[image: image1.jpg]. YOUTH .
& =

COALITION

“COMTE SIMCOE COUNTY.

e




PLANNING STRATEGY TABLE MEETING

November 10, 2009, 1:30-4 p.m.

The Children’s Aid Society (60 Bell Farm Road, Barrie)

MINUTES

Present:  

	Blue, Danette
	Graham-Clay, Susan 
	Riggin-Springstead, Mary

	Carmichael, Susan  
	Harris, Jim
	Simpson, Kathy

	Clarke, John
	Harvey, Ann
	Veenstra, Kristina (recorder)

	D’Ambrosio, Lora
	Kinch, Jack (Co-Chair)
	Walker, Glen 

	Davis, Sheila 
	Malane, Pat
	Woods, Deb


Regrets:

	Boulanger, Frederic
	Hominuk, Peter
	Sloan, Paul

	Forrest, Gisele
	Hurd, Matt
	Snow, Nancy

	Hirstwood, Karen (Co-Chair)
	Jackson, Brenda
	Thurston, Sandy

	Hitchman-Powers, Kelly
	Shoreman, Carolyn
	Vaillancourt, Ernie


Thanks to CAS for hosting today’s meeting.

1. Approval of Minutes from October 13, 2009 (All)

Minutes of October 13 were approved as circulated. 

2. Approval of the Agenda (All)

The agenda was approved as circulated.

3. Business Arising

· Update on status of Planning Table & Revised Strategic Plan for Member input:  It has been determined that the services integration function must remain within the Planning Table. Jack, Karen, Jim, Mary and Deb met to discuss a process to measure progress on integration and the strategic plan. Proposal is to send out a chart to each Coalition member organization to indicate how their organization contributes to the goals and objectives of the Coalition. This chart exercise indicates organizational alignment with the Coalition Strategic Plan and is for long term measurements. This same chart/questionnaire could then be extended to the networks, projects and task groups of the Coalition. This will help us identify gaps in our goals, services and initiatives. Kinark and the County have consciously embedded the Coalition’s strategic plans within their own organizational plan.  ACTION:  Deb to forward the chart and a detailed instruction sheet to members as well as examples (Lora to provide this to Deb) and updated chart. Members of table to fill it in as a pilot and bring to the next meeting.  Answers/examples to be discussed at the December meeting to see if the tool will be useful for the rest of the Coalition membership. 
· Functions of Planning Table: Need to encourage buy-in on the strategic plan and think about future work to address the strategic directions.  Deb walked members through a review of the Planning Table Function vs. Service Integration Function document as circulated prior to the meeting. The Planning Table’s role is not program delivery but information sharing and collaborative interests. ACTION: Members agreed to review the Alignment document first then tackle this document.
4. Best Start Workplan Update
Mary Riggin-Springstead reported that they are looking at is funding for EDI which it has been secured for this year (all school boards including Francophone boards and on Reserve). As well, the beginning of full-day learning for JK/SK will begin 2010/11 in Simcoe County (31 SCDSB & 13 SMCDSB classrooms). The Ministry announcement stated that there will be one classroom teacher and one ECE for 26 children in each classroom. The boards are in a process to determine which schools will begin these classrooms as there is no capital funding. They have until the end of November to go through a community consultation and Best Start Network and partners. By the end of January the Ministry will approve the list and next steps. Implementation is 5 years to be completed and concerns are being raised (policy direction for supports for kids). There is a Pilot regarding screening prior to school entry in Orillia and Coldwater. The first run was done with screening stations and a chance to meet with school personnel and great success. There are 2 more Pilots both in Orillia. An evaluation to follow. 
5. Transportation and Youth Justice Advisory
Kristina Veenstra distributed copies of the Transportation Study that was submitted to the County 2008. The Youth Justice Advisory identified this as a huge issue for many agencies to transport parents and youth to appointments/services within Simcoe County. It takes up a large portion of their budgets and they propose a need for a county-wide pool of volunteer drivers.  Would like to work together to mobile people around the region.  ACTION: Kristina  to relay to the YJA that Kathy had done similar work in the past and due to the liability issues (ie. taxi licensing regulations, no population to support) they found there was no way around it.  Kristina to follow up with Sue Dale (CAS) for a copy of the Simcoe County Needs Analysis – Transportation feasibility study and distribute to YJA. It should be suggested that we all build a transportation budget in new proposals.
6. Youth Engagement Update
Jack Kinch reported that he and Deb had met with Stoney McCart, Consultant from the Centre of Excellence in Toronto to discuss the status of the project and possible next steps to re-energize this initiative. It was determined that the survey process and the involvement with Brock University had significantly bogged the project down to the point that the task force was no longer meeting.  It was decided that to restart the task would have little benefit since the initial stage was almost complete and the second stage would involve a committee of youth.  It was decided that Adult Advisory Group would be required to assist the committee of youth – youth would be recruited from the community rather than recommended by individual agencies.  Jack suggested the adult advisory group could be recruited from the community and include individuals/leaders familiar with youth from the City of Barrie, the YMCA, and other agencies serving youth ensuring representation from the Francophone and Aboriginal communities. A youth worker will provide support and work with this youth group to develop a framework for a standing committee that we as a Coalition (or any other community agency) can go to for information when necessary.  The cost of this consultation is estimated to be approximately $10,000 (Jack has a potential sponsor). The design process will culminate with a 2-day retreat for the youth to develop the youth engagement strategy. ACTION: Jack to provide a plan to this group once it is more formalized – All members approved to continue with this to develop a plan. Once the Adult Advisory committee is in place invitations for youth participation will be done via newspapers, schools, recreation.  This is a Coalition driven initiative.  Jack to continue meeting with the Centre of Excellence ongoing. 
7. Children’s Mental Health Hospital Task Group
Pat Malane provided the group with an update as this was initially Ministry driven looking at CER for mental health beds. The local Simcoe County committee meet and RVH has now approved a 6 bed unit for child and adolescent mental health  that will go into their phase 2 planning. Phase 1 is to end 2011 and Phase 2 to start shortly after (following the Cancer Care building has been completed). Chris Nichols at RVH does not require anything further from this task group in relation to the beds until they are ready to move into Phase 2 and she will ask for stakeholder input at this time. ACTION: This task group will therefore, no longer meet as there is no requirement until the bed unit is being discussed at RVH. CONGRATULATIONS!
8. Tug of War: A Judge’s Verdict on Separation

Kathy Simpson showed members the book as above regarding parents that are separated and discusses issues and concerns for parents. Kathy suggested that Mr. Justice Harvey Brownstone to come to Simcoe County and provide an information session for service providers and parents dealing with separation. His focus is high-conflict families and good decisions for the child. ACTION: All approved - Kathy to follow up with Shelly at Kinark and extend an invitation to this Table for a task group to discuss cost, timeframe, location etc. Rainbows may be an interested partner for funding this type of presentation. The Triple P, Transitions program, could be impacted by this presentation.
9. SMDHU Request – Deferred

Due to H1N1

10. Recruitment of Co-Chair
Jim Harris will be the new Co-Chair replacing Jack Kinch. Mary Riggin-Springstead will replace Karen Hirstwood next year! GREAT NEWS & WELCOME!
Meeting Adjourned at 3:45 p.m. 

Next Meeting:
 Tuesday, December 15, 2009, 1:30-4:00 p.m., CAS (60 Bell Farm Road, Barrie) [image: image2.png]
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