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COALITION COUNCIL MEETING

Minutes

October 22, 2009

12:30-3:30 p.m. – The Children’s Aid Society (60 Bell Farm Road, Barrie)

Present: 

	Anderson, Lorraine (for J. David)
	Clarke, Debbie
	Malane, Pat (for G.Newby)
	Talon, Terry (Vice Chair)

	Andrews, Gail
	Gallow, Marg
	O’Keefe, Michael (Past Chair)
	Thurston, Sandy

	Artelt-Evans, Angela 
	Hillier, Pam
	Paul, Louise
	Vaillancourt, Jim

	Bebb, Heather
	Hominuk, Peter (Chair)
	Riggin-Springstead, Mary (for K. Fleming)
	Veenstra, Kristina

	Blue, Danette
	Kinch, Jack
	Simpson, Kathy
	Woods, Deborah

	Byrch, Ligaya 
	Lafleur, Mari (for T. MacMillan)
	Suutari, Seija
	Watts-Robinson, Lesley


Regrets: 

	Adams-Best, Linda
	Howse, Greg
	Leishman, Paul 
	Shoreman, Carolyn

	Ballantyne, Mary
	Hurd, Matt
	McLeod, Kevin
	St. Amant, Kathy

	Groom, Sue
	Jackson, Brenda
	Paul, Serge
	Strickland, Michelle

	Harris, Jim
	Jamieson, Diane 
	Perdue, Gary
	Vaillancourt, Ernie

	Hirstwood, Karen
	King, Patrick
	Pulla, Karen
	Wallace, Kathi

	Hitchman-Powers, Kelly
	LeDuc, Rhonda
	
	


Guests: Dr. Gina Browne

*Many thanks to CAS for hosting today’s meeting and providing lunch for our members* 

1. Approval of Agenda
The agenda was approved as circulated.  

Peter spoke to the members who have hosted these meetings and supplied our lunch. Due to the size of our Council meeting there are few members who can accommodate the numbers and therefore end up regularly hosting and supplying lunch, SMCDSB, CAS, The County, SCDSB. Therefore, in this economic environment we ask for contributions towards lunch before each meeting. Please let Deb or Kristina know if your agency/organization wishes to host an upcoming lunch.

2. Approval of meeting minutes
The minutes of September 24, 2009 were approved with change to Mary Riggin-Springstead as regrets and replaced by Karen Fleming. all in favour.

3. Introduction to new members

Colibri has become a member as of this month. Jo-Anne David is away this week so Lorraine Anderson (Outreach Worker) provided a brief introduction of Colibri and their mandate.

4. Dr. Gina Browne – T2 Integration Report

Louise Paul introduced Gina to the Council. The Integration Measure has been done for Simcoe and Advisory in York Region, one in 2007 and another in 2009. Gina came to the first Council meeting in 2007 with the first level of results and this is her second visit to discuss the follow up of the 2009 measure. Welcome Gina! 

Gina spoke to the integration measure follow up from this past year compared to what was first reported in 2007. Gina walked members through the Integration of Human Services Measure Time 2 chart and how to read the expectations of other member agencies/organizations with your agency/organization. Gina provided observations and questions were fielded from members. Concern is that some members may have different levels of staff completing the measure and this is an important step to identify. If you require copies of Gina’s presentation and/or report please contact Kristina directly. ACTION: RVH, United Way and La Cle d’la Baie (25, 17, 32) are not shown on the Integration T2 Report– Gina to follow up with them individually with a response. Need to look at how many other agencies should be included and who which is shown on “responses to open-ended questions” for the Infrastructure Table next agenda. Secretariat, Planning and Infrastructure Tables to discuss the outcomes as well then there may be other sub-groups required to address the results. Kristina and Deb to look at the report and divide them up appropriately. Need to identify the collaboration levels (i.e. at the CEO level and front-line worker level) and Gina has done a sub-analysis of this which shows there is a huge impact to children and families. Need to look at the clientele perspectives and child and family outcomes from agency to agency. Agencies/organization identified that need to speak to one another need to do this as well as a discussion on trust. Need to focus on the level of satisfaction with the Coalition as it has decreased since the first report (i.e. too many meetings) – look at clustering meetings and focusing on children that need the help the most. Need to prioritize – Relationships and Trust needs to be addressed first.

