Transitional Age Youth Systems of Support Partnership
November 30 2016, 1330 - 1530
Barrie Common Roof
Present: Ruth Cameron, Janette McGee, Jessica McConnell, Céleste Lalonde, Rachelle Brunelle-McColl, Carolyn Walsh, Ashley Shepherd, Ashley Morgan, Lindsay Ceschia, Joyce Pruisers, Shaunna Brady
Teleconference: 
	AGENDA ITEMS 
	ACTIONS

	Introductions:
Members introduced themselves.
	

	Sept 28, 2016 Meeting Notes 
No changes required.
	

	A big thank you to all of Céleste’s work with the TAY SoS and TIP Implementation over the years. Today is Céleste’s last TAY SoS meeting. 
Workgroups and TAY SoS Substructures:

· Evaluation Working Group:
· The group isn’t sure where to go from here.
· Is there still purpose to meeting? If so, what is the purpose?
· If the group continues to meet, they require a new co-chair.
· Youth Engagement Working Group:
· Successes/Updates:  

· Ashley M provided update regarding upcoming Inclusion Training for Service Providers 

· YEWG are actively continuing their pursuit to engage youth in meetings, planning and processes.  
· Commitment to do this with purpose and meaning - to have firsthand youth voice at the table – and that it be purposeful and meaningful to the youth who participate.
· Decision made for WG members to attend Inclusion Training with youth participants they have recruited, as a starting point and to inform how we create which are inclusive, youth-friendly.
· A description and parameters were developed (any youth from anywhere, committed to attending Summit and monthly meetings January to June, 2017 for project plan development)
· Recognition that 2 of 3 SBTs already attend YEWG.  Shaunna commits to recruiting Kelly McLaughlin, SBT from Waypoint.  
· Items that require action from TAY SoS Steering Committee:
· Commitment to providing honorarium and transportation support to those youth who choose to assist us over the next 7 months.
· Require response from Steering Committee asap to confirm honorarium availability.
· Shaunna agreed to be co-chair.

· Depending on workload with CMHA –Ashley Morgan volunteered to co-chair with Shaunna. Will know more in January if she is able to.

· Rachelle has a youth through MNO that is interested in joining the youth engagement group. 

· There are 6 youth interested in participating. 2 are from Muskoka, 1 from Midland, 3 from Barrie/Orillia areas. It is not required that the youth are linked with an agency. 

· Confirmation from Steering Committee: Transportation costs can come from funding that we currently have (Trillium, LHIN).

· Carolyn would like to attend one of the meetings when the youth are involved to see how things are going.
Updates from agencies & Community Committees:

· MNO: Having urban action plan meeting in January. Last meeting –housing was at the top of the list. Rachelle will bring any news regarding youth forward to this group.

· Truth and reconciliation report for FNMI –can look it up online and see the “call to action” initiatives being done. 

· CAMH: Facilitating TAY Sharing Together Regional Consultation Jan 26th in Barrie. When available, Celeste will forward to Ashley to share with the partnership. 

· Celeste mentioned the training by John Rice using TIP with the aboriginal spin on it. It was so well-received, with staff saying that john explains it very easily of how different agencies can use it. The group suggested that we could have John do this presentation/training again for agencies as somewhat of a refresher. 

· Celeste did francophone TIP sessions. One in Barrie and one in Penetang. The main focus of the groups was to connect them to the TAY SoS so the Francophone community would have a connection.

· Celeste will send the documents to Ashley S. 

· There will be a Justice Youth Knowledge Exchange event in Kingston in January. 

· Recommendations to SBT’s re TIP Solutions Review to be careful with confidentiality. 

· YMCA: Taking intake for youth employment program starting Monday Dec 5th. Will have 12 positions in Barrie and 12 in Orillia. For youth 15-29 with limited employment. Contact Sarah Stea or Janette McGee. It will be paid employment for 6 months. Workshops will be 9am-4pm. Youth receive 6 weeks of soft skills training and then they get placed with an employer, either business or not-for profit. Emphasis is to get them employment that they will keep after the program is finished. Janette will send out one-page poster to the group.

· Youth entrepreneurship program for youth 14-29 that aren’t in school. They run a business and take business workshops. They’re given $3000 (broken into milestones). They go through workshops and receive help to take care of the business end of things, and they help them write their business plan. Currently have 28 businesses but YMCA has a couple grants left to fill for Jan 31st. contact Janette McGee or Sarah Stea at 705-726-5572. 

· CMHA Jessica McConnell: wait list for youth case management program. Using some of the adult case management team to take on clients so they aren’t waiting for service. STACD coming to an end Jan 31st. Final conference Dec 13th –workshops for youth.

· EPI in process of doing care pathways (ensuring all clients receive help/guidance in all aspects of health for their treatment). Incorporating TIP Model into the process. 

