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Coalition Council MEETING MINUTES – May 22, 2014, YMCA Geneva Park, Orillia, 12:30-3:30 p.m.

Present: 

	Armstrong, Rob
	Clarke, John
	Hough, Phil
	Rae, Wanda

	Artelt-Evans, Angela
	Cole, Sandra
	Jeffery, David
	Roy, Suzanne

	Beal, Brian
	Dermott, Carla
	Kennedy, Joan
	Simmons-Physick, Chris

	Beaucage, Gertie
	Embacher, Lacey
	Martins, Nadia 
	Sykes, Nathan

	Carmichael, Susan (Chair)
	Ferguson, Jacquie
	McLeod, Kevin
	Talon, Terry

	Cascagnette, Fiona
	Fisher, Michelle (for P. Hillier)
	Newby, Glen (Vice Chair) 
	Veenstra, Kristina

	
	Godden, Edwina
	Paul, Louise
	Watson, Mary Jean 

	
	Hossack, David (for K. Greenwood)
	
	Woods, Deborah


Regrets: 

	Addison-Toor, Suzie
	Gallow, Marg
	Koenderink, Marilee
	Peck, Marion

	Allen-Lamb, Megan 
	Goldman, Stuart
	Laxton, Cherry
	Pickard, Allison 

	Andrews, Gail 
	Harris, Janet 
	Leduc, Rhonda 
	Shoreman, Carolyn  Strickland, Michelle

	Blue, Danette 
	Harris, Jim
	Moland, Marsha
	Thurston, Sandy

	Casault, Pierre
	Hirstwood, Karen (Past Chair)
	Samis, Chris
	Wallace, Kathi

	Dawson, Kristen
	
	Plewes, Susan
	


Guests: Brian Shelley (YMCA); Carolyn Harris (SCS); Leanne Weeks (CTN); Kathy Moran (CAS).
Many thanks to the YMCA for hosting today’s meeting!
	ITEM
	
	STATUS
	ACTION

	1 –Welcome

	Welcome to all our guests and new member, Joan Kennedy from Season’s Centre for Grieving Children and Brian Shelley from YMCA.  Roundtable introductions were done. 
Deb thanked everyone for their support over the past couple of months since the passing of her husband. 

	2– Approval of Minutes

	All approved the minutes of our March 27, 2014 meeting.

	3 – Approval of the Agenda

	All approved agenda as circulated.

	4. Vice Chair and Table Co-Chair Turnover – Motion and Approval

	
	SC
	· John Clarke and Nadia Martins were asked to leave the room. 

· In June, Susan Carmichael is moving into the Past Chair role and Glen Newby into the Chair. Call out was sent to members in April and during our March 27 meeting for the Vice Chair role. Also in June, Mary Jean Watson will be leaving the Co-Chair position on Planning Table. 
· John Clarke wishes to become Vice Chair of the CYFS Coalition – All approved; moved by Louise Paul; second by Sandra Cole; All in favour.

· Nadia Martins wishes to be Co-Chair of the Planning Table with Sandra Cole – All approved; moved by Terry Talon; second by Philip Hough; All in favour.

· Infrastructure is still in discussion for a Co-chair. To be announced by e-mail with a motion. 
· MANY THANKS to Susan Carmichael for all her contribution to the Coalition over the last years; Karen Hirstwood who is leaving as Past Chair; Mary Jean as Co-Chair of Planning and Marg Gallow as Co-chair of Infrastructure. 
	Congratulations and welcome to John and Nadia! 

	5 – Flash Member Updates 

	
	
	· The County: there is a waitlist effective June 1 for the child subsidy there are exceptions. Food Alliance is looking for support for the Champion Awards (14 categories) – application forms were available at this meeting. They did approve their Affordable Housing Strategy and they are now developing a committee and looking for non-municipal representatives (6). There will be lots of opportunity to provide input.
· The Hospital Involvement: the CTN, CCAC and OSMH and RVH and Sick Kids for Children’s Complex Care program in our community. Clinics are in Barrie and Orillia and are full with approximately 85 children in total. Funding is not renewed so they may lose the clinics. They were hoping for funds by May 1 but this only goes to June 1. They need $125,000 per year and will not be able to continue past June if funds are not received. 

