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PLANNING STRATEGY TABLE MEETING

November 8, 2011, 1:30-4 p.m.

The Common Roof (165 Ferris Lane, Barrie)

MINUTES

Present:  

	Blue, Danette
	Jackson, Brenda
	Villella, Melissa

	Cole, Sandra
	Malane, Pat
	Watson, Mary Jean

	D’Ambrosio, Lora
	Riggin Springstead, Mary 
	Woods, Deb 

	Harris, Jim (Co-Chair)
	Simpson, Kathy
	Zweirs, Arfona

	
	Veenstra, Kristina (recorder)
	


Regrets:

	Byrch, Ligaya Carney, Pat Dr.
	Clarke, John (Co-Chair)
	Thurston, Sandy

	Carney, Pat Dr.
	Henderson, Heather
	

	Cascagnette, Fiona
	Hitchman-Powers, Kelly
	


Thanks to the The Common Roof for hosting today’s meeting.

1. Approval of Minutes October 11, 2011
Minutes approved as circulated. 
2. Approval of Agenda
Agenda approved as circulated with addition to Basic Needs Task Group by Arfona Zwiers.
3. Table Updates

· Infrastructure: http://www.simcoecountycoalition.ca/en/members/infrastructuretable/infrastructure_minutes.aspx 
· Secretariat: http://www.simcoecountycoalition.ca/en/members/secretariat/secretariat_minutes.aspx 
· Council: http://www.simcoecountycoalition.ca/en/members/council/council_minutes.aspx 
4. Network Reports
·  Revolving Reports Document: copies of a draft schedule for task groups and networks and the structure document were distributed for information. This is in response to this table having the need to hear from all the groups that report into them.   ACTION: All approved – if something more urgent comes up this schedule can be altered. Kristina to remove “Children’s Mental Health Hospital”; LEAP to add “young parents”.  Kristina to add: “next month’s reports…” to the bottom of each agenda to let members know. Reports need to ensure that they are supporting the goals and guidelines of the table; this reminder to go out to those conducting the presentation prior to coming to Planning. 
5. Strategic Plan: copies of the revised November 2011 Planning Table Work Plan were distributed via e-mail for discussion. Deb walked through the various Planning Table goals - Goals 1 a), 1 c), 1 d), 1 f) and the additions that have been made to date. Deb spoke to the Research Analyst program at Georgian College (Jeffrey Cole) and the proposal to have a student team do a research project within the Coalition membership. May be a possibility in the Spring to have Data Consortium members to Council and conduct a presentation highlighting the importance of data for our members’ planning and funding purposes. ACTION: Kathy to follow up with Waypoint Steering Committee regarding Aboriginal and developmental services representation.  Need to answer some of the questions within 1 f). Was discussed having a “Coalition Roots” section on the website (Metis, Irish, English, Francophone etc.); waves of immigration to Simcoe County. Brenda to provide information report to Deb.
6. Business Arising
· Input Regarding CAS Strategic Plan – deferred for next month
· Scorecard /Project Assessment Tool – copies of the revised draft were distributed for information and review. This is not a “perfect” tool but simple and a guideline for when new groups approach the Coalition we have a thoughtful and consistent approach to reviewing and assessing the project. ACTION: All approved – to be utilized moving forward. To revisit in September 2012 to see how it is working. 
· Terms of Reference – copies of the most recent were distributed for information. Suggested changes of mission, vision and values, meeting frequency and groups reporting to this table. Recommendation: every other month instead of once per month (due to recent difficulties of obtaining quorum and other meeting obligations – LHIN etc). Need to ensure that the meetings are not only information sharing but productive. ACTION:  Members decided to table the recommendation until September for meeting frequency following the completion of the strategic plan and trying out the rotating reporting schedule. All approved. Kristina to make changes and redistribute.  Advocacy and Secretariat to review Constellation document next week; Kristina to distribute this document to Planning Table members. To revisit this document and productive meetings in December. Brenda to provide a copy of a report to Kristina for distribution. Remove the last sentence in the members section.
7. Task Group Report
· Simcoe County Father Involvement Group: copies of the project definition from this group were distributed for review and discussion. Members felt that this particular group is doing some good work. ACTION: No representation from the Francophone community; suggested Francophone Coordinator for OEYC, Christine Vanderbyl (if unavailable contact Melissa Villella at La Cle); look at what is happening within Simcoe County and if LGBT representation etc is necessary.  Jim to bring to Secretariat and Council as a recommendation. Kristina to add to the structure chart. Moved by: Kathy Simpson, second by Mary Jean Watson, all approved.
· Basic Needs Task Group Update: Arfona updated that BNTG has been running 3 Bridges out of Poverty Orientation sessions. The last one took place October 31. These were orientations to ramp up Simcoe County to Train the Trainer in 2012. BNTG is asking for approval to go to Council to present about Train the Trainer to be held May 2012. This is to drum up support from member organizations, how many people and who would be the best people to attend. ACTION: All approved. Jim to take this to Secretariat to move to Council. 
Meeting Adjourned at 4:00 p.m. 
Next Meeting: Tuesday, December 13, 2011, 1:30-4:00 p.m., The Common Roof[image: image2.png]
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