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Coalition Council MEETING MINUTES – September 22, 2011 Simcoe County Museum (Midhurst) 12:30-3:30 p.m.

Present: 

	Artelt-Evans, Angela
	David, Jo-Anne
	Jackson, Brenda
	Riggin-Springstead, Mary (for K. Fleming)

	Bebb, Heather 
	Frampton, Bill
	Jeffrey, David
	Shoreman, Carolyn (Chair)

	Bishop, Greg 
	Groom, Sue 
	Newby, Glen
	Simpson, Kathy

	Blue, Danette
	Hilli, Phyllis
	Paul, Louise
	Talon, Terry (Past Chair)

	Carmichael, Susan
	Hillier, Pam
	Paul, Serge
	Veenstra, Kristina

	Clarke, John
	Hirstwood, Karen (Vice Chair)
	Pickard, Allison
	Woods, Deborah

	
	Hominuk, Peter
	Plewes, Susan
	


Regrets: 

	Adams, Linda 
	Gallow, Marg
	House, Greg
	St. Amant, Kathy

	 Andrews, Gail
	Gouin, Aaron
	Laxton, Cherry
	Strickland, Michelle 

	Beal, Brian
	Harris, Janet
	LeDuc, Rhonda
	Thomson, James

	Beaucage, Gertie
	Harris, Jim
	Mawby, Sandra
	Thurston, Sandy

	Cascagnette, Fiona
	Heinrich, Paul 
	McLeod, Kevin
	Watts, Lesley

	Cote, Rene
	Hitchman-Powers, Kelly
	Peck, Marion
	


Guests: Irena Pozgaj, The County of Simcoe; Rosemary Muzorewa, BSW Student; Caroline Wilson, Vireo; Lisa Cluett, New Path; Cathy Barlow, United Way. 
Many thanks to the Museum for hosting today’s meeting!

	ITEM
	
	STATUS
	ACTION

	1 – Approval of Minutes from June 23, 2011

	All approved – it is official now that Carolyn Shoreman is our new Chair starting at this meeting, Karen Hirstwood is our new Vice Chair and Terry Talon moving into Past Chair. Many thanks Terry for all your hard work over the past year as our Chair. Roundtable introductions were done. Roundtable introductions were done.

	2 – Approval of Agenda

	All approved agenda – with addition of Flash Member Updates from Peter Hominuk, Franco-Ontarian Day, Heather Bebb for CFSSC, Louise Paul for CTN, Glen Newby for New Path Foundation and Pam Hillier for 211/Community Connection.

	3 – Welcome

	
	
	· Returning member: Jo-Anne David, Colibri: presentation of plaque.
	

	4 – Flash Member Updates

	
	
	· La Cle: September 25 is Franco-Ontarian Day was created by the province of Ontario in 2010.  La Cle is holding open houses at their offices in Barrie (Saturday) and Penetanguishene (Sunday). All welcome! Monday (7 p.m. in Barrie) and Thursday (Galaxy Theatre, Midland) the first Francophone Ontario film will be viewed. 
·  CFSSC: Copy of summer newsletter and brochure distributed, new brochures as well distributed. Walk-in clinic cards were also provided to take as many as members require.
· CTN: Just launched in August is the ASD program along with Behaviour Mgmt Services, Kinark and Kerry’s Place (Lead) is in partnership. CTN is doing the centralized intake with the shared electronic record. At this point there are 800 children on central waitlist (chronological) and 500 are from Simcoe/York. Functional assessments will happen in October. As of the end of today 24 assessments have been done. Services will begin in the next couple of weeks. The number of calls that came in and the response was incredible – a very positive experience. CONGRATULATIONS!

· New Path Foundation: Brochures distributed – Orillia Common Roof is set to up in two weeks. Coalition and non-Coalition members will be joining. It is a 36,000 sq. ft building and there is still space if they wish Orillia space – see Glen as soon as possible.
· 211/Community Connection: first 211 service in Ontario outside of Toronto to be engaged in disaster response service, offering help following the Godderich tornado. Pam described the service.  Facebook page has had a huge reach. 
	

	5 – Secretariat Update

	Care Connections Partnership
	TT
	· Process is well underway and Coalition is being listened to. Susan Plewes thanked everyone at the Coalition for joining this venture as it will be incredibly powerful to partner with one another. As of yesterday, the Leadership Council met to launch the implementation stage. 
· Capacity for in-patient mental health beds for youth is being pursued (a long standing issue in this area). 
	· Future meeting to have LHIN discuss how other ways Coalition members can get involved. 
· In-patient working group being established.

