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PLANNING STRATEGY TABLE MEETING

October 13, 2009, 1:30-4 p.m.

The Children’s Aid Society (60 Bell Farm Road, Barrie)

MINUTES

Present:  

	Boutsis, Angelo ( for John Clarke)
	Forrest, Gisele
	Riggin-Springstead, Mary

	Blue, Danette 
	Harris, Jim
	Simpson, Kathy

	Boulanger, Frederic
	Harvey, Ann
	Thurston, Sandy

	D’Ambrosio, Lora
	Hirstwood, Karen (Co-Chair)
	Veenstra, Kristina (recorder)

	Davis, Sheila 
	Malane, Pat
	Walker, Glen 

	
	
	Woods, Deb


Regrets:

	Carmichael, Susan  
	Hurd, Matt
	Shoreman, Carolyn

	Graham-Clay, Susan
	Jackson, Brenda
	Sloan, Paul

	Hitchman-Powers, Kelly
	Kinch, Jack (Co-Chair)
	Snow, Nancy

	Hominuk, Peter
	
	Vaillancourt, Ernie


Thanks to CAS for hosting today’s meeting.

Introduction of Fréderic Boulanger as a new member from La Cle d’la Baie and Angelo Boutsis on behalf of John Clarke. Welcome!

1. Approval of Minutes from June 09, 2009 (All)

Minutes of June 09 were approved with a change to #10 – “to current fiscal year end”. 

2. Approval of the Agenda (All)

The agenda was approved with the following additions: Best Start up on the agenda (change to Best Start updates); Suicide Protocol by Pat Malane; Eliminating Barriers and Building on Strengths by Sheila Davis.

3.   Best Start Update

Full day learning for 4-5 year olds may not be ready for Simcoe County for 2010 due to selection by the Ministry of Education. Other recommendations from the report are still undetermined for rollout dates. Waiting to receive confirmation of the acceptable term for the Aboriginal community from Brenda Jackson. Elect training to be implemented soon. Copies of the Early Intervention Program brochures for information; further copies can be provided by contacting Lora directly.
4. Business Arising

· Update on status of Planning Table and input on those discussions: Deb reported in June a new Terms of Reference for this table was approved. These Terms supported the new Coalition Strategic Plan. The Planning Table has a lot on its plate, confusion of roles of the projects, relation to networks and there have been rotating attendance by members. Adding the Strategic Plan into this mix seemed to be expecting a lot. A third focus was then introduced called the Services Integration Table. A small group met over the summer to discuss the Service Integration Table notion and decided this is important but should not grow into a separate Table. Therefore, should this remain part of the Planning Table or elsewhere. Deb met with Mary Ballantyne and Sandy Thurston (CTN) who feel this should remain together. We may run a model with some of the Past Chairs of the Coalition prior to final approval. The following was discussed: 
· So many things going on and what is important so prioritizing is difficult (redistribute CAS proposal back in March).

· Trying to manage both Implementation and Planning issues

· No clarity about what we are trying to do and why (purpose) and as a result whenever we have tried to put more structure it has not worked either (i.e. project definition). 

· We started the Coalition to minimize the amount of meetings by collaborating initiatives (KS). We got busy managing the number of collaborative initiatives already existing and with a lack of funds it didn’t appear to make sense to do more work without funding attached to it. Resources are limited.

· TO DO: Have each agency (not by projects) fill out how the Coalition Strategic Plan helps move their plans forward by goals and how their work contributes to the Coalition plan. 

· Members have historically been engaged in the Coalition due to funding opportunities (CMHA).

· Will the meeting bring anything to our agency and there is rarely any “to dos” after the meeting that you take back with you. Always waiting to see if there is anything that they can engage in – in receptive mode. Not seeing themselves in the agenda. (BMHC & RVH)

· The bulk of the work is being done elsewhere and the Planning Table is just for information sharing (SSL, COMPASS). No function or role in the work and this is probably due to no funding being attached to the work. If this is all it is then it can be distributed for reading or on the website and not as a meeting.

· Need to look at this as to how to service the client better and how we work – reorganize what we currently have.

· Look at the demographic data in Simcoe and see how to best serve the community. The Residential Strategy by the Ministry has this data (for current and projections with regional mapping).

· Planning should be the most proactive meeting. Agendas need to be full of the needs required in Simcoe for children and youth – identify needs, gaps have someone work on this then move forward to the next need/gap. This will give more action.

· Never have done a formal evaluation.

ACTION: Deb to take this discussion to Secretariat and provide feedback to this Table. 

