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Coalition Council MEETING MINUTES – December 5, 2013 Simcoe Community Services, Barrie, 12:30-4 p.m.

Present: 

	Armstrong, Rob 
	Ferguson, Jacquie
	Jeffery, David
	Simpson, Kathy

	Blue, Danette
	Fisher, Michelle (for P. Hillier)
	Martins, Nadia
	Talon, Terry 

	Casault, Pierre
	Gallow, Marg
	McLeod, Kevin
	Thurston, Sandy

	Cascagnette, Fiona
	Greenwood, Kimberley Chief
	Newby, Glen (Vice Chair)
	Vaillancourt, Ernie

	Clarke, John
	Harris, Jim
	Roy, Suzanne
	Veenstra, Kristina

	Cole, Sandra
	Hirstwood, Karen (Past Chair)
	Samis, Chris
	Virtue, Shawn

	Cooper, Melanie
	Hough, Phil
	Shoreman, Carolyn 
	Watson, Mary Jean

	
	
	Simmons-Physick, Chris
	Woods, Deborah


Regrets: 

	Addison-Toor, Suzie
	Carmichael, Susan (Chair) 
	Koenderink, Marilee
	Plewes, Susan

	Allen-Lamb, Megan 
	Dawson, Kristen
	Laxton, Cherry
	Pickard, Allison 

	Andrews, Gail
	Godden, Edwina
	Leduc, Rhonda 
	Rae, Wanda

	Artelt-Evans, Angela
	Harris, Janet
	Paul, Louise
	Strickland, Michelle

	Beal, Brian
	Jackson, Brenda
	Peck, Marion 
	Wallace, Kathi


Guests: Patricia Copeland, Huronia Community Foundation re. Vital Signs; Geraldine Dooley-Philips, Simcoe County CAS; Sandra Horney, Simcoe Muskoka District Health Unit; Lynn Lloyd and Cathy Walsh-Peters from Catulpa; Lynn Strachan and Nancy Roxborough for Barrie Pathways; Courtney Evans and Sarah Holden, Laurentian BSW Students.
Many thanks to Simcoe Community Services for hosting today’s meeting!
	ITEM
	
	STATUS
	ACTION

	1 –Welcome

	Roundtable introductions were done. Welcome to all our guests and new member, Chief Kimberley Greenwood, Barrie Police. 

	2– Approval of Minutes

	All approved the minutes of our September 26, 2013 meeting.

	3 – Approval of the Agenda

	All approved agenda as circulated; Moved by Glen Newby and Second by Marg Gallow. suggest remove this 2nd sentence as Glen can’t move something when he’s chair


	4. Flash Member Updates

	
	
	· United Way: Melanie Cooper reported on the Vital Signs outcomes and measurements used by Community Foundations throughout Canada. In Simcoe County United Way is taking a lead with area Community Foundations. Looking to build awareness as a national model, need community partners. Will this be on website—please note
· YMCA: Youth Transitions Worker with the partnership of CAS. CONGRATULATIONS!
	

	5 – Advocacy 

	
	FC
	· There is a potential of a provincial election this Spring, so as a Coalition we are keeping an eye on what is happening within the provincial government and will come up with a strategy when necessary. Last election, we did an all candidates meeting and board to board meetings and these types of initiatives will be considered moving into the next election.  
	·  Fiona to continue to monitor and update Council members.



	6 – Hot Topic

	French Language Services
	
	· Nadia Martins provided a presentation on the French Language Services Act in Simcoe County, as a follow up to the presentation from the Commissioner François Boileau in March. Members were provided with a questionnaire prior to the meeting to come prepared for discussion of where their organization is at for “active offer”. Open discussion ensued. 
	· Members to let Kristina or Deb know if they have staff interested in French language training. We will be coordinating with La Clé. 
· Kristina to post the presentation on the website.

	7 – Recognition of Kathy Simpson

	
	
	· Marg Gallow spoke to the amazing career of Kathy Simpson who will be retiring in the coming months and moving out west to be with her children and grandchildren. Marg presented an Aboriginal “grandma doll” to Kathy on behalf of her friends in the CYFS Coalition of Simcoe County. 

Thank you so much Kathy for all your support, participation and mentorship over the years, you will be greatly missed! 
	