· Ashley M: Youth wellness – (mental health/stigma, stress, bullying, self-esteem, holistics). Finishing up groups with the schools by end of semester. This was a trillium grant. This has helped approx. 60 or more youth. 

· Shaunna Brady Waypoint: Youth Drop-In continues to be active. Youth are requesting to do it weekly rather than biweekly. Shaunna is currently the only staff that helps so the youth would need to take on more planning and have Waypoint approve in order to do it weekly. 

· The group has been brainstorming what type of project they would like to do for Mental Health Week next year. 

· Jessica notified Shaunna she can put in for some micro-grant money to help support this. 

· Shaunna has partnered with team H.O.P.E (Waypoint speaking group) to attend high school classes and present about mental health. 

· Janette questioned RVH announcement for youth mental health beds: questioned their guestimation of helping 3000 youth with this. The group discussed that it is for the 8 beds and they assume this will be able to help 3000 youth. 

· Probation: Lindsay Ceschia introduced herself to the team and asked that if anyone has questions or anything, feel free to contact her. 

· 211 -Look into the initiative. Some of the group mentioned that the website isn’t fully developed as some links aren’t functional. Suggestion for people to check their own agency link on the website to see if all the info is correct and functional. 

Sharing MNO Community Toolkit Binders:

· The MNO received funds through Truth and Reconciliation. 16 community Health and Wellness coordinators have been hired within their offices. Once Rachelle has the list of coordinators she will send it out to the group. Somewhat of a 211 within the MNO for health and wellness. 

· Community Engagement toolkit. MNO health and wellness teams have put together items that they prefer people go to them about for certain information. 

· Agencies are always looking for cultural sensitivity training and this toolkit explains different inclusions criteria. It gives tools and activities that can be helpful for Métis Nation to ensure things are being done with cultural appropriateness.

· MNO can be contacted to visit agencies and help out with certain activities or give presentations. 

· MNO likes to hear feedback from agencies that use the toolkit. 
2016 CMHO Conference –Follow Up & Thank You to the group that organized/attended: 

· Shaunna put together a display board with the help of Ashley M, Christine, Sarah and Kelly who sent her information to add to it.

· They had the most popular display with the most traffic and a lot of questions. 

· One of the greatest things that came out of it was showcasing the partnership, youth engagement in the area, and the TIP model. They didn’t attend with stats of evaluations etc; instead, they explained who we are, what we do, what stage we are at. The most popular information was the youth engagement in Simcoe County.

· The group had the opportunity to do a lot of networking. 

· The poster board included logos of all agencies that are involved in the TAY SoS. 

· If done again, Shaunna would like to have a map of Simcoe Muskoka where she could add the agency logos to the appropriate sections of the map. 

· An important message received at the conference was that education and healthcare cannot be separated. 

· A big thank you to Shaunna, Ashley M, Christine, Sarah and Kelly for all of the work put into the display board and attending the conference to present on behalf of the TAY SoS Partnership. 

TAY SoS Planning Day Follow Up & Discussion:

· Ruth and Carolyn will be meeting with Maureen McKenna to go over everything that was discussed at the planning day and make next steps moving forward. 

· If any questions –can send to Ashley before Dec 16th to forward to Ruth and Carolyn to bring to the meeting. If others would like to attend, let Ruth and Carolyn know. 

· Suggestion to try to focus on common priorities amongst the agencies of the partnership. Have somewhat of a checklist to mark off, after meetings, to see if priorities are being met at meetings. 

· Simcoe Muskoka workforce Development board would be great to partner with as well. They may be tied in with 211. 

Trillium budget, LHIN & TIP Funds –Discussion on using remaining funds:

· Carolyn, Ashley M and Elizabeth McKeeman met to discuss the remaining funds.

· Money needs to be spent by February at the latest.

· Trillium has different pockets of money left over. Approx. 900 for printing, 11 000 for youth engagement training, and almost 11 000 for inclusion training. 

· Suggestion to use some money to market/promote TAY SoS, ex. bookmarks with all agency logos on it. 

· Could print resources for agencies. 

· CMHA has Ashley M 1 day per week until the end of December, therefore she would be able to take on the marketing/printing project. 

· Can hold workshops (John Rice), youth council, 2nd family summit. 

· Trillium is priority with the deadline of February. 

· Suggestion to have an extra meeting to discuss/plan what to do with the money. 

· Ad hoc meeting should include Elizabeth McKeemen, either Jessica McConnell or Ashley M, Ruth and/or Carolyn. 
 
	Ashley S to invite Chantelle Grant (RVH Adolescent Unit Coordinator) to join the TAY SoS.

Ashley S to do a survey monkey to set a date/time for budget planning meeting. Send to everyone at meeting today plus Sandra Cole.

	Next Meeting: January 25, 2017 @  1330 – 1530. Barrie Common Roof (To be   

                          confirmed)

	


