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Coalition Council MEETING MINUTES – January 24, 2013 Simcoe County Children’s Aid Society, 12:30-3:30 p.m.

Present: 

	Andrews, Gail
	Gallow, Marg
	Manocha, Renu
	Shoreman, Carolyn (Past Chair)

	Armstrong, Rob 
	Gouin, Aaron
	Martins, Nadia
	Talon, Terry

	Artelt-Evans, Angela
	Harris, Jim
	McLeod, Kevin
	Taplin, Rhea

	Carmichael, Susan (Vice Chair)
	Hirstwood, Karen (Chair)
	Newby, Glen
	Teeter, Paula

	Clarke, John
	Hough, Phil
	Paul, Serge
	Veenstra, Kristina

	Dawson, Kristen
	Jackson, Brenda
	Rae, Wanda
	Woods, Deborah

	
	Jeffery, David
	
	


Regrets: 

	Beal, Brian 
	Hilli, Phyllis 
	Mawby, Sandra
	Pickard, Allison

	Blue, Danette
	Hillier, Pam
	Paul, Louise
	Strickland, Michelle

	Cascagnette, Fiona
	Laxton, Cherry
	Pauzé, Michelle 
	Thurston, Sandy

	Cooper, Melanie
	Leduc, Rhonda
	Plewes, Susan
	Villella, Melissa

	Harris, Janet
	
	Peck, Marion
	Waller, John


Guests: Ligaya Byrch (LHIN), Marlene Ham (BSW Laurentian Student), Liz McKeeman (New Path), Natasha Manzone (BSW Laurentian Student)
Many thanks to CAS for hosting today’s meeting!

	ITEM
	
	STATUS
	ACTION

	1 –Welcome

	Roundtable introductions were done. Welcome to all our guests and new members Paula Teeter (MCYS), Philip Hough (OSMH).

	2- Meeting Process: Exit Tickets

	Since we are meeting less per year we have some very full agendas and we have put a time keeper in place to stay in check with our presentation times. As well, we have developed an exit ticket that will ask members 3 questions following each meeting.

	3 – Approval of Minutes

	All approved the minutes of our November 29, 2012.

	4 – Approval of the Agenda

	All approved agenda as circulated 

	5 – Flash Member Updates

	
	
	· New Path: Glen Newby formally welcomed Liz McKeeman who is the new Manager of Clinical Services replacing Pat Malane who retired this month. As well, New Path Foundation has changed to a charitable organization effective April 1. This means they can support and fund registered charities throughout the community and social enterprise activities (i.e. Common Roof, grants, employment training etc.). CONGRATULATIONS!
· Chigamik: the new move from the Minister of Health to create 70 health links throughout Ontario. These hub links will help mix primary health care into the community. Barrie Family Health Centre and CHC in Wasaga are the early adopters. Chigamik has been asked to consider being a future adopter. 
· Francophone Public: New English brochures are here.

· MCYS: Mental Health and Addictions Strategy Aboriginal workers are moving forward, the ministry youth action plan and review of several programs is underway. 

	6 – Care Connections Committees Update

	
	DW
	· There was a meeting in November of the Steering Committee (minutes to be posted on our website once launched) and Deb provided an update. (ASK DEB FOR MINUTES) 
	·  

	LGBT Presentation

	
	LB/MH
	· John Clarke introduced this LGBT presentation which was first brought to the Planning Table in November. The Planning Table approved a motion and is being brought to Council for finalization. Ligaya Byrch and Marlene Ham joined the group and provided a presentation (attached) for members discussion and motion approval. Need to ensure parents of LGBT are included in the activities. Aboriginal and Francophone communities to be included in the planning and focus groups.
•
MOTION: That the Coalition Council agrees that the needs of LGBT youth and their families is important, and that the Coalition Council support the work of Coalition members by being inclusive of those that identify as LGBT.
	· Motion: as written:  John Clarke moved, Second by Glen Newby, all in favour, no obstained. Ligaya and Marlene have offered to help move this forward and be included in the Coalition Strategic Planning process. 
· Many thanks to Ligaya and Marlene for coming today!

	7- Advocacy Update

	
	DW
	· Broadsheet on Inclusive Recreation: this group meet again this morning and are sending information to a writer with a first draft in a few weeks. Consultations with Francophone and Aboriginal communities to take place. They are meeting again the end of March with a final draft. Copies to be brought to this group for review. 
· Communication Task Group: first meeting to be pulled together in the next couple of weeks. This group will be working on a one-pager to be used for Politicians as an advocacy piece working off of our Advocacy document.  
	· CAS rep to join this Communications group.

