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PLANNING STRATEGY TABLE MEETING

October 11, 2011, 1:30-4 p.m.

The Common Roof (165 Ferris Lane, Barrie)

MINUTES

Present:  

	Blue, Danette
	Harris, Jim (Co-Chair)
	Veenstra, Kristina (recorder)

	Clarke, John (Co-Chair) 
	Malane, Pat
	Watson, Mary Jean

	D’Ambrosio, Lora
	Riggen-Springstead, Mary 
	Woods, Deb 

	
	
	Zweirs, Arfona


Regrets:

	Carney, Pat Dr.
	Hirstwood, Karen
	Lloyd, Lynn

	Cascagnette, Fiona
	Hitchman-Powers, Kelly
	Simpson, Kathy

	Cole, Sandra
	Huizer, Lynne
	Thurston, Sandy 

	Henderson, Heather
	Jackson, Brenda
	Villella, Melissa


Thanks to the The Common Roof for hosting today’s meeting.

1. Approval of Minutes September 13, 2011
Minutes approved as circulated. 
2. Approval of Agenda
Agenda approved as circulated with addition to No Youth Left Behind by Pat Malane and ABA update by John Clarke.
3. Table Updates

· Infrastructure

Met September 8 and did work on the strategic plan for Infrastructure. There is another LEAD cohort to begin January 2012 (one Friday per month) at Georgian College – information to be distributed soon. They are reviewing Kristina and Deb’s time on Coalition business making sure resources are optimized. Reviewing the Terms of Reference and budget was reviewed. The website is now being moved to a new platform and hosting organization to be determined by October 31. We are keeping Integra as our designer.   
· Secretariat

The All Candidates Forum was discussed and has since taken place on September 20 at the Holiday Inn and was very well attended. The LHIN’s Care Connections Strategy was discussed and meetings are starting up for all new committees; members of the Coalition sit on the committees to represent our plan. Carolyn Shoreman is sitting on the Maternal Child table of this Care Connections.   
· Council

Met September 22 and updated the Care Connections as above and the strategic plan status. The Board to Board occurred on September 13 with 35 people facilitated by Bob Morton and Irena Pozgaj from the County did the presentation of “When Working Better Together Still Isn’t Enough” at Board to Board and Council. Many thanks to County of Simcoe, United Way and Basic Needs Task Group for the development of Broadsheet #2 (Copies provided to members today). Youth Engagement Group did their presentation and offered the 1 ½ day training facilitated by Lisa Cluett; survey has been sent out to members to state readiness of our members to move forward. 
4. Network Reports
· Best Start Initiative/Early Learning: nothing new from last month. Penetang and Stroud hosting their meetings for child and youth centres.  ACTION: Lora to let me know monthly her requirements for updates to this table.
· Discuss Revolving Reports for CTN & COMPASS: We require updates from these two networks ongoing on a rotating schedule.  This stems from our meeting in the summer to discuss efficiency of the agenda as well as getting regular reports from these very important networks. All agreed that these still need to report. ACTION: Deb to request from a written update or if representation is preferable for each COMPASS (Pat Carney) and CTN (Louise Paul) on a rotating schedule.  
5. Strategic Plan: copies of the revised Planning Table Work Plan were distributed via e-mail for discussion. Deb walked through the various Planning Table goals - Goals 1 a), 1 c), 1 d), 1 f). Discussion of the Common Assessment Framework and Common Intake for 0-6 to make sure there are linkages. The Integrated Approach of Services (IAS) is very connected to our Single Plan of Care (SPOC) project as well. The Basic Needs Task Group (BNTG) is working on the specifics for 1 b) and hopes to finalize this in the next week.  Lora and Deb will be working on 1 c) with a focus group of service providers who hopefully will put them in touch with people in the community. Our BSW student from Laurentian, Rose Muzorewa,  will be working on this. 1 d) in the works with Care Connections and 1 e) survey has been distributed for a 1 ½ day training in January or February 2012. John and Jim spoke to 1 f) for scorecard/assessment tool, plan for evaluation for new initiatives, inventory of evidence based school?? by the Coalition, training will be offered to other Coalition members and tracked. ACTION: Need to have this work plan approved by end of November. There are no indicators attached to the outcomes as yet; Deb to take this back to IAS for completion. John and Jim to work on 1 f) and will send the verbiage to Deb and Kristina for inclusion in the plan. 
6. Business Arising
· Input Regarding CAS Strategic Plan – deferred for next month
· Discuss Revolving Reports for Task Groups- Deb discussed this for ACBC, Francophone COMPASS, Basic Needs Task Group etc. ACTION: Deb and Kristina to develop a rotating schedule of these task groups for next month’s approval working with Jim and John this month. Networks quarterly and task groups monthly rotating. 
· Scorecard /Project Assessment Tool – copies of the draft were distributed for information and review. ACTION: Jim and John to meet Friday to flush out this tool and bring back next month. 
· Terms of Reference – deferred due to quorum. John spoke to the replacement of Co-Chairs for tables ongoing. This would include a rotating roster for each organization. ACTION: To be discussed if this would deter some of the smaller organizations from participating. To discuss membership and commitment at the next meeting; in the interim Co-Chairs to send out a notice to all members to let them know there was no quorum today and therefore decisions could not be made and to confirm membership. 
7. Task Group Report
· Comprehensive Mental Health Addictions Strategy: Danette provided an update on Ontario’s Three Year Child and Youth Mental Health Strategy. ACTION: Danette to present to Council October 27. To be posted on the website. Discussion needs to take place regarding Infant Mental Health and Best Start 0-6 programming (non referring is happening). 
· No Youth Left Behind: Pat Malane spoke to this committee that was interested in helping physicians and the children’s service system in 2008. Over the last few meetings there was a sense that this group no longer needs to meet due to the connection with health with the LHIN and Care Connections. Most around that table now sit around other tables together; outside of the 2 physicians – Dr. Leah Skory and Dr. Marcia Kostenuik. The projects have been completed except for one communication tool between the physicians and the schools which fits with Student Support Leadership Initiative (SSLI).  ACTION: Pat to bring this idea to SSLI on Thursday for discussion. Communication via the Family Health Teams would be very beneficial.  
· ABA Update: Behavioral Management Services (BMS) and three other agencies were to open ABA.  John has been promoted Manager, of Autism and Behavioral services so he will have the IBI, ABA and Behavioral Services reporting into John for all areas – congrats John! The ABA initiative is up and running and now serving clients. At the end of this week 90 will have been assessed. Sally Seabrook is now Coordinator. 

Meeting Adjourned at 4:00 p.m. 
Next Meeting: Tuesday, November 8, 2011, 1:30-4:00 p.m., The Common Roof[image: image2.png]
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