Simcoe Youth Justice Advisory Group

Meeting Minutes

Friday, April 3, 2009 – 12-3 p.m., CAS (60 Bell Farm Road, Barrie)
	Topic


	Discussion


	Action



	Welcome and Introductions 
	In Attendance: Matthew Hurd (MCYS/YJ), Stacy Walker (JHS), Rhonda LeDuc (E. Fry), Monica Robinson (YMCA), Jocelyn Busch(MCYS/YJ), Carolyne Hooper (Kinark), Maureen Carrel (CAS), Maria Lauricella (MCYS/YJ), Kathy Simpson (Kinark), Tonya Millsap (FASD), Elizabeth McKeeman (New Path), Cam Agowissa (CAS), Charlene Green (Enaahtig Healing Lodge), Margaret Monette (Enaahtig Healing Lodge), Robert Gravel (Barrie Police Service)

Regrets: Bev Theakston (CMHA),  Kelly Hitchman-Powers (MCYS/YJ),  Heather Shilling (SANE/SMH),
Chair: Carolyne Hooper                                             Recorder: Kristina Veenstra

	

	Approval of Agenda 
	· Revised agenda was distributed by Carolyne and approved with addition by Matt for Youth Justice in replace of EJM update.
· Introduce Kristina Veenstra who will replace Bekki for administrative support. Bekki had her baby girl the first week of March – all is well – Congrats Bekki!
	Approved

	Approval of Minutes
	· Minutes from February 20, 2009 were reviewed
	Approved 

	Membership Contact & Follow Up
	· Trying to obtain more Aboriginal representation for this group. Letters have been sent to Inis Police Force, OPP First Nations and RAMA. Next steps: visits to them
· Cam Agowissa to attend on a regular basis. Charlene Green to represent when Margaret is unavailable.
School System:
· Assertive e-mail is required. Kathy to bring this to the Student Support Leadership meeting next week. Pat Carney may attend to see who would be the correct rep. Kathi Wallace has noted that a social worker from SCDSB may be able to attend. They should be connected to the EJM task group.

CYFS Coalition:

Nothing to advise yet
Shelter & Housing:

· Maria contacted Youth Haven and are one step closer.

· Stacy not sure who to contact – Morton House, City of Barrie
Rhonda to have someone from their shelter attend
	- Robert to reach out to South Simcoe, Military and OPP specifically for representation.
-Require a Municipal/City Council representative – Robert to follow up.

If you know of anyone else that should participate please let us know so we can extend an invitation.
Copy Kathi Wallace and Pat Carney to distribution list.
Stacey to follow up w/CYFS

	Youth Engagement Strategy
	· At the last meeting looked at identifying youth groups that currently exist.  

· Maureen reported that there are 2 groups running and she has contacted both (to use them as a Focus Group then inviting other youth to join), reps could attend our next meeting for a briefing.  
· CAS and Enaahtig have groups as well. In May there is a gathering within the Aboriginal community for children and youth, as well as a Youth Conference. The alternative school through Georgian Bay Native Friendship Centre and Barrie Native Friendship Centre may be good areas.  
 
	Maureen to ask them to attend next meeting
To discuss at next month’s meeting more intensively to pull all these possibilities together.

	Youth Justice Update 
	· Many thanks to Maria who will be departing. She was a key person in setting up this meeting in the beginning. Good luck in York!
· Co-chairs of this meeting have been rotating between Stacy, Maria, Carolyne and Margaret. Kelly Hitchman-Powers or Rex Findlay  may replace Maria.
· Matt reported about the SMART board interactive technology – MCYS has purchased 3; 2 for their Attendance Centres and 1 for Enaahtig. They should be up and running within the next couple of weeks with training.

· Changes to Open Custody: 
Over the last year 34 beds were removed and these monies have been put back into the system. Trying to inject support into the open custody system as clinical support. Consistent with engaging kids to stay in school have youth workers working with the school immediately and keep this connection ongoing with their home schools (4 in total).Funding for 4 positions for child and youth workers dealing with short-term detention kids. Workers will focus on connecting them and their families with the community supports immediately (coordination with the schools is required). In summary, this will fund 8 FTE’s across all of Central Region.
Focus on education, short-term education stays, clinical support. Funding will be managed by Morton House. Still planning on how this will role out.

