
Transitional Age Youth Systems of Support Partnership
June 15 2016, 1300 - 1500
Barrie Common Roof
Present: Terry LeBlanc, Sandra Cole, Carolyn Walsh, Ruth Cameron, Megan Nicholson, Janice Greco, Jessica McConnell, Shaunna Brady, Ashley Shepherd, Janette McGee
Teleconference: Gwen Jones, Amber Clark, Joyce Pruysers, Teryn Booth, Stacey Schat, Crystal Bell
	AGENDA ITEMS 
	ACTIONS

	Introductions:
Members introduced themselves.
	

	March 30, 2016 Meeting Notes 
No changes required.
	

	Workgroups and TAY SoS Substructures:
· Youth Engagement Working Group

· Successes/updates: 
· Next TIP date planned for June
· Discussion about needs for TIP refreshers, plan to share the “when to use” and fidelity sheet for TIP with group – Christine emailed members.
· Events shared internally with YE WG –National Youth Week.
· Reviewed ideas for TIP in Action, plan to move forward.
· Request for next Youth panel in Barrie June 7th. 
· Barriers:
· WG will need  1-2 chairs for Sept 2016 (1 will be on mat leave starting Aug 2016 and the other has completed 2 years as per ToR, willing to stay if needed).
· Would like a co-chair from Muskoka are vs. 2 from Simcoe.
· YE activities –many planned for first week of May for National Youth Week, question if agencies should co-ordinate and spread out opportunities for youth.
· Items requiring feedback:
· Feedback on TIP refreshers and needs of trained staff.
· Muskoka co-chair for YE WG
· Response Timeline requested:
· Refresher planned for Fall, feedback before that.
· Co-chair(s) needed by Sept 2016. 
· Group discussion after reading communication form:
· Clarification – the form states a TIP refresher will be planned for the fall and they would like feedback from the Partnership on how to go about the refresher.
· Sandra notified that when she receives communication from working groups she shares it with the Coalition 
· **There is a need for co-chairs for this group**
· Ruth made note that the Site Based Trainers plan to gather over the summer to plan refresher training. 
· Evaluation Working Group
· Successes/updates:
· Mike reported back on the successful presentation that he and Alex did at the Summit on Children and Youth Mental Health, April 8/16.  Focus was on the TIP Model process and Quality Improvement

· Lots of great discussion 

· Pauline is replacing Mike at the Evaluation Work Group meetings.  Thanks to Mike for all his involvement and support.

· Doug reported that he attended a meeting on March 31/16 where the Turn the Curve Process was presented.  This process and what it means for the TIP Model Evaluation Group will be further discussed at the TAY SoS Visioning Day in June/16.

· Doug also attended a TIP Training Meeting on April 12/16, and heard feedback from the three recently re-certified TIP Site-based Trainers.  Future training dates were proposed.

· Kim reported that staff are using some of the TIP Model, and that they- as in New Path, are using the new data system EMHware.
· Challenges:
· Attendance at the Evaluation Work Group continues to be a challenge.  Decision was made to postpone the next Work Group meeting until after the TAY Visioning Day on June 8/16 (10:30-3:30) at the Midland Public Library.
· Action items:

· Mike, Pauline, Kim, and Doug will meet at CMHA, Barrie on May 13/16 @ 10-11 to discuss how CMHA set-up EMHware to capture TIP data.
· Jessica mentioned that the EMHware has a section in in to include the type of counseling so the TIP Core Practices were added for staff to mark when they use them. For evaluation purposes, they added the youth satisfaction survey every 6 months and upon discharge. They also added child and youth resilience measure. By adding these measures it has shown that # of admissions has decreased. 

CYFS Coalition of Simcoe update:

· Sandra sent the 2016-2017 presentation schedule to working group co-chairs.
· There will be a TAY SoS Presentation to the Coalition in September. 
· Sandra is curious as to where the Turn the Curve process is at. Ruth notified that Trevor, Terry, Ruth and Doug met to discuss Kristin no longer gathering data. Data is already being gathered at front line and questioning how it will be gathered now that CAMH is no longer involved. The partnership has not yet decided on a Turn the Curve.
· Carolyn suggested that once we look at priorities of the TAY SoS, we could create a working group to discuss what we need and base the Turn the Curve around it.
· Jessica notified that Ashley Morgan is planning a Youth Summit, which is tentatively scheduled for Sept 27th. She suggested Ashley could create a questionnaire for the youth to fill out, and base the Turn the Curve off of that. 
· There will also be a day planned that will focus on inclusion training with Dual Diagnosis, LGBTQ, FNMI and Francophone. Another ides would be to base the Turn the Curve on measuring outcomes of the training with a questionnaire filled out by staff. 
· Sandra will send the format that needs to be followed for Turn the Curve to Jessica so she can look at it and speak with Ashley Morgan about it. 
· Sandra reminded the group and any new members that Turn the Curve involves the Partnership choosing one project where they can increase performance measure.
· The Coalition website is not yet active but they are currently converting it to a Wordpress site so they can add updates. Julie will contact Ruth and Carolyn to gather info from the TAY SoS that needs to be updated. 
· Sandra will be working on the “Moving on Mental Health” Initiative with NewPath one day per week to discuss service access and service availability, and make a plan to move away from waitlist-focused service and ensure that people are informed of services that are available. 
Agency Updates:

· Teryn from Community Living Huntsville: “Life After High School” event occurred April 28th at the Huntsville High School. It was focused around Transitional Age Youth making decisions leaving high school. It was a great turnout and the youth enjoyed it. 

