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SECRETARIAT MEETING

Thursday, January 19, 2012
2:00 p.m. – 4:00 p.m.
The County of Simcoe, Wasaga Room (Hwy #26, Midhurst)

 AGENDA

	Item
	Presented By
	Purpose (Approval, Discussion, Decision, Action, FYI)
	Time

	1. Approval of Minutes from November 17, 2011
	Chair 
	Approval
	2 mins

	2. Approval of the Agenda






	Chair
	Approval
	1 min

	3. Advocacy Update
· Advocacy Report Executive Summary
· Leadership
· Broadsheets
	
	Discussion and decision 
	20 mins

	4. Strategy Table Updates

· Infrastructure 

· Membership –fees update
· LEAD Cohort
· Budget
· CSDS Package 

· Planning 

· Revolving Reports – CTN & Basic Needs
· FASD Presentation

· Behavioural Services Planning Day

· Child Advocacy Centre

· Youth Engagement Training
	Greg
John

	FYI, Discussion
FYI, Discussion


	20 mins

20 mins



	5. Strategic Plan

· Work plan updates from Tables

· Approach to Goal #3
	Co chairs, Deb
	Discussion
	25 mins

	6. Review Council Agenda
	Kristina
	Approval


	5 mins


Next Meeting: February 16, 2012, 2-4 p.m., SMCDSB (46 Alliance Blvd., Barrie) [image: image2.png]