	Strategic Plan
	
	· It has been almost a year (October 2010) when we met with John Baker at Georgian College to discuss our new Strategic Plan. Deb provided copies of the most recent copy of the Strategic Plan and walked through the Goals 1-3. 

	· Highlight the success we have had with the LHIN.
· Each Objective has a work group attached to it which is developing work plans. These will include outcomes and indicators and will come to Council November or January for final review

· All approved

	7 – Coalition Advocacy Update

	Board to Board
	PH
	· Tuesday, September 13, with 35 in attendance representing 15 agencies and was facilitated by Bob Morton. Irena Pozgaj provided a presentation on “When Working Better Together Still isn’t Enough”. There is still more time needed within our Boards to discuss issues. 
	· Another one to be held in a few months.

	Data Allocation
	PH
	· Many thanks to The County for all their hard work on the “When Working Together is not Enough”.  It is a very informative study. Irena to present later in the agenda.
	· Launch in December and present to the federal and provincial politicians in our area as well as the media. 

	All Candidates Meeting
	PH
	· Tuesday, September 20 with 78 in attendance and all 4 major parties represented – excellent turnout (many thanks to Rosemary for getting her BSW class to attend!). It was apparent that our candidates are very uninformed of our issues for children and youth. It was a revealing evening and shows the goals that we can undertake in the future. 
· Letters of thank you were sent out and all responded with interest to keep involved with the data work and our service pressures. 
	· Many thanks to Kiwanis for sponsoring the location for this very successful evening!

	8 – Strategy Table Updates

	Planning Table
	JC
	Broadsheet #2: copies of the new broadsheet were distributed and is the official launch. Many thanks to the Basic Needs Task Group for all their hard work on this wonderful piece.  Many thanks to the County of Simcoe and United Way for their support.
	Please take copies and distribute throughout your agencies and communities. 

	Infrastructure Table
	GB
	Membership Invoicing Reminder/Update: some following up is still required for approximately 5 members. One final follow up will take place this month. Letters will have to be sent out following this last plea.  
	· Please contact Kristina with any questions.

	
	GB
	LEAD Cohort: the LEAD survey that was distributed in June to members – response was not huge – at this point it was identified to pursue another LEAD cohort starting in January 2012 for 10 months (leaving out July and August). We will be partnering once again with Georgian College. 
	· More information to come.

	
	GB
	Website: notification that we will be changing website hosts, Pavliks, who will not be our host as of October 31, 2011. Ken Edwards (New Path), Kristina and Deb working together to find alternatives. Infrastructure to move forward.
	· More information to come.

	7 – Presentations

	Data Framework Update
	Irena Pozgaj (The County)
	· LHIN has experienced the same issues on how to drill down on the data; Collaborate with LHIN on the integrated services delivery model, focus on getting customer feedback and Human Resource Council representation.
	· Copies of the presentation to be posted on the website once the report “When Working Together is not Enough” is approved next month.
· Irena and Susan P. to discuss future collaboration; Advocacy to follow up with LHIN. 

	Youth Engagement
	Caroline Wilson (Vireo), Cathy Barlow & Lisa Cluett
	· Deb spoke to the Youth Engagement Task Group and their work the past year toward developing a framework. 
· Next Steps that would be more relevant to agencies is a checklist and training. Looking for buy-in from senior management by spending a 1 ½ day of training by the Centre of Excellence for Ontario; expenses covered. The training has a lot of flexibility to identify and meet specific needs of the Coalition for engaging young people. 

· New Path recent board meeting was run by youth; Glen recommends moving forward with this in Simcoe County.

· Simcoe Muskoka District Health Unit has developed a Youth Engagement Background document to ensure a youth engagement lens is applied to future work. A temporary Youth Engagement Advisor is supporting this work to the end of the year.
· Following training recommend a Youth Engagement champion and meet as an Adult Allie Group. 
	· Many thanks to Vireo for doing this wonderful work pro bono!

· Review Art of Youth Engagement Checklist (distributed by Lisa to members) and training information. Deb and Cathy Barlow leading how this training will proceed.

· Copies of the presentation to be posted on the website.
· Incorporate these ideas for social media into the Infrastructure Table discussions. 

	Food, Farm and Family Video
	Terry Talon
	· Terry announced the video – this was initiated via Debbie Clarke via Steve McKewon at Rogers and Deb Woods connected him with Gary Machon of BCHC – based on our first Broadsheet. 
	· Rights to the video have not been given.
· Due to AV difficulties – to be viewed at next month’s meeting. 


Next Meeting:

Thursday, October 27, 2011 12:30-3:30 p.m., La Cle d’la Baie en Huronie (Penetanguishene)
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