· Stacey from YMCA Muskoka: Just had an annual Spring Fling event; girls in grade 5-8 gathered for a day of leadership training, games, dinner, and teamwork. Received youth micro-grant and youth took over coordinating the food, venue, and planning. They received honorariums for their work. 35 girls from across Muskoka and 5 strong girls/strong world high school leaders. 
· Shaunna from Waypoint: Waypoint Youth Drop-In group planned an art showcase event during Mental Health Week in downtown Midland where they set up stations with clay, paint, pipe cleaners, etc. They received a youth microgrant as well. The event was very well attended by local service providers and some youth. It was organized by the youth that participate in the bi-monthly drop-in, with a bit of help from adult allies. 
· Carolyn Walsh from Catulpa: Carolyn discussed the Integrated Transition Protocol Committee, stating that youth attending high school who are diagnosed with intellectual or physical necessities have priority to receive resources, etc. from the school. The youth are invited to attend the transition meetings and service providers, families, and guardians gather with the educators to make a plan for the youth during their transitional age starting in grade 8, renewing the plan yearly. The plan along with the youth’s goals and strengths are shared among service providers. This committee is moving forward and there is a good template in place to ensure no youth get missed. The committee includes both school boards as well as multiple service providers. Barrie has completed 200 transition plans, Orillia has completed 80. Various other organizations have had around the same range, which means a lot of Transitional Age Youth are getting services/help that they need. 
· Janette McGee from YMCA: Every summer, the YMCA runs a summer company program where young people launch businesses with the help of micro grants. The open house launch is July 6th at the South Shore Centre in Barrie where youth showcase their businesses with displays. About 50 youth will set up a booth. Parents/agencies can bring youth to see the booths, which could encourage them to launch a business next year. 
· New Simcoe County Federal Government will now allow 48 youth quest applications in Barrie and 48 in Orillia. There will be an event in Barrie on August 14th and in Orillia on August 15th.

· If anyone wishes to become an employer that employs youth form youth quest, they can speak to the YMCA directly to have a discussion about what the agency expects and what the YMCA will do, etc. 

· The youth that fit into this are youth that are proven to not have access to work, can’t get EI, have been unemployed for 6 months, are immigrants, etc. 

· Jessica McConnell from CMHA: Jessica sent out the youth-led for editing. Once done, it should be shown to the partnership and distributed accordingly.  Suggestion for segments of it to be shown at TIP training. 
TIP Training Update:

· Day 1 and 2 completed June 6th and 7th. Last day will be Friday June 17th. All occurring in Barrie.

· 20 participants.

· Training is going well, really great group; very engaged and giving good feedback. 

· Youth Panel occurred day 2 and went well. Good feedback from the participants and the youth thanked the group for having them. 

2016 Children’s Mental Health Ontario Conference; Call for presentations:

· Downton Toronto in November. Document was distributed to the Partnership and the Coalition. Ruth spoke about it to notify that there is a call for presentations.

· The Partnership didn’t discuss much interested in doing a presentation/display, but there was discussion that we should have representation to at least attend the conference.

· One of the objectives is “Showcase leading practices”. Ruth wonders if the work that Céleste did around the Orientation Package could be shared/presented. Jessica suggested Mike and Alexandra bringing the information that they put together with the Evaluations Working Groups. 

Follow up on TAY SoS Representation at the LHIN Child & Adolescent Committee now that CAMH has stepped down:
· Rut met with her supervisor Rob Desroches, as well as Linda Adams, Chair of the LHIN Child and Adolescent Committee. They discussed the TAY SoS Partnership attendance; Ruth will review her notes to notify us of the outcome of that discussion.
TAY SoS Planning Day:

· It was an impactful day. Maureen McKenna from Innovation Works will be providing us with a substantial report from the outcomes of the day.

· The day spoke a lot about what we can look at as such a broad group, to ensure that everyone can benefit from these meetings. 

· One activity throughout the day was that the group voted on the 5 most impactful transitional age youth trends but the activity wasn’t followed up and the group is hopeful to do so. Maureen will be adding this info into her report.
· It was great to receive information from such a wide range of agencies to hear what different agencies are focusing on/hopeful to focus on.

· Maureen is committed to continue to help us develop a plan.

· There was a wall of timelines/accomplishments. Shaunna volunteered to take it and add the information to the document that she already has started with the main points of the timeline.

· Maureen gave Ruth and Carolyn a little snapshot at the end of the day, highlighting that the youth engagement working group is meeting soon. She will assist with working on the design and next steps of the Partnership.

Other Updates:
· The LHIN asked Ruth and Carolyn to join the Child and adolescent Steering Committee to do a presentation on June 24th in Orillia.

· There is $13 000 left in the LHIN-granted money, which is being housed at CMHA.


	Ashley to provide feedback to the trainers that the Partnership supports refresher training and there is money available to help with venue/lunch/etc. 



	Next Meeting: September 28th, 1330 to 1530 at Barrie Common Roof in Resource 

                          Room.
	


