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Our Mission
To maximize the capacity, effectiveness and cultural uniqueness of the child, youth and family services system through collective efforts.
Vision       A community where all children, youth and families reach their full potential.
Values
· Commitment We are accountable individually and collectively to our vision, mission and values.
· Strategic Innovation We anticipate change, capitalize on opportunities and amplify the impact of initiatives.
· Integrity We demonstrate honesty and fairness in everything we do as a Coalition.
· Respect We treat each other with mutual respect and sensitivity, recognizing the importance of diversity and inclusion.  We respect all individuals and value their contribution.
· Transparency We communicate openly and frequently.

Purpose of the Project Definition: The Simcoe County Child Youth and Family Services Coalition (CYFS) is a collaborative entity designed to increase the effectiveness of the service delivery system in Simcoe County for children, youth and their families.  The Coalition has no binding power over its members but exists to better coordinate their collective efforts. The Coalition’s governing body, the Council, derives its influence from Coalition members and works through discussion/dialogue and consensus.

Planning Table is mandated by Coalition Council to help ensure better integration of service planning and  implementation. The purpose of the project definition review is to help encourage alignment of new initiatives with the Coalition’s Mission, Vision, Values and Goals, and with the Children & Youth Charter, and to make suggestions for alignment with other work currently underway. The Planning Table recommends a new project for consideration to the Coalition Secretariat for support. The recommendation then goes to the Coalition Council for information. The Coalition does not have financial resources to give to projects. We are more concerned with networking, helping groups make relevant connections, encouraging collaboration with existing groups, and building capacity.


1. Project Name



2. Project Team (Project Manager listed first):  Name, Project Role, Contact Information

	Name 
	Organization
	E-mail

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



3. Project Description:
This is an introductory section that orients the reader to the project at a high level. You can include purpose and scope.






4. How does this project fit with the Coalition’s Mission, Vision, Values, Strategic Plan and/ or Children & Youth Charter ? (see http://www.simcoecountycoalition.ca/en/home.aspx or http://www.simcoecountycoalition.ca/en/aboutus/Strategic_plan.aspx, http://www.simcoecountycoalition.ca/en/childyouthcharter.aspx for details) 







5. What kind(s) of help are you hoping to get from the Coalition (please note that the Coalition does not have funding available for projects)?

___general support/endorsement
___connection to additional partners
___linking with other projects
___letter of support
___distribution of your project’s materials to Coalition members
___other 








6. What will your project bring to the Coalition?







7. Sustainability of the Project
How will the project develop, launch and sustain itself. Please provide a realistic appraisal of the type and amounts of resources required – and their likely availability.




Thank you very much for your submission Please note the following steps in Coalition endorsement:
· Send your completed Project Definition to Kristina Veenstra Kristina@simcoecountycoalition.ca
· Planning Table will review the Project Definition and if they approve it send to the Secretariat for presentation to Council
· Following Council discussion Planning Table co chairs will get back to you with any feedback.

For Planning Table Member Use Only…..

Date Project Description considered by Table:  _________________                                                                                     
  Aligns with Coalition Vision, Mission, Values and Goals of Strategic Plan, and with Child and Youth Charter
  Demonstrates collaboration and integration
· Demonstrates best practices, evidence-based practice
· Coalition can give project the kind of help it seeks 
 Project adds value to the work of the Coalition
 Project is either finite or can be sustained over the longer term
 Project has taken into consideration Francophone and FNMI communities (e.g. French translation if appropriate, team includes FNMI and Francophone representation as appropriate).
 Planning Table Recommendations made to Project_______________________________________________________________________________________________________________________________________________________________________________
 Approved by Table   Forwarded to Secretariat   Forwarded to Council for information.
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