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Coalition Council MEETING MINUTES – March 28, 2013 Days Inn, 60 Bryne Drive, Barrie, 12:30-3:30 p.m.

Present: 

	Andrews, Gail
	Ferguson, Jaquie
	Leduc, Rhonda
	Talon, Terry

	Artelt-Evans, Angela
	Fisher, Michelle
	Martins, Nadia
	Riggin-Springstead, Mary

	Beal, Brian 
	Gallow, Marg
	McLeod, Kevin
	Thurston, Sandy

	Blue, Danette
	Harris, Janet
	McKeeman, Liz
	Veenstra, Kristina

	Carmichael, Susan (Vice Chair)
	Hirstwood, Karen (Chair)
	Paul, Serge
	Villella, Melissa 

	Clarke, John
	Jeffery, David
	Rae, Wanda
	Watson, Mary Jean

	Dawson, Kristen
	Koenderink, Marilee
	Shoreman, Carolyn (Past Chair)
	Woods, Deborah


Regrets: 

	Armstrong, Rob 
	Hilli, Phyllis
	Manocha, Renu
	Pickard, Allison

	Cascagnette, Fiona
	Hough, Phil
	Mawby, Sandra
	Strickland, Michelle

	Cooper, Melanie
	Jackson, Brenda
	Paul, Louise
	Teeter, Paula 

	Gouin, Aaron
	Laxton, Cherry
	Plewes, Susan
	

	Harris, Jim 
	
	Peck, Marion
	


Guests: Commissioner Francois Boileau, Michelle Joyes (Borden), Natasha Manzone (BSW Laurentian Student)
Many thanks to Days Inn for hosting today’s meeting and La Clé for supporting this venue!

	ITEM
	
	STATUS
	ACTION

	1 –Welcome

	Roundtable introductions were done. Welcome to all our guests and new members.

	2– Approval of Minutes

	All approved the minutes of our January 24, 2013.

	3 – Approval of the Agenda

	All approved agenda as circulated. Exit ticket feedback were positive from last month some feedback: speak louder, stay on time with agenda and having discussion time with the Hot Topic (small groups). 

	5 – Hot Topic – Francophone Legislation

	
	F. Boileau
	· Nadia Martins announced and welcomed Commissioner Francois Boileau. He provided a personal biography and is the first Commissioner for Francophone Language Services in Ontario. 

· The Commissioner noted that there has been much information provided regarding the French Language Services  Act  requirements and that there  is local knowledge about need. .  His hope is assist us in understanding the need from  a slightly broader perspective and in determining our next steps.  to date. 
· Discussion took place that there are many Francophone Ontarians (including in Simcoe)  that are not bilingual (ie. Seniors, new immigrants – from Quebec, Military). Being Francophone and being fully bilingual doesn’t mean they completely understand what is being communicated. 

· Who is a full Francophone in Ontario? Those that have French as their first language. There is also some people where they speak French the majority of the time (and at home) and also know other languages.
·  One out of two Francophone’s in Toronto was not born in Ontario. This is important to consider as sometimes Francophone Ontarians will not have a French accent to identify themselves.

· Recognize French and English as languages as official languages and that  services  are to be offered in both English and French, maintain for generations to come within a document and all laws are enacted in both languages (includes political and the courts).

· Despite this we tend to proceed in English and not in French where a person has the ability to understand English  as it is easier.  This often happens at times when there is stress or when people are vulnerable.  Rarely will a person in this state exercise their right to  French  language.  The Commissioner shared example os such and urged providers to not make this a choice situation because it is easier.   
· Main messages: 1) provide the service in French not because you are obligated but because it is the right thing to do for your clients. Find a way within your own organization; knowing funding is extremely precious it is important to choose services wisely, be innovative, outside your comfort zone and implement where it will make the most difference (i.e. services compared to front reception – choose services as it makes the most impact day to day for clients).  This is the concept of “active offer”; this will help to generate the demand. 2) Be pragmatic – serve your client and not your organization. Clients will not ask for French services. 

· Issue of testing has come up in some of our organizations. Some Francophone Ontarians are not passing the test so they investigated who is performing the tests and many of them are from France so the standards are different; in Simcoe most are not passing the verbal which for the Ministry of Health is more important than written proficiency. They are now trying to develop provincial standards but this is a long road. In the meantime, put the emphasis on the verbal (internally this will have an impact in the long run for documentation, auditing etc.). La Clé can help with this.

	·  Thank you very much Commissioner Francois Boileau for coming and speaking to us today. Your knowledge, humour, stories of personal experience was very engaging and helped us to think in a different way here in Simcoe!
· Need to have a follow up with a special day (summit) to move this forward.



	4 – Flash Member Updates

	Flash Member Updates

	
	· New Path: awarded a whole accreditation with the highest mark in the province. Many thanks to the local agencies in Simcoe. Your support is much appreciated! Congratulations!
· MCYS has approved $10,000 to support our Strategic Planning Process! MANY MANY THANKS!

