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About LEAD

Acceptance of candidates:

Candidates from all agencies in the Child,
Youth and Family Services Coalition of will
be considered.

There are a limited number of spaces
(15-25), so complete and return your
registration form as soon as possible.

Instructors:

A variety of community leaders and
Georgian College instructors share their
leadership expertise, ensuring
instruction is linked to social
services/non-profit values and needs.

Program dates

2012:

January 27, February 24, March 30, April
27, May 25, June 22, September 28,
October 26, November 23, December 14

All sessions take place on Friday.

Cost: $650

LEAD

For more information about this
program, please contact:

Karen Doherty
Karen.doherty@sympatico.ca

To register, call Monika Trickett
705.728.1968, ext 1268
Or email: mtrickett@georgianc.on.ca
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Program philosophy What LEAD participants Program overview

have to say:

M About the Coalition
Authentic - hi
leadership B It was a pleasure to meet with people Leadership
W,ho are managing ar.u.:l.leac:hng pgople B Creativity and Innovation
comes with the skills and abilities I'm trying to
learn from the course. M Service Integration
from the
B Coaching & Performance

inside out [ Great learning opportunity for a new Management
or seasoned manager.
M Executive Director Panel
LEAD is a unique program that combines
both leadership and management ]
development to inspire professional and
personal development and growth.

Highly recommend - learn a lot about W' Change Management

yourself as well as how to effectively
interact with staff and peers.

B Self Assessment

This program focuses on maximizing
participant interaction and sharing and

encourages self-assessment and reflection. An

Participants spend one full day together exemplary

once a month ('ex.cludmg summe.r) learning leader not

from leaders within our community. ]

only listens

The program culminates with a best

practices symposium where participants but pays Before

share best practice applications. attention o
you inspire
others
you must
be inspired
yourself




