Title: Create a coordinated system for youth with complex needs: sustainably implementing the TIP Model in Simcoe/Muskoka.

Learning Objectives:

1.
Learn about the approach to implementation of the TIP Model  as part of the development of a coordinated system for transition age youth in Simcoe/Muskoka

2.
Consider how collaboratively developed process and structures can strength the outcomes of the implementation process 

Presenters: 

Representative from TAY SOS Partnership (TBD) Alexandra Harrison, Regional Knowledge Exchange Lead, CAMH Kristen Morin, Regional Evaluation Coordinator, CAMH Celeste Lalonde, Regional Implementation Coordinator, CAMH

Description (500 words): 

This presentation will explore the implementation the Transition to Independence Process (TIP) model in the communities of Simcoe/Muskoka, as part of the System Improvement through Service Collaborative Initiative. 

TIP is an evidence-supported model for youth that gives service providers tools to help support youth transition to a successful adulthood across five transition domains (housing, education, community, well-being, and career). Due to its focus on these domains, it is well suited for service providers in child and youth mental health, as well as in child welfare, youth justice, developmental services, and education. It provides a common language and framework for working with youth that unites sectors. 

In Simcoe/Muskoka, the TIP model was selected by cross-sectoral partners to meet the need for a more coordinated system for youth with complex needs. The Active Implementation Science framework was used to provide a set of structured process and tools to guide the overall path of implementation of the TIP model as part of the development of a system of supports to ultimately improve outcomes of transition age youth. 

Community partners recognized that community ownership and cross-sectoral partnership were important contributors to the long term success of the use of a new evidence-based model.  As such, a critical component of the implementation process was the development of structures and processes with all community partners to promote long-term sustainability of the model encouraging community participation and collaboration. Some examples of these structures include the following and will be explored more fully in the presentation: 

•
Engagement: Ongoing engagement of youth, families and members of priority populations within the community. 

•
Embedding community ownership: Development of service provide- led community of practice; Creation of system wide partnership (Transition Age Youth System of Supports Partnership); Ensuring buy-in 
from system leaders

•
Mentoring : Ongoing coaching at the agency level; Site-based trainers to provide locally-focused training on the model

•
Monitoring :  Creation of local evaluation framework for outcomes related to both TIP and transition age youth; Use of practice to policy tools to promote open communication

Exploring this approach to cross-sector implementation of an evidence-based model will be beneficial for clinical leaders working in community-based child and youth mental health services, as well as community leaders, looking to develop a system for youth focused on cross-sectoral inclusion and collaboration. Collaborative approaches have the potential to transform the mental health system by creating linkages for youth whose needs extend beyond mental health sector. 

Abstract (50 words): 

In Simcoe/Muskoka, the TIP model was selected to meet the need for a coordinated system for youth. Community partners recognized that community ownership and collaboration were key contributors to success of implementation. The implementation process focused on the development of structures to promote collaboration and sustainability of the model. 
