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Secretariat Table Meeting Minutes 
February 20, 2014
The Common Roof (165 Ferris Lane, Barrie), 1-3 p.m.
Present:
	Gail Andrews (for M. Gallow)
	Sandra Cole
	Kristina Veenstra (recorder)

	Susan Carmichael (Chair)
	Karen Hirstwood (Past Chair)
	Mary Jean Watson

	
	
	Deb Woods


Regrets:
	Fiona Cascagnette
	Glen Newby (Vice Chair)
	

	
	
	


	ITEM
	
	STATUS
	ACTION



	1) Welcome 
	SCa
	Welcome to all the members. 
	

	2) Approval of Minutes  January 16, 2014
	SCa
	All approved.
	

	3) Approval of Agenda
	SCa
	All approved with addition.
	

	4) Vice Chair for Coalition 
	SCa
	The Chair turns over in June so we are looking for a Vice Chair to take over Glen Newby’s role. Glen is moving into the Chair position and Susan into Past Chair starting in June.  Members discussed needs, role and how it relates to the Strategic Plan. Members discussed a potential replacement.
	This to be brought to Coalition Council at our March 27 meeting. Susan to follow up with the possible replacement as discussed. 

	5) Priorities for Coalition Consultants

	DW/KV
	Kristina to attend IWTG and Deb to not attend ACBC or LHIN therefore, we need adequate representation at these tables. ACBC may get some further funding in which Deb is involved so this may not be an issue, however, the LHIN Child and Youth Mental Health and Addictions Steering Committee would need someone to report back to the Coalition regularly and provide Coalition updates at the Steering Committee. Members discussed who would be a good person to provide this update; Liz McKeeman was discussed.

Service Integration Innovation Project (SIIP) meeting has asked that Deb attend a one off - half day meeting to represent the Coalition and provide linkages and input for next steps for 0-3 funding. 
Performance Appraisals: Kristina and Deb are considered different in terms of consultants/staff. There was one appraisal done by Gary Perdue from CAS in 2009. This is an Infrastructure piece however, it may be time to do this again. 
	Deb to ask Liz if she would be willing to be the conduit for Coalition and provide updates for Planning, Infrastructure and Council. 
Mary Jean to let Deb know the date and follow up re payment. Formal invitation to come from the Chairs of SIIP. 

This to be brought to Infrastructure and maybe do this as a survey monkey and within the strategic plan. Gail to report back.

	6) Advocacy: Board to Board Forum
	SCa
	Glen and Susan are looking into this happening with Board presidents. 
	Susan to follow up with Glen when he returns. 

	7) Strategic Planning
	DW
	The Planning Day Task Group (PDTG) met yesterday, February 19 at the Museum with Lough Barnes to discuss outcomes for the strategic plan. Kristina provided notes from the day which are being reviewed by Lough Barnes, Deb and Susan and then will go out to the Task Group. Much of the Results Based Accountability (RBA) framework was discussed yesterday; copies of Trevor McAlmont’s information shared today for Secretariat information. The group focussed on Resilience and that these outcomes are supported by the other themes in our plan. PDTG came up with the following:
· Resilience

This links to the 3 below. 

· Protective Environment

Every child has at least one supportive adult in their lives (mentorship programs, coaches at recreation, social workers in school etc.)

CAS – increase permanency

Schools – graduation rates

· Vulnerability

Kids and families in our County have access to the resources they need (informal and formal).

· Adversity/Crisis/Chronic

Every child has a safe, stable environment in their community.

Next step is to now ask all member organizations for information/data/percentages to identify trends and analyse where there are gaps then discuss how to address these gaps. We identify goals and how we can reach these goals collaboratively as a Coalition. 
Theme #3: Enabling Action to Promote Change: Secretariat is to look at this theme and we need to link the 3 new resiliency outcomes (above) into this theme. This will take some time and work will have to be done once the outcomes have been confirmed. Members discussed that we need to bring the community into our plan and communicate with them what the Coalition is and what we are doing,  and communicate successes. As well, we need to determine what tools we will use to make the plan happen (i.e. CANS, RBA). Members discussed the opportunity to have Kathy Simpson come and present Action Implementation (Science). Members were wondering if Action Implementation and RBA can work in conjunction. Members discussed the possibility of arranging in partnership with The County  a workshop explaining RBA (fall was discussed so we are actively engaged without summer break interfering); the attendees would be focussed on who would use this framework within our member organizations. 
	Deb to follow up with Lough Barnes regarding their contract.
We need to develop a visual of the plan for members. We need to get information out to members prior to the March 27 Council meeting so they can discuss within their organizations and bring to Council for small group discussion (hot topic).
Deb to ask Kathy to come and provide a brief 45 min information presentation here on Implementation Science and decide relevancy for Council. 

