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· Public 

presentations

· Video, cable, radio 

announcements

· Coalition Website 

· Newspaper articles
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· ↑youth sense of well being and youth engage in meaningful and purposeful 

activities in communities

· Enhance community 

responsibility to provide 

support and opportunity for 

youth justice clients.

· Change community 

perspectives of youth at 

risk or in conflict with the 

law

· ↑ # of EJM referrals

· ↑timely access to services for at risk 

youth and youth justice clients

· Shift in the approach, culture and 

treatment for students with special 

needs (e.g.  mental health issues, 

FASD, LD, DD, ASD)

· ↑ willingness of schools to welcome 

youth in YJ back into schools

· ↑ parent/family engagement with 

schools

· Program 

description 

presentations 

and charts

· Youth Justice 

service map

· On site visits

· Inventory of current services which may be 

suitable for referrals for EJM*

· Development of EJM resource material for 

use in the 8 aboriginal community agencies*

· EJM training support for Aboriginal 

agencies*

· Sustain Focus Groups & Collaboration*

· Establish linkages with Aboriginal Justice 

Initiatives

· Venue for 

sharing 

research and 

best 

practices

· Educational 

events

· Data collection 

system e.g. # of 

referrals to services, 

youth involved, at risk 

profiles

· Extra Judicial 

Measures framework

· CAS Volunteer 

Drivers

Simcoe County Youth Justice Logic 

Model

Draft #8 –August  2010

· ↑awareness of what each 

YJ service can provide

· ↑understanding of

-all youth services  

available

-what services to 

be used and when   

-Simcoe County  

services that impact 

on youth at risk or 

in conflict with law   

· ↑ awareness and capacity of Crown Wardship Program

· ↑ early awareness and identification of youth at risk for YJ 

involvement 

· ↑ parent & youth awareness of the impact of substance 

use

· ↑  cultural awareness in primary grades

· ↑ youth literacy & numeracy 

· ↑ use of COMPASS, mentorships & other resources in 

schools

· ↓stigma of accessing services/options

· ↑ awareness of all options/programs within schools and 

YJ system for youth (incl. PPM 149)

· ↑ acceptance/sensitivity within schools and anti-bullying/

stigma programs for all students

· ↑ success in school in all areas (e.g. 

mental health, academia)

· (Indicator) ↑high school graduation 

rate or equivalency

· ↑awareness and information about youth 

justice services

· ↑creation of solutions to community 

service gaps and challenges E.g. access 

to school for youth justice clients

· ↑coordinated identification of specific 

community needs/gaps

· ↑systems approach to youth justice 

services –collaborative relationships 

across many spectrums

· ↑public awareness of 

youth justice issues 

including the business 

community and private 

sector

· ↓stigma associated with 

youth justice clients

· ↓youth justice recidivism 

· Create and maintain safe and healthy communities

· Increase community (mainstream 

and aboriginal) responsiveness to 

emerging Aboriginal youth justice 

issues*

· ↑awareness and importance of  and access to:

-recreation programs

-EB parenting programs(birth through adolescence)

-EB parent/family &school engagement programs

-pathways for youth at transitions

-EB programs & diversions for youth (existing and new)

· ↑ understanding of predictors for youth at risk for 

YJ involvement

· ↓stigma for parents to ask for help

· ↑ police/court awareness of available diversions 

· ↑ awareness and capacity of Seventh Fire 

Alternative Learning Program

· Red Flags Doc re youth at 

risk

· Use of developmental assets 

framework 

· Culturally specific youth 

mentorship opportunities

· Provision of  presentations to 

youth justice stakeholders

· Provision of adapted 

academic programs for youth 

at risk

· ↓ # of youth entering youth justice 

system

· Individualize strength based plans for youth

· Improve youth sense of competence, self 

image and awareness of personal strengths

· ↑ resilience / protective factors among youth at 

risk

· ↑ parenting capacity (i.e. confidence and 

competence)

· Develop consensus re EBP (e.g. diversions)

· ↑ diversion opportunities (e.g. increase use)

· Enhance capacity of 

Aboriginal service 

providers to refer to 

and support the 

delivery of EJM 

programs*

· Strengthen 

relationships between 

mainstream and 

Aboriginal community*

· Formal partnership 

with English & French 

school board through 

SSLI incl. safe school 

protocol

· MOU, joint 

agreements and 

collaboration 

· Improve coordination among 

community agencies, 

particularly education, child 

welfare and mental health 

services 

*Outcomes and outputs drawn from BANAC’s draft Letter of Intent as a starting point for 

Aboriginal component of the logic model

· Evidence Based Programs for

-Youth Justice (e.g. SNAP, MST)

-Parenting (e.g. Triple P)

-Parent/family & school engagement 

· Consensus re EBP for 

diversion

(Examples of solutions:

· ↑housing for youth 

· Improve access to 

transportation for youth 

in Simcoe County 
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Components


Create and maintain safe and healthy communities