	8 – Hot Topic – Strategy on Possible Provincial Election

	
	GN/AAE
	· Glen Newby provided an introduction and asked members to join small groups discussing: what are ideas for a Government Advocacy Strategy and what are the top 3 key issues that you feel should be included. A small committee is meeting February 13 at 1:00 p.m. to develop this feedback and come back to Council members. 
· Government Advocacy Strategy sheet to Kristina for recording.

· Top three key issues from each group were as follows:

Table 1

· Need to show how Simcoe County is different.

· Have concrete examples of diversity, size (transportation).

· Service pressures are changing due to Mental Health funding but need more equitable funding to Simcoe County with flexibility at the County level to create good solutions. How do we make our kid’s healthy (recreation, healthy families, education, skilled labour programs)?

Table 2

· Summary of Recommendations give lots of guidance already – funding, planning and access are starting points.

· Concern of collapsing or moving programs within Ministries and what happens within that transition (stagnate, loses traction). This brings with it the need for stronger inter-ministerial collaboration and consistency of programs.

· Transportation is a basic need and within our poverty reduction strategy.

Table 3

· Flexibility: with funds we get from broad, regionally and reallocated in a good and equitable way.

· Poverty: broad and drill down into specific elements for our region. 

· Buy-in for Francophone and Aboriginal to include them in strategic approaches. 

· With an aging population we need more services so if we invest earlier we will need less services.

FOCUS: Uniqueness of Simcoe County - Equity, Francophone, Aboriginal, Transportation.
	· If you wish to join this group (this is not the Advocacy group but a sub group to move this particular activity re: Constellation Model) please let Fiona Cascagnette know as soon as possible. Meeting February 13 at 1 p.m. Volunteers: Kevin McLeod, Terry Talon, Susan Carmichael.
· Y0uth and Parent membership to be discussed in future meetings. 

	8- Strategy Table Updates

	Planning Table
	
	Endorsed Co-chair for Jun 2013: Sandra Cole from Simcoe Community Services has been endorsed to replace John Clarke as Co-Chair in June of the Planning Table (with Mary Jean Watson). 
	· FYI – all new Co-chairs, Vice Chair to be endorsed at May meeting.

	
	
	Planning Day 2013: Small task group is meeting tomorrow, January 25, to discuss facilitation, date, tools and plan for a possible November Planning Day. If anyone has strength in knowledge of tools used for outcomes please let us know.
	· If you are interested in joining this group please contact John Clarke. Susan Carmichael to join from Secretariat.

	Infrastructure Table
	MG
	Statement of Operations: Copies of the Statement of Operations was distributed prior to the meeting for member review and questions. We are on track with our expenditures. 
	· Motion: approve the Statement of Operations of December 2012 as presented: Marg Gallow moved, Terry Talon second, All in favour, no opposed, no obstained.  

	
	KV
	Website Redesign Update: Kristina provided a walk through of the new website and asked for input and launch date.  
	· If you have any information that you wish to include on the new site please forward to Kristina as soon as possible. 
· Soft launch to occur February 15 (as long as Francophone website is ready). Full launch to coincide with our Advocacy efforts possibly in March. 

· YMCA offered help with our Social Media efforts once launch has taken place.

	
	MG
	Membership Invoicing Package 2013/14: copies of the package were sent prior to the meeting for member review. The MOA was approved in November and no changes have been made since. Discussion ensued to revisit the need for a board member signature which was moved by this table in November. The invoice is the same as last year with no changes.

	· Motion: the signature of a board member to be left up to the discretion of member organizations: Marg Gallow moved, Rob Armstrong second, all in favour, no opposed, no obstained.

	
	MG
	Participation Chart Package: copies of the most recent chart was sent out to members for one more look over. Kristina has made changes and will redistribute for member information. 
	· Any revisions, changes or comments please let Kristina know. Kristina to distribute via e-mail to members.  

	
	MG
	LEAD:  Graduation ceremony for the last co-hort took place on December 14 at the Kempenfelt Centre. Meeting to discuss the next co-hort to start in February with Karen Doherty at Georgian College. The next co-hort to run September 2013-June 2014.  
	· Please let Deb or Kristina know if you are interested in joining the planning group for the next co-hort. 


Next Meeting:

March 28, 2013 – 12:30-3:30 p.m., Simcoe Community Services (39 Fraser Court, Barrie)
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