Staff salaries and retention are being looked at with this open custody system. There are 110 beds (only at 50% capacity). Therefore, need to take another look. 

· Winona House no longer included. They have an open house and attendance centre in Kenora, BC.

· Roy McMurtry centre is a secure custody facility being built in Brampton – 192 beds (32 for females). If at some point we wish to meet there with a tour it can be arranged. This will be the largest secured facility in Ontario. When this is up and running we have the opportunity to look at Syl Apps becoming a provincial resource with 30 beds for Youth Justice Mental Health kids for boys only. Roy McMurtry will include girls with mental health issues. 
· Integra agency out of Toronto focus on learning disabilities and setting up a training package for them. How to identify and work with these kids. They have already done a needs survey from attendance centres and their needs will be based on the outcomes of this survey. This will be delivered to each attendance centre.

· Enaahtig is the new Youth Justice partner in Simcoe. The funding to provide an attendance centre like program. They have hired new staff and bringing funding agencies together with Enaahtig and outline how to manage this. A Reintegration Worker is also included in this funding – which will be analyzed on how to serve kids. This is not restricted to kids coming out of custody. 
Margaret reported on Aboriginal community consultations (4 by June) are being held for the Aboriginal Youth Justice. While this is happening we need to include the youth therefore, they really need to look at where we are going now. A youth justice conference will be held bringing all service providers together.  The youth consultation will feed into the adult conference.
· Human Services & Justice committee is sponsoring a conference from Oct 26-28 across the Ministry lead by Ministry of Health. Call for papers went out a week ago. There is a youth justice section.


	Matt to inform if Kelly or Rex will be attending and/or co-chairing

Possible demonstration to this table.

Matt to follow up with Kevin McLeod regarding attendance here.

Final date to be set before the end of May. 

	Partnership with Justice Canada
	· Tonya reported that she attended the international conference on FASD. While there met Justice Canada (Marilou Reeve) who facilitated a presentation around an FASD training module she is developing for the Justice system. Looking to partner and pilot this. A training session is being developed for 3 hours in duration on Friday, May 22. Require a small working group to develop a plan for this event – volunteers provided names via a circulated paper to Tonya. Target audience police, crowns, judges and probation. Have someone from the Health sector to help facilitate.
 
	Tonya to report back to this group next month.

	Mapping
	· Barbara provided copies of the first draft mapping document entitled “Simcoe Youth Justice System” for Simcoe County. In Halton it took approximately 2 full meetings along with 1 follow up however, Simcoe has Aboriginal and geographical differences.
· Barbara walked through the structure of the mapping document. 
· Start with the middle portion and work off of the Student Support Leadership information via 211 for the services.

· Ontario Police College President, Robert  ????,  would be a great contact for us. Robert is part of the Committee of Youth Officers (COYO – about 30 officers) – their conference is scheduled for February 24-26.
· There are 5 Aboriginal Psychologists on board 
· Referrals to MAG for over 16 and to Probation for under 16
· Next steps: What does the geographic diversity in this area require us to show in this map?

What needs to be included in the “pink” boxes?


	Barbara to make revisions and redistribute to members. Any missing information please provide to Barbara before the next meeting on May 1 for input.
Margaret to follow up regarding section 34 assessment tool and provide the names of these psychologists for probation referral tools

	Next Meeting Dates
	EJM Framework-Local Task Group Meeting

· Friday, May 1, 2009 at 9:30 a.m. to 12:30 p.m., Children’s Aid Society, 60 Bell Farm Rd., Barrie
· Tuesday, May 26, 2009 at 9:30 a.m. to 12:00 p.m.
SYJAG Meeting
· Friday, May 1, 2009 at 12:30-3:00 p.m., Children’s Aid Society, 60 Bell Farm Rd.,  Barrie

· Tuesday, May 26, 2009 at 12:30 p.m. to 3:00 p.m. 
	

	Bring Forward Items
	Presentations

· Roy McMurtry visit
· SMART board presentation
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