· Strategic Plan Next Steps and Planning Day May 2010: Deb provided copies of the Alignment of Coalition Strategic Plan and Existing Coalition Groups document for review of the top 3 goals – Basic Needs, Access to Services and Strong Sense of Belonging/Inclusiveness of all members. Deb walked through the accomplishments and to do items for information. How would this group see itself engaging Coalition members in the Strategic Plan and share the template with agencies to see how they fit into the plan?
· The Role of the Planning Table is to be precise on the outcome measures and what we need to track in the current plan and how they relate to the larger frame for support for children youth and families. Are we clear about what we wish to achieve in each of these goal areas.

·  Need to include Education in the priority areas. 
· Need to be clearer on what resources are out there and how to access them – then measure this.
· Hard to determine what is the strategic plan for staff to follow and what plan agencies are to follow. How do we make it fit and how to be held accountable?
· We are all doing something that fits into one of these goal areas. The activity is there but the objective is not clear yet. 
ACTION: This Table to review as a group the performance indicators, evaluation, how they fit and how will they be measured. Need to be clear with our members on how to move the goals forward and what is each of our roles in the plan. Deb to update the document with draft performance indicators (short and long term) and bring today’s comments to Secretariat (Mary to help Planning Co Chairs with the process and framing of next month’s discussion). The dialog in performance needs to then take place at next month’s meeting (not how to measure it). Need to determine indicators of success for each goal area at next meeting.
· How do things fit together (groups, networks, and projects): Deb reviewed a chart of how the groups fit and relate to the plan for information and discussion. Use this draft chart to help with the discussion above to help line up with the strategic plan. 
5. Recruitment of Co-Chair

Deferred- please think about this as a possibility as Jack’s term is up in December 2009.
6. Youth Suicide Protocol

Pat spoke to this task group that has been working since last spring and funded through Student Support Leadership. The protocol addresses the community response to kids attempting suicide. School Boards, agencies and hospitals are involved and the mapping exercise is almost complete. The protocol includes a community case conference (5 days following a suicide attempt) so no one is left to deal with the youth on their own. They will present the draft protocol at the next COMPASS and SSL meetings in November then feedback will be incorporated into the protocol. The plan is to be presented at the Coalition Council meeting in November and require sign-off with all the members. A pilot will be implemented first; particulars to be determined later. There are some major concerns and demand for what to do in the schools from the Barrie COMPASS as they are unsure of steps to take and what is happening in the process. Self harm (cutting) is also a large concern in the community – this should go to the COMPASS Co-chair group and how to best address this. ACTION: Kathy to bring this to COMPASS Co-chair group for discussion and next steps. Kristina to post the COMPSSS evaluation on the website.

7. Child Advocacy Centre

Marg Schruers from Orillia Soldier’s Memorial Hospital joined the group and Deb introduced her. She discussed a proposed Child Advocacy Centre for Simcoe County. Marg presented to the Coalition in October and it was asked to come to this table for discussion. Financially OSMH is unable to support the initiative – they will look at the strategic plan and may be able to help in the next fiscal year to move it forward. There is currently no money attached to this initiative. It offers one location where multidisciplinary needs are met (medical, therapists, CAS, counseling, appointments, police, cultural services etc.) which makes it easier for the child, family and community agencies. Members watched a video about child abuse and the role of Child Advocacy Centres within this process. Francophone schools see many children and they need the support. ACTION: Starting place would be where we have some good working child protection relationships and then pick up additional partners. Needs to start with CAS and the 12 Police services in Simcoe as processes have changed dramatically throughout the years and rebuild these partnerships. Protocols need to be developed.  The concept is supported by members but lots of work still needs to be done and therefore is not ready to go to Council. Any interested parties who wish to get involved with Marg please contact her directly at MESchreurs@osmh.on.ca  - November 18 is the next meeting. Once a work plan, project definition template, clarity around CAS’s involvement, functions and defined accomplishments have been developed Marg will bring back to this group. Marg’s PowerPoint information to be distributed for information.
8. Eliminating Barriers and Building on Strengths

A proposal is being submitted to MCYS by Sheila Davis and Susan Carmichael to embed a service navigator within child welfare and informal supports. The turnaround date is the middle of November. 

Kathy reported that she has been in discussions with Chris Wheeler at CAS to determine ways to improve CAS clinical services and narrowed down to improve student success for CAS clients. Need to get a group together to look at this. ACTION: If interested please contact Kathy Simpson directly. Need to include the Early Intervention piece as well into these discussions (lateness in school is a large issue). 

Meeting Adjourned at 4 p.m. 

Next Meeting:
 Tuesday, November 10, 2009, 1:30-4:00 p.m., CAS (60 Bell Farm Road, Barrie) [image: image2.png]
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