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Secretariat Table Meeting Minutes 
December 19, 2013
The Common Roof (165 Ferris Lane, Barrie), 1-3 p.m.
Present:
	Susan Carmichael (Chair) 
	Glen Newby (Vice Chair)
	Mary Jean Watson

	Fiona Cascagnette 
	Kristina Veenstra (recorder)
	Deb Woods (by phone)

	Sandra Cole (by phone)
	
	


Regrets:
	Marg Gallow
	Karen Hirstwood (Past Chair)
	

	
	
	


	ITEM
	
	STATUS
	ACTION



	1) Welcome 
	SCa
	Welcome to all the members. 
	

	2) Approval of Minutes  November 26, 2013
	SCa
	All approved.
	

	3) Approval of Agenda
	SCa
	All approved with addition of TAY-SoS Co-Chair. 
	

	4) Strategic Planning -

	DW
	The group met in November and brought a draft strategic plan to the December 5 Coalition Council meeting. All approved the general goals and themes. This strategic direction is still at a very high level and needs a lot of work. The group wishes to move ahead with another meeting the first two weeks of January. Susan is away until January 20 and can be linked in by conference call. 
Additional steps such as outcomes will need to be discussed and Deb and Kristina will revisit Lough Barnes contract.


	Kristina to resend some dates for a January Planning Day Task Group. Members to discuss if we need to include other members as we move forward. 


	5) Working Together for Kid’s Mental Health
	DW
	Follow up re: CANS 3-days of training took place with John Lyons. A memo is being drafted for all attendees for distribution soon. The Community Dialogue day notes will be provided. Not a lot of participation from Education and Health but some did attend the orientation at the start of the day. Many thanks to CAS for hosting these 3 days. We have 18 new CANS trainers and next steps are important. John Lyons is coming to our January 23 Coalition Council meeting as our Hot Topic to discuss CANS with Council members. 
The final report for Working Together is due the end of December 2013. The draft report will be sent to the Integrated Working Task Group (IWTG) for review. Deb and Liz McKeeman are working on this over the holidays. 

We have volunteered Simcoe as one of the places to hold focus groups for the new mental health workers (Youth Justice, FNMI, CCAC Nurses in Schools, MH in Kinark and New Path). We are creating a list of who needs to be invited to these focus groups either February 26 or 27, dates that are being looked at (Glen is on vacation this week so Liz McKeeman will represent New Path). They are looking at a full day and this seems like a lot of time and we may be able to influence this for a couple of hours for front-line and only an hour for CEO’s totalling a half day. 
There are two Francophone workshops on Mental Health Awareness with the Centre of Excellence. One is in Penetanguishene on January 17 and the other in Barrie on January 21. Invitations to be distributed soon by Mona Lise Dubé and Andréanne Fleck-Saito (Centre) will be co-facilitating. 
	A letter of support to the Ministry from Coalition members for the CANS may be an important motion at Council January 23. Motion to be drafted prior to our January meeting to be moved by members following John’s presentation. 
Deb to follow up with Pam Brown to suggest shortened time frame.

	6) Transitional Aged Youth-System of Support (TAY-SoS)
	GN
	Glen spoke to the sustainability of TAY-SoS and that Waypoint has agreed to participate by providing a Co-Chair. They are looking for someone from a community mental health organization to be the other Co-Chair. Glen was wondering if the Coalition could come up with a Co-chair role for approximately a day per month. This to be discussed later during the staff priorities discussion.  New Path and Muskoka Services have been asked. 
	Sandra mentioned that no one else has been asked to Co-chair and maybe this request should go back through the TAY group first.  Then if there is no one available, there may be dollars from New Path to the Coalition to have Deb Co-Chair this so it is grounded in the Coalition. This role would have to be defined clearly and discussed in the priorities. 

	7) Strategy Table Updates: 

	Infrastructure Table
	DW
	Annual Report:  this is with Ken Edwards, New Path.  We were hoping to get this out by the end of December 2013. 
	

	Planning Table
	SCo/MJW
	Task Group Update: Crisis Steering Committee and Triple P: Gail Hamelin and Gwen Bennett joined the group to present both of these task group updates.  These periodic reports from task groups and networks of the Coalition are assessed by members for alignment with the Strategic Plan. 
	Presentation on the Coalition website under the Planning Table section. Mary Jean to speak to Gwen about

	
	KV
	Cross Cultural Awareness Training: Brenda Jackson provided information on upcoming CCAT training.   
	Kristina provided copies of the training flyer and posted on the website.  

	
	SCo/DW
	Awards/Recognition Program: this idea originally came from the Infrastructure Table to recognize collaborative efforts of various kinds. We are not recognizing individuals but task groups, networks, projects which have made a difference for children and their families in Simcoe County. Deb has done some research and a small task group of Deb and Sandra thus far, to discuss this program further. More volunteers are needed.  
	Sandra and Deb to meet and reach out to others with experience in successful awards/recognition programs. This needs to be discussed as per resource time as well. 

	8) Barrie Pathways Project
	GN
	Nancy Roxborough and Lynn Strachan joined Coalition Council on December 5. The presentation was very well received. Kristina distributed a link to the Dropbox for the brochure and further information. They will be going to the Aboriginal Capacity Building Circle (ACBC) group in February for discussion. They have also connected to the Francophone community. They are also doing an approach to the County in January which will have a financial request attached to it for next year. The feedback from Nancy and Lynn was very positive and they appreciated the opportunity to present to Council. Next steps: a more active solicitation of the Barrie Pathways members to become members of the Coalition. New Path may act as a fiscal trustee for this project. 
	Glen to send a letter out to these CEO’s. There are 23 members of the Barrie Pathways right now. There is an opportunity that this could report under the Coalition and needing Coordination support. 

	9) Deb and Kristina’s Work Plan: priorities for January 1
	SCa
	Copies of Kristina and Deb’s work plan and suggestions for work adjustments were distributed prior to the meeting today.  Kristina and Deb left the meeting so members could discuss. 
	Susan to provide Kristina and Deb with their work priorities in writing before January 1.


Next Meeting: January 16, 2014, 1-3 p.m., The Common Roof, 165 Ferris Lane, Barrie
