructure Work Plan—Deb handed out copies of revised work plan and due to being short on time asked that members come prepared to confirm the plan, especially outcomes and indicators at the January 12 meeting. Work plans will be taken by co chairs of both tables to Secretariat Jan 19 and to Council for final approval Jan 26.
c) Website Update—defer to next meeting
d) CSDS Package – Costing and Process update Arfona Zweirs from the County presented update on CSDS. Local Data Consortium met last week but more info since then.  
· Canadian Council Social Development as sponsoring organization handles Stats Can relationship. Simcoe County involved for last 2 sets of Census data. Community Data Program (CDP) is new name for CSDS.
·  CCSD has lost federal grants, long form census changes have been challenge. Small area data sets harder to obtain. Now trying to bring new consortia on board: 3 new and 6 other provincial members. 
· New governance structure: County of Simcoe (Arfona) is on Steering Committee CDP. 
· Cost structure has been same over 5 yrs: data package, maintenance fee, taxes. Now maintenance fee is a program admin fee, plus data package, plus taxes. Data package will now be based on population which will reduce our costs but program admin fee will increase. Will be based on number of user ids for local Consortium and size of budget of each organization. Cost if organization budget is over $1M= $750/year; most would be in this category 19-20 x $750 ie $14,000. What products will be included? 
· Discuss in Jan how much more can Coalition afford? Each member for themselves? How many active users in Coalition? Past: Stats Can info specialized data; long form removed replaced with voluntary household survey; Stats Can making more info available free on their site but cross-tab sets will not be included, especially with small areas. Other sources of data being explored include Environics, CMHC, Citizenship and Immigration data, CIHI (Canadian Institute of Health), Transunion (reports on people in arrears or bankruptcy). Data purchase group has identified high medium and low priority products. 
· We believe Data Consortium costs have been worth it: advocacy report relied on Data Consortium for environmental scan part of report. If there were an agency fee, would some current users drop off? Smaller organizations ie fewer user ids. Should each organization pay their own admin fee? Coalition currently pays $6200 to give all its members free access to the data. Anticipate a richer data product. Reliability and validity across all of Simcoe Co? Action: Arfona will bring more details January.
e) Financial Statement for November 2011—Ken noted that there has not been much activity on the account and we are on target with projections; an HST audit has confirmed that we are handling HST correctly.
f) Membership update— Fiona at the Y assures us their fee is on the way; OSMH has been generated but not received; BANAC will cover fee for Georgian Bay Native Women’s Association for this year; Kristina and Deb have meeting with Melissa and Peter at La Cle re the French school boards.



Next Meeting: 	January 12, 2011, 9:30-11:30 a.m., Simcoe Community Services 
(39 Fraser Court, Barrie)—please note new time and place!
image2.png
. NOUTH .





