[image: image1.jpg]. YOUTH .
& =

COALITION

“COMTE SIMCOE COUNTY.

e





SECRETARIAT MEETING

Minutes

Thursday, October 15, 2009

1:30 – 3:30 p.m. – SMCSB (46 Alliance Blvd.)
Present: 

	Clarke, Debbie
	Talon, Terry (Vice Chair)
	Veenstra, Kristina

	Hominuk, Peter (Chair)
	
	Woods, Deb


Regrets:

	Hirstwood, Karen
	O’Keefe, Michael (Past Chair)
	

	Kinch, Jack
	Perdue, Gary  
	

	
	


Meeting was done as a teleconference due to amount of regrets. There is no quorum.
1. Approval of Agenda 

The agenda was approved as circulated. 
2. Approval of Minutes of the September 17, 2009 Meeting (All)

Minutes of September 17, 2009 were approved as circulated.
3. Coordinator Update
· Charter Launch:  Deb reported that the launch is happening Friday, November 20 at The County. One large benefits is that the New Path Foundation board will be doing all the follow up to the sponsorship letters sent to service clubs and banks for sponsorships.  We are using $2500 already in the Coalition budget plus $500 received from New Path Foundation as sponsorship monies. More is required. The day is targeted to the media and to raise awareness of child and youth issues and the Coalition members for Simcoe County.  ACTION: Invitation to be sent as soon as possible.
· Funding:  Deb reported that the Funding Advisory Group for Tuesday, October 20 to include Deb MacIllwae from the New Path Foundation Board. This will be to discuss the revenue requirements in the Coalition budget – new member fees, funds development and sponsorship/donations. Discussion regarding non-paying members like the LHIN and United Way who do community planning and active services within the County. These non-paying members would not have access to the Data Consortium, voting etc. The LHIN is not yet a participating member and the United Way have not been as active in their participation. ACTION: Infrastructure Table to look at these 2 entities and review the MOA for the next round of membership. Infrastructure Table to review process for member fees received and reasonable amounts.
4. Strategy Table Updates

· Infrastructure Table (Debbie) 

· Quarterly Update: Copies of the budget report was sent via e-mail for this discussion. Some changes discussed. ACTION: Kristina to bring this to Council for discussion next week. 
· Membership: Kristina supplies an update on member fees received and a list of new recruits. Members review these lists regularly. Peter has been fantastic for generating new member meetings – LHIN, RVH, OSMH and HDH. Many members of the Table have taken some of this one and following up. Deb has requested that it would be useful to collect data from Coalition members (number of clients served, budget, clientele etc.) for proposal writing. This may be done at the time for member fees at the beginning of the year with a short questionnaire.
· Website: Kristina reported that the website has had some glitches with the service maps and French site. It is slated to go live in November once these two important pieces are finalized. This will be a great communication tool for the Coalition. Infrastructure will look at future requirements of members for the site and the time required to make these additions. Many thanks to Best Start for funding the 2nd calendar for training/events. 
· Planning Table 

· Update on Status of Planning Table: Deb reported that the Planning Table was held October 13 and it was very well attended. There was much input provided and concerns were discussed. The Planning Table members are unclear and confused about their duties and the Coalition Strategic Plan. They feel this is the proper role of the Planning Table but they have also been the venue for all reporting from existing task groups, projects and networks. The group needs to determine how they can maintain these existing groups and how to feed the Strategic Plan all in one meeting. This meeting was a very helpful and honest discussion of the issues for members. Members felt the Strategic Plan and existing project maintenance should remain together at this table. ACTION: We need to go back and create proper outcomes (includes existing initiatives) so we have a comprehensive plan and performance indicators that tell us about the plan. Jack, Karen, Kristina, Deb and Mary to meet to discuss outcomes and how to implement them. Jim Harris may be the new co-chair at this table in the New Year. 
5. Recruitment of Co-Chairs & Vice Chairs and changeover: Peter spoke to the change over for these positions and what was decided at the summer meeting.  Two years may be too long a commitment for new recruits as this would turn into a six year commitment. 18 months may be a good turnover however, may still cause issues for new recruitment. Should not recruit over the summer due to turnover and the need to pass off the position(s). This would leave a June or December turnover. The Past Chair may just sit for 1 year as it is not as necessary past this. It would be great to keep the turnover of all this together so if a Table Co-Chair wishes to step into the Vice Chair role it can happen. ACTION: The Table Co-Chairs are 2 year terms but staggered; the Chair and Vice Chair would remain a 1 year term – therefore, Peter will stay until September 2010 and Terry will become Chair September 2010– and from this point we go September to September. We recruit March 2010-June 2010 for all positions therefore, starting September all new roles come in. This to come to the Secretariat meeting in November for confirmation; Terry and Peter and Debbie and Gary to discuss possible replacements prior to the November Secretariat meeting.  Karen Hirstwood to follow up with Jim Harris as a replacement of Planning Table Co-Chair. 
6. Review of Council Agenda: Kristina provided copies of the draft agenda for review. ACTION: Kristina to distribute to Council members. Presenters in the future should be sponsored by members to ensure an introduction and relevancy. 
7. Deb & Kristina’s Performance “Review”: members to please respond to Gary’s e-mail for the review. Very few responses have been received as yet. ACTION: To be discussed at next month’s Secretariat meeting.
Next Meeting Date:
November 19, 2009, 1:30-3:30 p.m., SMCSB (46 Alliance Blvd.)







PAGE  
1

[image: image1.jpg]