[image: image1.png]. NOUTH .





Secretariat Meeting Minutes 
October 20, 2011
SMCDSB (46 Alliance Blvd, Barrie), 2:00-4:00 pm
Present:
Greg Bishop

Bill Frampton

Peter Hominuk

Carolyn Shoreman (chair)
Kristina Veenstra (recorder)


John Clarke

Karen Hirstwood



Terry Talon


Deb Woods





Regrets:
Jim Harris











Guest: Rose Muzorewa
	ITEM
	
	STATUS
	ACTION



	1) Approval of Minutes  September 15, 2011
	CS
	All approved.
	

	2) Approval of Agenda
	CS
	All approved.

	

	3) Advocacy Update
	PH
	 The Data Allocation Framework and next steps were discussed and will be finalized for the January 2012 Council meeting. Looking to present this document to local politicians. The Strategic Plan Goal 2 a) was discussed. The Advocacy Table will be taking on the role of the Broadsheets moving forward.
	Send out remaining topics to Advocacy Table in advance of next meeting.

	4) NSM LHIN Update
	DW
	·  To be changed to “NSM LHIN Update” from “LHIN Relationship Update”
· Meeting tomorrow with Children’s MH and Addictions Steering Committee being chaired by Waypoint. Changes were made to Terms of Reference, materials and chart last month that did not reflect the Coalition; requests for changes were made. An environmental scan will be presented tomorrow from Eric Sutton (Consultant). There are 8 members on this group from the Coalition out of 13. Deb Woods and Karen Hirstwood represent the Coalition at this Committee.
· Karen Hirstwood is representing the Coalition at the Mental Health and Addictions Coordinating Committee. There are approximately 16 people representing many sectors and are working at the Terms of Reference to date. 
· There is an Operations Committee between the Council Committee and Leadership Council, made up of chairs of the various Coordinating Committees.

· The Steering Committee is to report to Planning Table; The Coordinating Committee information or requests come to this table. 
· Invitation was received by Carolyn Shoreman from Bernie Blais, CEO of NSMLHIN for the Coalition to nominate a member to join the NSM LHIN Leadership Council. Peter is already a member of this Council as a representative of the Francophone community from La Cle. The Coalition is being discussed at the Leadership Council and they are now embracing us as a large player in the community. This is a large step and an honour to be invited to attend this table. This is an ongoing commitment with a 2 year term. Criteria discussed including: Secretariat or council member, active and contributing member to council, clarity that it is the Coalition that is being represented – not individual agency , individual should be very informed and passionate about the Coalition and our needs, they need to bring overall life’s knowledge to the table to help create one seamless system, they are there to represent the “Health System” not our individual organizations, the focus always has to be on improving quality, access, improve service delivery for patient/clients and their families,  expected to be actively involved at the Leadership Council, be prepared for meetings and the occasional one day retreat, attend meetings regularly and be able to provide their perspective on matters before the group, and the individual needs to be able to report back to Secretariat (either in person or by paper).   Various individuals discussed related to who would meet the outlined criteria.
	The Steering Committee updates are to be done at Planning Table monthly and not here unless under the Planning Table section. 

Karen to bring Coordinating Committee items to this table for now. 

Deb and Kristina to follow up with Susan Plewes for membership on the various committees so we can determine Council member involvement.

Kristina to send out the package from Bernie to the Council members with the agenda etc. for next week’s meeting.  Inform Council that Secretariat has reviewed criteria and proposed names of who would be approached to consider commitment. Carolyn to contact the nominees and discuss further at Council.

	5) Maternal Newborn Child & Youth Health Coordinating Council
	CS
	· Invitation was received by Carolyn Shoreman from Elizabeth Riley, CEO of Orillia Soldiers Memorial Hospital to have a member of the Coalition sit on the Maternal Newborn Child & Youth Health Coordinating Council. Copies of the Draft Terms of Reference were distributed for review. There is a strong connection between this table and the Children’s Mental Health and Addictions Steering Committee as reflected in the terms of reference. The criteria discussed during the previous item was reviewed again for this request. Various individuals discussed related to who would meet the outlined criteria. 
	Kristina to send out the attachments from Elizabeth to the Council members with the agenda etc. for next week’s meeting.  Inform Council that Secretariat has reviewed criteria and proposed names of who would be approached to consider commitment. Carolyn to contact the nominees and discuss further at Council. 

	6) Strategy Table Updates
	
	
	

	Infrastructure Table
	BF
	Membership –Fees Update: still waiting for fees from a couple of members to date. Looking to putting together a document for fees and members by sector historically. May be time to consider membership levels; information only, sponsorship etc.   May be possible to have LHIN encourage our health sector members to be more involved; this is a concern by this secretariat as it would be easier to get more involved in the LHIN committees given their funding relationship. To pursue Laurentian University as a member. Collingwood General and Marine has stepped down as a member.
	Peter to speak to the CEO of Collingwood General and Marine.
Deb, Carolyn and Terry to arrange a working lunch with Rob Armstrong. Deb to organize.  

	
	BF
	LEAD cohort revised copies of the LEAD brochure distributed for information. Cohort starting January 27 for the last Friday of the month. 
	Kristina to post and distribute to members.  
To invite those from past cohorts to speak to colleagues about the program.

	
	BF
	Budget quarterly report distributed for review and approval. Kristina walked through for information.    
	

	
	BF
	Website: Kristina researched two different providers (have to move from Pavliks by October 31) IBOZA and Barrie Web. IBOZA already provides to a Sitefinity client and will be moving our services to them as soon as possible.  
	Kristina to continue to follow up and ensure the website migrates smoothly. 

	Planning Table
	JC
	Broadsheet #2 has been distributed to all Coalition tables over the last month. The Broadsheets are now under the responsibility of Advocacy for next steps. 
	Members took copies to distribute at various meetings.

	
	JC
	Network Reports Table is working on a reporting rotation for Networks (CTN, COMPASS, Best Start) and for other Coalition task groups, projects etc. Also a new process to encourage alignment using a scorecard for new and existing projects. 
	

	
	JC
	Youth Engagement: Kristina distributed a Readiness Checklist Survey to members last month via survey monkey. Following the report on youth focus groups next steps are for members to fill out the Youth Engagement Readiness Checklist.
	Please ensure your organization has completed the checklist which will help guide the curriculum for training from Centre for Excellence in the spring.

	Strategic Plan
	
	Brief review of strategic plan which is filling in quite nicely with work plans from various Coalition tables and groups; hoping to have completed work plans, outcomes and indicators ready for November Council meeting.
	

	
	
	Constellation Document – deferred to Nov 17 Secretariat, top of agenda; not anticipating big changes to Coalition structure.
	

	
	
	Outcomes/Indicators deferred to Nov 17 Secretariat, top of agenda.
	

	Review Council Agenda
	KV
	
	Kristina to make changes as discussed and distribute to members. 


Next Meeting: November 17, 2011, 2:00-4:00, Simcoe Muskoka Catholic District School Board (46 Alliance Blvd., Barrie)