	8 – Barrie Pathways Project

	
	
	· Lynn Strachan and Nancy Roxborough joined Council to provide information on the Barrie Pathways Project. This was initially a project by the Busby Centre. Over the last few years there have been many challenges with the people of the Busby Centre, associating businesses etc. The new location needs to still service its clients and it has been a challenge to service the homeless in Barrie. The Barrie Pathways Group has come together and decided on a goal to end homelessness in Barrie. Issue is the housing (looked at by The County) and how we work with the homeless or potential homeless (12-old age). They have set up an interim board on how to best implement a process in downtown Barrie to end homelessness (looking at all agencies – Police, CMHA, Health, County, Youth Haven, Barrie Food Bank, John Howard, YMCA, City of Barrie, Non Profit Housing, United Way etc.). There are no Aboriginal agencies as yet. Lynn and Nancy spoke to the vision and the need for agencies of the Coalition to get involved. 
· The interim board is Chaired by Nancy Roxborough (CMHA) and Doriano Calvano (The County). There is some Trillium Support and Lynn Strachan is the City Councillor on board through Busby on a Trillium Grant. 12 potential downtown sites have been identified with a multi-level organization building for anyone that services in the Barrie community to help service clients.
	· Kristina to post the presentation and brochure on the website.

	9 – Strategic Plan Update

	
	
	· Melanie Cooper provided an update of the 2014-2017 draft Strategic Plan coming out of our October 24 Planning Day. Melanie provided an overview of what has taken place with our Consultants Lough Barnes, since May 2013 and our next steps. 

· Members discussed that this is a very ambitious plan for 3 years re: cost, staff, resources, meetings. It is critical to check in and decide what our system can manage during this short timeframe. Since the ask is coming from Council to support this plan we as Council Executives must be clear on our capacity to act. We need to leverage what is already happening in the community and build performance measures into what already exists.   
	·  All approved the draft high level goals and strategic directions as distributed.  

	10 – Intensive Service Coordination 

	
	
	· Lynn Lloyd and Cathy Walsh Peters from Catulpa joined the group to discuss the Intensive Service Coordination program which is directed to youth with multiple needs where local resources have been exhausted. Members spoke to what we do as a community to keep these children off the waitlists? Major gaps in respite, day treatment, transportation, access to services. They need help now!
	·  Copy of the presentation to be posted on the Coalition website. 

	11 - Strategy Table Updates

	Infrastructure Table
	MG
	Deb and Kristina’s Time and Priorities: Deb and Kristina are working 21 hours per week for the Coalition as of January 1, following the end of Student Support Leadership funding. Infrastructure felt it would not be appropriate to raise member fees to add extra hours. Priorities for what they will be working on within the new Strategic Plan will be discussed at Secretariat for January 1st implementation. 
	

	
	MG
	November 2013 Statement of Operations and Member Fees Update:  Members reviewed the statement of operations distributed prior to the meeting. We are on budget to the end of the year.
We have 1 member who has yet to pay their member fees. 
	· All Approved the Statement of Operations from November 2013. Moved: Marg Gallow; Second Karen Hirstwood; All in Favour; No Opposed; No Obstained.

	
	MG
	Revised MOA with Schedule B: copies of these were provided to members prior to the meeting for review. This is the same version discussed at our September meeting and given approval in principle. Members had no changes in September nor today. This will be the version used for the coming invoice package to members for 2014/15; to be distributed end of February 2014.
	· All Approved to use as part of our membership package for 2014/15. Moved: Marg Gallow; Second Pierre Casault. All in Favour; No Opposed; No Obstained. 

	Planning Table
	SC/MW
	TAY SoS Motion:  Sandra Cole and Mary Jean Watson presented a Transition Aged Youth (TAY) Motion that was passed at Planning Table on November 12 for approval here:
That the CYFS Coalition of Simcoe County incorporate the Simcoe Muskoka TAY System of Supports Partnership into its processes and structures.

Kathy confirmed that Waypoint is the champion for this system and will be looking at where the resources will come from. No funding is required as it is strictly a reporting mechanism through the Coalition (via the Planning Table, similar to other networks like Best Start or CTN).
	· All Approved this Motion. Moved: Mary Jean Watson; Second Nadia Martins; All in Favour; No Opposed; No Obstained.


Next Meeting:

January 23, 2014 – 12:30-3:30 p.m., Kiwanis Club of Barrie, 80 Bradford Street, Barrie[image: image1.png]
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