· MCYS: Joint memo was sent out by  MCYS, MCSS, Ministry of Education regarding a Tri-Ministry approach to transition  planning for young people with physical/or developmental disabilities.  This is a  joint initiative with particular emphasis on those 14+,  transistion to adult service. There is a framework and protocol to support this with information sessions to come to make sure we are working collaboratively. More to come! Package to be sent via e-mail by Kristina.

· MCYS: there have been changes to funded child and youth residential services in Durham region. One setting has been closed (served 7-10 yrs of age). Consistent with a residential strategy initiated previously that envisioned a coordinated approach to access  across the region community consultation on needs has been planned.   A memo was sent out this week inviting  children’s provides  to participate in a consultation in May 2013. 

· Would like to wish Melissa a very Happy Birthday today!!!!!

· La Cle: yesterday there was a Francophone Regional Forum where Nadia was asked to make a presentation and she spoke of the Coalition, our collaboration and initiative in Simcoe to think of Francophone needs. This forum was all filmed and will be presented in Toronto with the Ministry of Health at a bilingual conference in April 2013.  Many thanks for including us! 

· Chigamik: yesterday there was a symposioum on traditional healing at RAMA and how we would support and organize ourselves. Healthlink funding will support this work moving forward.

	6 – Care Connections Committees Update

	
	DW
	· 
	·  Information to be sent out by e-mail.

	7- Strategy Table Updates

	Planning Table
	MJW
	Planning Day 2013: Sandra Cole, Melanie Cooper, Deb Woods and Kristina Veenstra conducted interviews of 3 facilitators for our Planning Day in November 2013. Susan Carmichael and Melanie Cooper are heading up the Planning Day Task Group and will confirm the facilitator in the next week. 
	· Members felt that we should utilize the November 28, 2013 Coalition Council meeting for our Planning Day as this point unless something more pressing arises.
· Can also have another day for smaller groups following the November day.

	Infrastructure Table
	MG
	Website Redesign: the website has been launched and we are looking for a Sitefinity licensee to help support this work moving forward. 
	· Many thanks to everyone who participated in the consultations and task group to make this happen!

	
	MG
	Membership Fees: invoices have been sent out for payment. Some members are unable to pay their fees as was last year and we have lost a member. This will be discussed at Infrastructure next month.   
	· Please check with Kristina and/or your agency for your membership fees. 

	
	MG
	Draft Budget for 2013/14: copies of the budget was distributed for review and approval. 

	· We will need to add further funding to support the website moving forward. 
· Motion: moved by Marg Gallow, second by John Clarke. All in favour; none opposed or obstained. All approved.

	
	MG
	LEAD Update: copies of a survey for the coming co-hort was distributed for member completion. It was discussed that in past co-horts attendance was low on some days and we feel it is very important that members get their money’s worth and therefore ensure staff attend. The cost is $600 but this may be increased due to costs at Georgian College; Deb to follow up.  
	· 25 is the maximum that can attend the co-horts.  

	
	ST
	Introduction of the proposed MOA changes from the Integrated Working Task Group (IWTG):  information was sent earlier this week regarding the context of the Memorandum of Association (MOA) discussed by Sandy Thurston. The IWTG, the group that is charged to reference for Working Together for Kid’s Mental Health and how we work together in integrated team, needs a context of how we work together for the needs of families and children. Therefore, they propose the development of a Schedule B to include integrated working. Sandy spoke to the history and asked members if this would be something they would support. This reflects how evolved the Coalition has become and that we are ready to have these conversations. 
	· Three questions were distributed for members to answer. Cards to be left on the table (or members provide to Kristina via e-mail ASAP) with their answers.
· If anyone has some feedback or other ways we can do this to let Sandy know directly at sthurston@ctnsy.ca. 

· Note was made that some changes may have to be reflected in this process following our Coalition Strategic Planning Day in November 

	8- Advocacy Update

	
	KV
	Broadsheet on Inclusive Recreation:  the task group met last week and we have our first draft from the consultant Sandra Trainor, who also worked on the first two Broadsheets. Members have made some significant changes which have been sent to Sandra. The group does not anticipate having to meet again in person; all to be done via e-mail. To go to print and translation in the coming month.
	

	
	AAE
	Provincial Election Strategy Follow Up: a small group came together regarding this and at our January 24 meeting this was our hot topic. Feedback from our hot topic found that we may wish to come up with a full more robust strategy. This come back to the Communication Task Group and will require more conversation. This group will be meeting in April and will come forward to our May 23 Council meeting with recommendations and feed into our Strategic Planning process moving forward. 
	

	
	DW
	Communication Task Group: Copies of the minutes from the February 15 meeting were distributed to members via e-mail. The original thought was to have a one-pager for marketing with politicians however, it has now grown to be more than this and feed into the provincial election strategy. Therefore, we need more expertise including graphics, and will meet again in April to strategize next steps. 
	· If you have any staff with communications expertise please contact Deb and/or Fiona Cascagnette.


Next Meeting:

May 23, 2013 – 12:30-3:30 p.m., Simcoe Community Services (39 Fraser Court, Barrie)
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