	8) Working Together for Kid’s Mental Health
	DW
	The Ministry is sending facilitators on February 27 for 2 focus groups one for Management staff and one for Front-line staff to assess the impact of mental health workers in schools. Deb spoke to the attendees and representation.
The Integrated Working Task Group is meeting Wednesday, February 26 and will be discussing theme #1 of the Strategic Plan, System Integration. 
	

	9) Strategy Table Updates: 

	Infrastructure Table
	GA
	Annual Report 2013:  this is with Ken Edwards, New Path.  He does not have the time to pull this together and is looking at a Catulpa staff member.  Members of Infrastructure discussed having a location on the website for Alison’s interviews so they get some exposure. 
	

	
	KV
	Membership Invoicing Package: Copies of the invoicing package for 2014/15 were distributed to Council members and approved on January 23. The package is being translated and Kristina to distribute to members once received back.  
	

	
	KV
	Website Mini-Directories: Kristina walked through the new mini directories and wished to formally thank 211 for all their work with these new links. There are some things that still need to be reviewed and decided as follows: the youth friendly directories are identical to the 7-18 now due to the restrictive length of the cells in CIOC (members wondered how often these are being used by youth and if it could be something for youth engagement to take on as well as surveying school boards – this takes time, resources and funding); Kristina to attend the ACBC meeting in March and review the new links with them to ensure it is acceptable; would like to explore more formatting options within the CIOC system to make it more interactive and eye-catching (this would take funding and time for 211 and Kristina). Still working on French language records.
	Kristina to do this walkthrough at March 27 Council meeting and recognize 211. 

	
	SC
	Awards and Recognition: This was an idea from Alison LaMantia on Infrastructure to have the Coalition recognize outstanding work in collaboration and integrated working. Rather than recognizing an individual, member of Planning and Secretariat would like to look at groups. There is one volunteer from the Planning Table who would be willing to work on getting this program up and running. Deb has drafted a work plan and research to get things started. Thoughts are to start small and make it something done on an annual basis at our Coalition Council meeting in May. A task group with Alison LaMantia, Trevor McAlmont and Sandra Cole are getting together February 27. Concern was raised on Deb’s time to support this.
	

	Planning Table
	SC
	Task Group Update: FASD: Kathryn Reid (Catulpa) provided an updated to Planning and it was extremely well received. 
	

	
	SC
	Co-Chair: there has been an interest for this role replacing Mary Jean in June. 
	Sandra and Mary Jean to follow up and let us know. 

	
	MJW
	LGBT Network Membership on Planning Table: some interest expressed from Marlene Ham to attend Planning Table, however the LGBT is not a member of the Coalition nor an organization. Planning Table members discussed this and thought they could join as part of the AIDS Committee instead and pay fees; for the sake of fairness we need to consider implications for other members. Secretariat discussed other ideas of how to get LGBT involved in the Coalition like different categories of membership (i.e. special interest groups) but felt this would be very difficult to manage. We passed the LGBT motion at Council as follows:
MOTION: That the Coalition Council agrees that the needs of LGBT youth and their families is important, and that the Coalition Council support the work of Coalition members by being inclusive of those that identify as LGBT.
	Mary Jean and Sandra to review the motion and explore it more. Funding of a membership is a barrier but this is not inclusive. We need to determine what level they wish to be participating – Planning only or Council as well. Deb to talk to Terry Leblanc from CAS regarding sponsorship. 
To be discussed at Infrastructure as well. 

	10) Job Description for Co-Chairs
	KH
	Copies of the draft from Karen Hirstwood were distributed to members for information and review. Members discussed the need for an application process and that it might be too formal. Members felt a one on one conversation is a better approach between chairs. If two candidates step forward then the table would vote. 
	Changes to be made as discussed and redistributed as final. This does not need to go to Council. 

	11) Criteria for Support of Motions
	DW
	Copies of the draft from Glen Newby were distributed to members for information and review. Members discussed #1 “Granting motions of support from only member agencies in good standing” and add “or a motion from a member agency on behalf of another group”. Need to remove the word  “criteria” and use “process”. Short term requests were discussed and can be done ad hoc. 
	Changes to be made as discussed. All approved this moving forward to this table in March for final review and Council March 27.  

	12) TAY Support
	DW
	
	Deferred until next month and to be brought to this table by someone other than Deb. 


Next Meeting: March 20, 2014, 1-3 p.m., The Common Roof, 165 Ferris Lane, Barrie
