
 
INFRASTRUCTURE STRATEGY TABLE MEETING 

MINUTES 

Thursday, September 10, 2009 

9:30 a.m. -11:00 a.m., YMCA Administrative Offices (22 Grove St) 
Present:  
Bishop, Greg  Frampton, Bill Veenstra, Kristina (recorder) 

Clarke, Debbie (Co-Chair) Kowalchuk, Shirlee Woods, Deb 

Edwards, Ken Perdue, Gary (Co-Chair)  

Regrets: 

Gallow, Marg Horney, Sandra  

Absent: 

King, Patrick Suutari, Seija  

 

1. Revise/Approve the Minutes from June 11, 2009 meeting 

Minutes of June 11 were approved as circulated. 

 

2. Approval of the Agenda 
Move the Data Consortium and Communication Strategy and website earlier on the agenda. 

 
3. Budget & Signing Authority 

Kristina walked through the budget and revenue notes.  Program funding through HRSDC have not heard back 

as yet. Letters to service clubs and banks will be going out next week asking for sponsorship and donations for 

the Charter Launch November 20. Peter and Deb will be meeting with Trillium to discuss opportunities with a 

deadline of November 1. Deb to meet with MCYS to get a sense of whether there is likely to be yearend 

monies.  

 

Bank documents have been signed to allow one signature from the Coalition Chair, Vice Chair or Past Chair 

and one from New Path either Ken Edwards or Glen Newby. 

 

4. Terms of Reference 
The terms of reference for this group have been approved and will be redistributed.  

 

5. Business Arising 

• Funding Advisory Group copies of the draft terms of reference were distributed for review. Glen 

Newby, Jack Kinch, Peter Hominuk, Brenda Jackson and Deb Woods sit on this group which initially 

was to discuss the budget needs. ACTION: obtain another person to sit on the group who has 

expertise in policy, funding or donations to volunteer their time. Deb to add this under the 

“relationship/resource” section. Deb to bring this to Secretariat and then to Council for approval. 
� Process for Proposal Submissions this will be discussed and recommendations developed by the 

Funding Advisory Group. 

• Data Consortium Greg provided a brief update with a handout. 14 agencies have signed on as licensed 

consortium members with 43 employees taken the training. Irena Pozgaj is available for extra training 

and will provide some general data reports that will be posted on the CYFS website. Debbie Clarke 

suggested school boards would also benefit from data pertaining to education levels of parents. 

ACTION: Irena Pozgaj will provide an update at the Coalition Council meeting on September 24. 

• Membership Strategy 

� New Recruitment List: Kristina provided copies of the membership update chart for September. The 

Table members walked through potential members and discussed contacts. We need to ensure that we 

strategically pick new recruits. ACTION: Bill to follow up with Collingwood General & Marine and 

OSMH. Ken to speak to Collingwood Midwives, Salvation Army and Society of St. Vincent de 
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Paul. Kristina to follow up with Marg Gallow re: Kerry’s Place. Deb to follow up with Dave 

Goodbrand for Barrie Police and Peter Hominuk for the French Catholic and Public boards. 

Kristina to update the chart and send to all members with the MOA, application form and one-

page promo to help with recruitment. 

� “Observer” Status Discussion relationship to BANAC and member organizations wanting to have 

someone sitting at Council as an “observer” status if they are working on a specific project closely 

related to the Coalition’s strategic priorities (e.g. Brenda Jackson for ACBC) alongside Patrick King 

(main contact) was approved at Council. This status would relate to the life of a project/initiative and 

they would be a participant but non-voting and non fee-paying. Practical nature and financial issues 

were discussed. The “funders” status is non-paying and non-voting which is already in place. 

ACTION: feeling of attending members is that we would all benefit from such a status. 

Debbie/Gary to bring to Secretariat for further discussion. Deb to draft an amendment to the 

MOA for inclusion when the next MOAs are signed in the new year.  

� Coalition Member Characteristics Deb discussed the need to know more about Coalition membership 

and our impact on the community at a high level for future proposal submissions (e.g. number of clients 

served, budget etc.) This could be done via survey monkey.  

� Communication Strategy and Website There have been very little interest in our strategies with 

media. Debbie to help with upcoming events with phone calls. Kristina walked through the temporary 

CYFS website that has been redesigned and upgraded. We need to focus on internal and external within 

the Communication Strategy. We need to formalize speaking note opportunities for boards, CEO etc. to 

mention the Coalition. ACTION: Debbie has asked members to review the Communication 

Strategy draft. Kristina to resend. Would like to bring this to the Secretariat and Council 

members for information. Will ask other Coalition members to review if interested. Need to 

include communication and marketing requirements in future funding opportunities. Possibly 

have someone from Georgian College and the School Board students to use the Coalition as a 

“project”.  Debbie to follow up. Need to utilize the upcoming Children & Youth Charter launch 

November 20 for community engagement and Coalition knowledge.  

 

Kristina walked through the temporary new CYFS website. She will be continuing her training next 

week and have asked Lillian Boote (211 – service maps) and Irena Pozgaj (The County – data 

consortium) to join so they too can help populate the site as they require. Kristina will attempt to add 

content to the site ongoing – the site may go live before all content is included – this is a work in 

progress. ACTION: Kristina to follow up with Pavliks regarding extra logins, service maps to note 

Bradford and donations on-line. Bill to follow up regarding links from the CYFS site to CTN for 

agendas, minutes etc for CTN, Best Start and possibly COMPASS. 

 

6. Kristina & Deb’s Performance “Review” 
Gary reported that the performance forms have been sent to Secretariat for completion. The “review” 

incorporates planning, communication, clarity of roles, customer service and decision making. All feedback is 

welcome. ACTION: Gary to update this group next month on feedback. 

 

 

 

Next Meeting: Thursday, October 8, 2009, 9:30-11:00 am, YMCA 


