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Secretariat Meeting Minutes 
November 17, 2011
SMCDSB (46 Alliance Blvd, Barrie), 2:00-4:00 pm
Present:
Bill Frampton

Peter Hominuk


Kristina Veenstra (recorder)


Jim Harris

Karen Hirstwood (Vice Chair)
Deb Woods





Regrets:
Greg Bishop 

Carolyn Shoreman (Chair)

John Clarke

Terry Talon (Past Chair)

CONGRATS to Peter Hominuk for his recent appointment to ED of AFO in Ottawa! You will be greatly missed by all of us on the Coalition! Lunch at the Lobster Trap to be scheduled soon…..:)
	ITEM
	
	STATUS
	ACTION



	1) Approval of Minutes  October 20, 2011
	KH
	All approved.
	

	2) Approval of Agenda
	KH
	All approved with addition from Deb regarding Tamarack training brochure. 

	Provide feedback on Tamarack training to Deb directly.

	3) Advocacy Update
	PH
	 No meeting this month. Smaller group will meet beginning of December to finalize document.
	Need to find a new Chair for this group ASAP! To bring to Council next week.

	4) Strategy Table Updates
	
	
	

	Infrastructure Table
	KV
	Membership –Fees Update: still waiting for fees from a couple of members to date. 
	Kristina to resend membership fees to members. Kristina to go through Melissa V at La Cle regarding the French Boards.

	
	DW
	LEAD cohort there are 5 registered out of the 25 available spots. CMHA, Catulpa and CTN have staff to register shortly. 
	To bring to Council next week to promote registrations.

	
	KV
	Website migration occurred two weeks ago to IBOZA. Unfortunately they did not receive the most up to date version of the site so had to migrate again.     
	Kristina to work with IBOZA on document issues and to write a letter to Pavliks to cover cost of second migration.

	
	KV
	CSDS Package: Greg to bring new package details to this table next month.  
	

	Planning Table
	JH
	NSM LHIN Update visions at the various tables are being developed. No decisions have yet been made but are moving toward this. 
	Need to see when the LHIN meetings are being held to not conflict with our Council meetings etc. 

	
	JH
	Revolving Reports draft report was reviewed by the group for ongoing reports from the networks and task groups. 
	Kristina to include the Francophone COMPASS on this schedule. Deb to draft a template for these reports.

	
	JH
	Project Assessment Tool & Terms of Reference: the tool has been approved which will be used to assess presentations and projects that come to the table. The terms of reference has been updated to be brought to this table in January.
	

	
	JH
	Father Involvement Group copies of the project definition was distributed for information and review. Planning approved that they become part of the Coalition as a task group. Deb informed them of some additions that may be helpful: Francophone and LGBT.
	To be brought to Council for information.

	
	JH
	Bridges Train the Trainer: Save the Date flyer (May 1-3) was distributed for information. This is the next step following the orientation sessions we have been heading up since May. The County is heading this up with the SCDSB and may include others outside of the County if available seats. It is a bigger commitment and the next phase in the process.
	

	
	JH
	Youth Engagement Training as a follow up to the Youth Engagement Readiness survey training has been scheduled for end of January 30 and 31st. This is a free training event depending on location.
	Kristina working with Lisa Cluett regarding registrations and location etc. 

	Strategic Plan
	DW
	Brief review of strategic plan filling in quite nicely with work plans from various Coalition tables and groups; hoping to have completed work plans, outcomes and indicators ready for January Council meeting.
	Work plans to be presented and approved at January Council meeting. Deb to follow up with Susan Plewes and Sandy Thurston regarding getting the Coalition on Eclipse for the strategic plan. 

	
	
	Constellation Document – deferred due to regrets
	Kristina to redistribute this document to members prior to December meeting.

	
	
	Outcomes/Indicators – deferred due to regrets
	

	Review Council Agenda
	KV
	
	Kristina to make changes as discussed and distribute to members. 


Next Meeting: December 15, 2011, 2:00-4:00, Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
