Transition Age Youth System of Support
Coordinator/ Admin support Position

Communication:

Ensuring connection, communication with  Simcoe County’s Child, Youth and Families Coalition and NSM LHIN and CAMH for provincial updates and systems data

TIP calendar/events/updates to be distributed 

Administration Support:

Provide minute taking and distribution of minutes for TAY SoS

Linking Communication Protocols

Membership lists , maintain updated contact list for TAY SoS and substructures

TIP Trained List

TIP Lead List

Substructures submit minutes, and communication forms  to Admin, Admin distributes minutes to appropriate group

Receive and electronically file all minutes from all sub structures

Maintain and update all Communication Resources: Power Point Presentations, Evaluation Manual, TIP Training Manuel, etc.

Collaborate to find website or private forum to house information from all substructures
Membership list

Attend TAY SoS Coordination Group and Steering committee and act as knowledge exchange between TAY SoS and  sub structure groups and Community Trainers 

Training:

Work collaboratively with TIP Site Based Trainers

Establish yearly schedule with Community Trainers
Explore and book venues

Set up and take down of sites

Assure printing , technical needs

Manage registration

Update promotional flyers and Distribute flyers to TIP Leads and TIP interested

Maintain a TIP interested list

Liaise with Youth Engagement Working group to ensure coordination of Youth Panel

Support Community of Practice co-chairs in 

Distribute any relevant webinar information to TIP trained folks

Ensure that Day 1 intro for TAY SoS and DAY 3 Evaluation are being done at trainings in line with TAY SoS objectives

Recertification of Trainers – staying current and liaise with TIP Purveyors as needed.

Coaching:
Coordinating Connecting agencies with similar agencies – peer group 

Providing information on implementation, drivers, options for plans

Site visits to support agencies wanting to implement

Liaise with SBT, new agencies, support first generation agencies

Evaluation

Collect evaluation sheets from TIP Training to share back with SBT 

Compile to summary to share with CYFCoalition and NSM LHIN Care Connections Child and Adolescent MH & A Steering Committee.
Receive and summarize data from agencies implementing TIP and following the Evaluation Framework to provide an overall perspective of how the TIP Model is working in Simcoe Muskoka – information will be used to inform decision making

Work closely with Evaluation Working Group 2.0