· Francophone School – French Catholic High School on Anne Street in Barrie have been working with FNMI community since October 2013. Nadia was there to finish the traditional canoe and invitations will be sent out next week for Centennial Beach launch of the canoe on June 13, 10-1 p.m. FNMI community as well as the Coalition will be invited. 

· CTN: Mary Riggin-Springstead has begun as Director of Program and Services – Welcome! Note has been distributed the Inclusive Recreation program has been terminated by the end of September. This is an unfortunate loss. The program was in place for 10 years. Marg Gallow and Louise Paul are still looking for alternative means. 
· Barrie is having its first Pride Parade on June 14th. CAS is putting a float in the parade and challenges other members to participate. 

· Canadian Index of Wellbeing have done two studies annually and did its first province two weeks ago – Ontario. Next Tuesday night from 7-9 p.m. is an information night on the report. David to send information to Kristina for distribution.

· LGBTQ Survey – Deb spoke to Marlene Ham regarding the LGBT Network collaborating on a LGBTQ project in Simcoe Muskoka. Secretariat gave unanimous approval to distribute the link to members so you can fill out the survey and send back to this group.

· Francophone Board: There is going to be a press release regarding a community partnership with funding from Ministry of Ed to hire summer students and a campaign to enable Francophone youth struggling financially to pay for summer camps. 

· CTN: awarded a 3 year Trillium Grant to develop a comprehensive care resource centre – hiring a part-time coordinator to implement the program. 

· As we are going forward we need to capture our action driven initiatives so they are noted in our outcomes and celebrate!
	

	6 – Hot Topic – Coalition Election Strategy

	
	
	· Fiona Cascagnette presented the 2014 Election Strategy presentation (attached) for the Provincial Election that is coming up quickly. We therefore, need to move quickly to get our information out to the candidates.  
· Last election we had an All Candidates Meeting and unfortunately, we do not have time to pull one of these together. Kevin McLeod, Louise Paul, Fiona Cascagnette, Angela Artelt-Evans and Glen Newby have met to develop a Coalition Election Strategy that focuses on bringing a voice to common concerns as a Coalition and not take a specific position. We have too many members as a Coalition and we are doing an overarching strategy for the timeframe we have to work with. 
· The Coalition Strategy is around engagement and awareness of the Coalition by the candidates and the public.
· We are looking to have Coalition members attend (as a representative of the Coalition) with preferably a Board member (or staff member) to as many all candidate meetings throughout Simcoe County as possible; this could be in schools, TV, newspapers, venues etc. We have identified 2 key questions and they would be asked at as many meetings as possible. 

· A package will be developed that will be provided to all candidates in Simcoe North, Simcoe Grey and Barrie that will include Coalition information, one-page strat plan and the 2 key questions. We will be asking for a response by the candidates and post them on our Facebook page and website. 

· We ask that members while meeting with candidates on behalf of their own agency, to mention the Coalition and that you are a member.  

· Members worked in small groups to discuss the presented strategy, the 2 key questions and provide any suggestions or recommendations. 3 groups brought back their feedback briefly – resiliency; 0-18 needs to be included; worded more glitzy; sharpen words and bullets; use County data for population trends for an example; package needs to be distributed immediately and include recent Coalition successes that will get to the heart of politicians; encourage youth and/or parents to attend all candidates meetings; going after some print media with our questions and promotional materials to the public; more stories and have a family prepared to be identified during a meeting; highlight FNMI, FLS and LGBT groups in our information; ask open ended questions; avoid using jargon; picking a particular concern (i.e. no child lives in poverty with stats for 0-18 yrs); question #2 – a significant investment for seniors how would your party commit to equal investment for 0-18 years (so not seen as competing). 
· There are two dates (Barrie and Innisfil YMCA) thus far for all candidate meetings. All dates will be provided to members as soon as we get more dates for Simcoe County. 

· The one pager to go out to member agencies and clients, parents. Be focused on “what will you do for kids and families in Simcoe County?” Have as many people bring this topic up as much as possible and out to VOTE (Make your vote count!).
	Terry Talon to help get us updated information for our second key question. 
Members voted and felt we should use the demographics on the age groups; 0-4 yrs are growing and the others are declining. First question be 0-18 and second question 0-4 yrs. 
Members of the Advocacy Group will meet after this meeting today and discuss next steps and send out to members for review.  