5. Recession Report – Canadian Index of Wellbeing

Ligaya introduced Gary Machan (Chair of Canadian Index of Wellbeing Local Working Group) who joined the group to discuss the report “Connecting the Dots: What the Recession Means to Families, Children and Youth” (copies of the report were distributed prior to the meeting via e-mail). He discussed unemployment/poverty relationships and how this translates into our day to day clients (i.e. impact on mental health, health care, hunger, social instability, crime and programs). ACTION: The Basic Needs Task Group to help us facilitate tracking the number and degree of severity for our clients and social spending numbers. 

6. Strategy Table Updates:

Infrastructure Strategy Table: 

· Quarterly Budget: Kristina provided copies of the quarterly CYFS budget ending September 30, 2009 for review. Infrastructure Table are following up 3 member fees not yet received, as well as recruiting new fee-paying members. Sponsorships/Donations includes the CYFS Charter launch and board members of New Path Foundation are following up with the 52 service clubs and banks who received sponsorship letters. Many thanks to New Path Foundation, New Path Youth and Family Services and Catulpa and Kiwanis Club of Barrie for their contributions. In kind- contributions – The County, CAP-C and BANAC for blueberry bannock. We have yet to hear back from the HRSDC proposal (possibly in the new year) which will help address our funding development requirements.  ACTION: Member sponsorship for the Child & Youth Charter is appreciated. Many thanks to the United Way who graciously donated for the balance of the Charter needs. United Way does have Community Impact grants that we could access annually due in August; Deb to follow up.
· Membership: Debbie asked members that have not paid to please follow up. Membership is being discussed and new recruits are being divided up for contacting. Ministry of Education, the LHIN, Huronia Hospital and  Colibri are our new members thus far. 
· Communication (Charter & Website): Debbie reported that the invitations have been sent and RSVP to Kristina by November 13. Members of the media and dignitaries have been invited. Plaque orders are due today to Kristina. Kristina reported that the website will launch in November – looking forward to your feedback! ACTION: Ensure that each sponsor receives a plaque. Orders to Kristina ASAP. Mark your calendars for November 20!
· LEAD Program: Debbie reported that this program is being developed with Georgian College, Greg Bishop, Gary Perdue and Debbie. Debbie provided copies of a handout and needs an indication of time, numbers, topics, start dates etc. It is a 10 week program for Managers beginning in 2010.  ACTION: Feedback to be provided to Kristina. Debbie to provide a copy of the handout to members via e-mail for completion. 
  

Planning Table
· Planning Table Role Update: Jack reported the struggle of identifying the role of the Planning Table and how to organize the work required.  Members acknowledged that it’s essential to work with our existing capacity: networks (e.g. Best Start, CTN, COMPASS), projects, and task groups; as well as with our individual member organizations and encourage alignment. There is a need to build out the Strategic Plan to include what the entire Coalition is doing and try to ensure we’re all working towards the same goals with a comprehensive planning and evaluation template giving us measurable outcomes and indicators. Jack, Karen, Kristina, Deb, Mary and Jim Harris to meet next week to discuss next steps as recommended by Table members this month. Members are interested in working on the strategic plan. Jack will be stepping down as Co-Chair in December.  
7. Coordinator Update

· Tony Morrison Training:  Deb reported that Tony will be coming back to conduct a training session on Thursday, February 11 and target how to develop a more integrated approach to service delivery. We will be working with the Single Plan of Care groups.  
· Funding Advisory Group: Deb reported that the group met on Tuesday to discuss the funding and sponsorship short falls. ACTION: Infrastructure Table to provide information to Council ongoing.

PLEASE JOIN US FOR OUR CHARTER LAUNCH ON NOVEMBER 20!

Meeting Adjourned 3:15 p.m. 

Next Meeting Date: 


November 26, 2009

12:30-3:30 p.m.

SMCDSB (46 Alliance Blvd., Barrie)

*Claudine Cousins (Regional Director, MCYS) will be presenting Ministry Guidelines*[image: image2.png]









PAGE  
3

