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Secretariat Table Meeting Minutes 
May 15, 2014
The Common Roof (165 Ferris Lane, Barrie), 1-3 p.m.
Present:
	Marg Gallow (by phone)
	Sandra Cole
	Kristina Veenstra (recorder)

	Susan Carmichael (Chair)
	Karen Hirstwood (Past Chair)
	Mary Jean Watson

	Fiona Cascagnette
	Glen Newby (Vice Chair)
	Deb Woods


Regrets:
	
	
	

	
	
	


	ITEM
	
	STATUS
	ACTION



	1) Welcome 
	SCa
	Welcome to all the members. 
	

	2) Approval of Minutes  March 20, 2014
	SCa
	All approved.
	

	3) Approval of Agenda
	SCa
	All approved with addition of Service Integration Innovation Plan (SIIP) under Planning Table and review Deb and Kristina’s contracts before Advocacy. 
	

	4) Vice Chair for Coalition 
	SCa
	The Chair turns over in June so we are looking for a Vice Chair to take over Glen Newby’s role. Glen is moving into the Chair position and Susan into Past Chair starting in June.  John Clarke has stepped forward for the Vice Chair role. 
Planning Table has Nadia Martins stepping forward as Co-chair in place of Mary Jean. For Infrastructure, Marg has said that because she has missed meetings she would be willing to stay on; members talked to Marg via phone on her willingness to continue next year in this role. We would need to change the Terms of Reference from 2 years to 3 years. 
	This is to be announced at Council with a vote and motion. Susan will be chairing as her last meeting. 
Marg to contact Trevor McAlmont at the County regarding the Co-chair position with Gail Andrews. 

	5) Deb and Kristina’s Contract
	All
	Glen provided drafts of Deb and Kristina’s agreements for renewal. Small change to Kristina’s rate from $39/hour to $40/hour as it has stood for all contracts. 
	Kristina and Deb signed their agreements with Susan and Glen.

	6) Advocacy


	SCa
	Election Strategy: Fiona sent out a draft strategy to members last week for information and response. There is a tight timeline due to the election being June 12. Events will be difficult to schedule. Fiona has met with Garfield Dunlop and other candidates who are happy that we are doing a written strategy and not another all candidates meeting. They have asked to submit key questions that may be posed at any meetings all over the County. 
Board to Board Forum: Susan and Glen are moving this forward with their boards. Date to be announced and invitations to come.
	 Fiona to present the Hot Topic at the May 22 Council meeting and provide documents to Kristina for distribution. 
Susan and Glen to let Council know of this information and that invitations are to come.

	7) Strategic Planning
	Deb/Kristina
	Kristina spoke to Michael Ungar and her discussions with him. He would alter this presentation to the audience of Council members/executives about children, youth and families. Kristina mentioned it may be helpful to have him come in the morning before our September or November Council meeting. Deb felt he would be a great resource and we can be strategic with his presentation. Resilience outcomes out of Planning Table will be worked on over the summer and presented in the Fall with the help of Michael at our work plan level. 
Theme #3: Enabling Action to Promote Change: Secretariat is to look at this theme and we need to link the 3 new resiliency outcomes into this theme. This will take some time and work will have to be done once the outcomes have been confirmed. The County has Mark Freeman coming May 28 for a “RBA 101” day and members of the Coalition will be attending. 
	Kristina to follow up with Michael Ungar for possible October dates for a larger venue and group (with Council and front-line staff). 
 

	7) Strategy Table Updates: 

	Infrastructure Table
	DW
	LEAD Update and Next Cohort:  LEAD is doing very well with the final day on June 13th.  The next cohort is coming up in September 2014-June 2015. Kristina to distribute information as soon as it is received from Georgian. 
	The group decided not to invite supervisors for their June 13 final day. Information to be shared with Council next week.  

	
	KV
	Statement of Operations for March 2014: copies of this statement were provided to members for approval. We had a surplus at the end of 2014. 
	All approved. Kristina to bring to Council for Motion and Approval May 22.

	
	KV
	Member Fee Update: The invoicing package for 2014/15 was distributed to Council members the end of February. Thus far Kristina has received $47,000 in new member fees for next year.  E-mails are to be sent out end of June as reminders and phone calls for delinquent members start in the Fall.
	Susan to reinforce at Council the need to get fees in. 

	Planning Table
	MJ
	Awards Proposal: A task group with Alison LaMantia, Trevor McAlmont and Sandra Cole met again and made revisions to the document from the feedback at Council in March.  
	All approved to bring this to Council for further discussion and motion.  

	
	MJ
	Proposal and Task Group Process: a lot of discussion about this and Mary Jean spoke to the matrix Planning is currently using that members use during a presentation. Members felt the Criteria for Support of Motions can be merged with the matrix. The intent of the motions criteria was to ensure they fit with the Coalition strategic plan. 
	Mary Jean and Sandra to draft a document for both the matrix and criteria for support of motions.

	
	MJ
	Residential Respite Model Proposal and Motion: to be brought to Council next week. 
	Kristina to contact presenters and set up time.

	
	MJ
	Bridges Out of Poverty: to be deferred for next month. We need to not be a barrier for people coming to the table. 
	

	
	MJ
	Service Integration Innovation Plan (SIIP): to be brought to Council next week for approval and motion. 
	Kristina to contact presenters and set up time.

	8) Coalition Council Agenda Review
	KV
	Copies of the May 22 draft agenda were provided to members for review. 
	Kristina to make changes as discussed. 


Next Meeting: June 19, 2014, 1-3 p.m., The Common Roof, 165 Ferris Lane, Barrie