	7 – Advocacy

	
	GN
	· Board to Board Forum: Glen Newby and Susan Carmichael are looking to bring governance bodies together. They have both met with some of their board members. We used to have Board to Board Forums and it was a wonderful experience to share what we do across organizations and have board members knowing one another. CAS and New Path have agreed to take this out to 3-4 key organizations for interest. 
	· Members will receive information in June for interest to their Boards for a small planning committee. 

	9 - Strategy Table Updates

	Infrastructure Table
	RA
	March 2014 Statement of Operations: copies of the statement were distributed to members prior to the meeting for review. We were in line with our projections and came out of this year with a slight surplus of $8900.
	•All Approved the Statement of Operations from March 2014. Moved: Rob Armstrong; 2nd Terry Talon; All in Favour; No Opposed; No Obstained.

	
	RA
	Membership Fees: fees are due by end of June. Letters will be issued in September for those unpaid.  
	· Contact Kristina if you have any questions.

	
	RA
	LEAD and Next Cohort:  Leadership Effectiveness and Development (LEAD) was put in place several years ago in partnership with Georgian College with a cohort of 25 – once per month the 3rd Friday of the month. They go from September to June for middle managers. It has been a great asset and has many presenters over the year. This year’s cohort will be graduating in June. Information on our next cohort will come out shortly from Kristina.   
	Members were asked to think about middle managers in their organizations who could benefit from the next LEAD program

	Planning Table
	SCo
	Awards Proposal Revisions:  Copies of the revised Awards Proposal which was distributed to members for review prior to the meeting. A small group consisting of Sandra Cole (SCS), Trevor McAlmont (The County) and Alison LaMantia (SCDSB) have met several times, drafted the proposal which was presented at our March 27th meeting. Discussion ensued with members and recommendations were suggested. The revised one pager was brought back for further discussion and/or approval. 
	· All approved; moved by Glen Newby; All in Favour; No Opposed; No Obstained. 
· Suggestion: Have past recipients take part in the selection team.

	
	MJ
	Residential Respite Model Proposal: Carolyn Harris from Simcoe Community Services joined the group and provided a presentation (attached) on the Residential Respite Model. Handouts were provided. Requests for funding have been forwarded to MCYS and MCSS thus far. The model is for each family for one weekend per month. The request is as follows:
The Simcoe Collaborative Respite Network is respectfully requesting a letter of support/endorsement for the respite model presented today.
Many not clear how this connects in the system. This has been raised before and we are in the process of developing criteria of how things come to Council and how it links to our Strategic Plan. Due to our next Council meeting not until September these criteria will be ready at that meeting. 
	· Note: ensure there is a Francophone and Aboriginal component.
· Need more specifics in the evaluation. 

· All Approved the Residential Respite Model Proposal - All in Favour; No Opposed; No Obstained. Deb to draft a letter of support on behalf of the Coalition. Carolyn to come back if funding is received. 

	
	SCo
	Service Integration Innovation Project (SIIP): Leanne Weeks (CTN) and Kathy Moran (CAS) joined the group and presented on the SIIP work plan including goals and criteria for success (provided prior to the meeting). SIIP Executive Summary – Community Consultation Day document also provided to members prior to the meeting and was discussed with members. They asked for a motion of support for the SIIP workplan:
This workplan supports system development of a community of practice that facilitates system integration which allows access to the right services and supports at the right time to build resiliency in vulnerable 0-3 children and their families.

Discussion ensued how this would connect within the Coalition system. SIIP is a project of the Early Intervention Council which is a part of the Best Start Network for 0-4 kids. Best Start is one of four networks operating within the Coalition that report periodically to the Planning Table (CTN, COMPASS, Transition Age Youth, Best Start).
	· Add a primary care connection and licensed childcare operators into the plan.

· Leanne to join June 16 for IWTG strat plan day.

· Planning Days to come. 

· Linked with LHIN Maternal Newborn Child and Youth Council.
· All Approved the Service Integration Innovation Plan (SIIP) - All in Favour; No Opposed; 4 Obstained (due to some confusion re how it all connects). 


Next Meeting:

September 25, 2014 – 12:30-3:30 p.m., SDSB, Midhurst[image: image1.png]
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