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PLANNING STRATEGY TABLE MEETING

December 13, 2011, 1:30-4 p.m.

The Common Roof (165 Ferris Lane, Barrie)

MINUTES

Present:  

	Blue, Danette
	Henderson, Heather
	Veenstra, Kristina (recorder)

	Byrch, Ligaya
	Jackson, Brenda
	Watson, Mary Jean

	Clarke, John (Co-Chair)
	Malane, Pat
	Woods, Deb 

	Cole, Sandra
	Riggin Springstead, Mary
	Zweirs, Arfona

	Harris, Jim (Co-Chair)
	Simpson, Kathy
	


Regrets:

	Carney, Pat Dr.
	D’Ambrosio, Lora
	Thurston, Sandy

	Cascagnette, Fiona
	Hitchman-Powers, Kelly
	Villella, Melissa


Thanks to the The Common Roof for hosting today’s meeting.

1. Approval of Minutes November 8, 2011
Minutes approved as circulated. Evaluate attendance and quorum. Roundtable introductions were done. 
2. Approval of Agenda
Agenda approved as circulated with addition to Working Together for Kid’s Mental Health by Danette Blue and Child Advocacy Centre by Deb Woods.
3. Table Updates

· Infrastructure: http://www.simcoecountycoalition.ca/en/members/infrastructuretable/infrastructure_minutes.aspx 
· Secretariat: http://www.simcoecountycoalition.ca/en/members/secretariat/secretariat_minutes.aspx 
· Council: http://www.simcoecountycoalition.ca/en/members/council/council_minutes.aspx 
4. Planning Table Work Plan: copies of the revised December 2011 Planning Table Work Plan were distributed via e-mail for discussion. Deb walked through the various Planning Table goals - Goals 1 a), 1 c), 1 d), 1 f) and the additions that have been made to date in the indicators section. Members discussed more specific timeframe for objective (a) and using a horizontal logic model format. This needs to be approved to go to Council January 26, 2012. ACTION: The outcome for (a) is the indicator, changes to lines; Objective (b) indicators needs to be populated and finalized by Basic Needs; Objective (c) Deb and Brenda to work with the Trillium and work with Melissa for Francophone COMPASS and include new indicator; objective (e) look for numerical indicators within the Youth Engagement Checklist results to include – remove regularly; changes indicated in (f); Indicators to line up with the Outcomes. In principal all agreed to the work plan with the changes discussed today; many thanks to Deb for all her work!
5. Business Arising
· Input Regarding CAS Strategic Plan – Heather reported that CAS is reviewing and updating their Strategic Plan and would like input from the Coalition. There is a survey monkey link to be sent out to Coalition members with response for December 22. ACTION: Kristina to send out to members. 
· Terms of Reference revision – copies of the revised draft were distributed for information and review. Infrastructure Table has a two year term and not enforced.  All agreed to leave out. ACTION: All approved Terms as they stand with change to “Assist in funding” to “May suggest avenues of funding”. Need to revisit the co-chair discussion of a revolving schedule; to be taken to Council for approval. To be taken to Secretariat then to Council in January. 
· Revolving Reports schedule for 2012 (who’s up) – copies of the most recent document was distributed for information. ACTION:  Approved – CTN and Basic Needs to come to our next meeting January 10. CTN will provide a written report or phone in; Arfona has nothing to report by January and suggests switching with Fetal Alcohol Syndrome. John to let FASD know and send out the schedule to these groups in advance. There is a template for these groups being developed and will be sent to this group and reporting contacts. 
· Project Assessment Tool/Scorecard – copies of the most recent was distributed for information. ACTION: Approved – these will be handed out when we have a project to assess with the project definition.
6. Additions
· Working Together for Kid’s Mental Health: for information, there are present 4 communities piloting this initiative. There will be 6 additional communities identified to pilot in the New Year; Simcoe has been shortlisted. This is about a way of working together which is a way in which Simcoe currently works. Council approved on November 24 to be included in this pilot and New Path as the lead. Community meeting is taking place Monday, December 19, SMCDSB (80 Bell Farm, Barrie) from 1-3 p.m. to discuss particulars.  ACTION: Danette to provide further follow ups. If members are available of this table please let Danette know if you wish to attend. 
· Child Advocacy Centre:  for your information, Marg Sheures who is championing this effort outside of her position at Orillia Soldier’s Memorial Hospital. This centre is based on a model out of the U.S. and is a local centre for children with multiple issues – may be a CAS client. In the U.S. it came out of allegations of abuse against children; a “common roof” idea for interviews of the children etc. Never has taken off in Canada - only one in Niagara Falls, one in Vancouver and one in Alberta. May expand to include psychological treatment and violence against women. They are incorporated and letters patent. They are going for federal funding and looking for a letter of support from the Coalition. There is no Council meeting until end of January and she is requesting it by beginning of January 2012.  ACTION: The Coalition needs more information on this incorporation as well as what is the funding for specifically (concept, staffing, bricks/mortar) ; need clarity around the project. Deb to follow up with Marg. Very reluctant that we can do anything before the requested date. There needs to be a presentation at this table and more information first. 
Meeting Adjourned at 4:00 p.m. 
Next Meeting: Tuesday, January 10, 2012, 1:30-4:00 p.m., The Common Roof[image: image2.png]
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