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INFRASTRUCTURE STRATEGY TABLE MEETING
Minutes
Thursday, October 13, 2011
9:30 a.m. -11:00 a.m.
Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
Present: 
	Clarke, Debbie
	Edwards, Ken
	Perdue, Gary

	Craig, Michelle
	Frampton, Bill (Co-Chair)
	Veenstra, Kristina (recorder)

	
	Gallow, Marg
	Woods, Deb


Regrets:
	Austin, Donna 
	Bishop, Greg (Co-Chair) 
	



Many thanks to the SMCDSB for hosting today’s meeting!

1. Revise/Approve the Minutes from September 8 meeting
Minutes of were approved as circulated. 

2. Approval of the Agenda
Agenda approved as circulated with addition of SSLI Rack Cards and Business Cards from Kristina Veenstra and Michelle Craig for space availability.

3. Updates
· Planning Table:  met earlier this week and looked at segments of the strategic plan. There are 6 different objectives for this table and have smaller work groups moving towards outcomes and indicators. Integrated Services piece is moving forward. Aiming for this to be completed by end of November. A scorecard or project assessment tool is being developed for new projects alignment and structure of the Planning meetings being every other month (in between months the work groups would meet to move their plans forward). A schedule of updates and reports will be developed for presentations and updates from various work groups. Youth Engagement survey has been distributed to Council as a readiness checklist to begin a youth framework. It would begin with a 1 ½ day training session in the Spring by the Centre of Excellence and delivered by Lisa Cluett from New Path. ACTION: Deb to follow up with Debbie Clarke regarding the Student Senate at the SCDSB. 
· Secretariat:  met in September and discussed the All Candidates (September 20 with 102 in attendance and representation from all 4 parties) and Board to Board (September 13 with 35 in attendance facilitated by Bob Morton) planning. Both were very successful. Discussed the LHIN relationship via the Child, Youth Mental Health and Addictions Steering Committee chaired by Waypoint. One meeting took place thus far. The Broadsheet #2 has been distributed via a Press Release and Deb has heard from a radio station in Orillia for an interview. 
· Coalition Council: met September 22 and had two presentations one by the Youth Engagement Group regarding the focus groups and readiness checklist noted above. The second presentation was done by Irena Pozgaj regarding the “When Working Better Together Still Isn’t Enough” and members are to review and provide feedback prior to the October 27 meeting where decision of next steps will be done. 
	
4. Business Arising
a. LEAD Cohort– Copies of the draft brochure for LEAD cohort starting January 2012 were distributed for review.  The survey we conducted (although few responded) in June was unanimous to continue with another cohort. A meeting took place between Georgian College and Coalition to move this forward. 25 is maximum for this cohort and if we get over 18 the Coalition receives some of the registration fee.  All sessions begin the last Friday of the month. Full evaluations for this program were at the end and comments were made on each of the sessions. ACTION: Deb to ask Georgian to change the current picture on the brochure and add “Coalition representatives” within the brochure to further promote us. To add the Coalition website on the back panel. Move the first quote down as the other 2 are more pertinent and add a clearer statement on the front for target audience.  Kristina to add to the website and distribute to all tables and Council.
b. Strategic Plan copy of the October Infrastructure Work Plan was distributed for review. Deb walked through the various areas for approval and review. ACTION: To add indicators for 2 b) “a balanced budget”, “develop a strategy for future funding sources”,  “sponsorships from private sector companies/corporations – need to be tangible outcomes (i.e. news release, broadsheets, website, promo materials, attendance, pictures”, “revisiting levels for membership – i.e. $100 is newsletter/information only, no decisions or meeting participation – upper levels have buy in fees”. Debbie to have Rogers out of Kingston to contact Deb regarding sponsorships. Ken had a meeting with RBC last week and requested feedback. Revisit the MOA to include the LHIN/Waypoint relationship. Deb to revise the Indicators for 2 c) with the help of Gary. Ken and Bill to work on 2 d); Glen Newby sent out Aperio new consultant (Alexandra Snelgrove – cousin of Deb) looking for leads for social enterprise and works with non profits; to invite her to the Infrastructure Table meeting in December. Marg and Gary to meet with Bill and Greg regarding resourcing. 
c. Website– Kristina provided an update of research of two new providers IBOZA and Barrie Web.    ACTION: Kristina to contact both and speak to the 1 Sitefinity client for each and other references. She will make a recommendation via e-mail and move forward as soon as possible letting Secretariat and Council know the decision once done this month.
d. Financial Statement for end of September 2011 All approved this statement moving forward. We are in line for what we have projected. ACTION: All approved. To be brought to Secretariat and Council for approval this month.  
e. Membership Kristina provided an update of the membership fees received to date. Still missing 5 members. ACTION: Kristina to send the invoice to Serge Paul at French Public again at maximum end. Approach hospitals and CHC’s via the LHIN if possible as one large membership over the maximum; to go to Secretariat for further discussion.  Kristina, Deb, Greg and Bill to discuss (Monday afternoon?) a membership strategy including the differences between the sectors for next meeting. Kristina to provide these membership fees in a spreadsheet by sector without the HST. 
f. SSLI Rack Cards & Business Cards: Kristina provided copies of the draft of both. Both still need to be approved by the school boards and then distributed as soon as possible.  ACTION: To be discussed at Student Support Leadership later today. Any comments or questions please contact Kristina ASAP.  
g. Simcoe Community Services Space: they own a building in Bradford and managed by a tenants committee. They have space available early in the coming year. There is a tenant leaving that has 900 sq ft of which 600 sq ft will be available. Rent is very low. ACTION: Contact Michelle if interested.


Next Meeting: November 10, 2011, 9:30-11:00 a.m., SMCDSB (46 Alliance Blvd., Barrie)
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