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Secretariat Table Meeting Minutes 
November 15, 2012
The Common Roof (Barrie, ON), 1:00-3:00 pm
Present:
Fiona Cascagnette



Kristina Veenstra (recorder)

Carolyn Shoreman (Past Chair)
Susan Carmichael (Vice Chair)


Deb Woods



Mary Jean Watson



Regrets:
John Clarke




Renu Manocha



Marg Gallow



Karen Hirstwood (Chair)
	ITEM
	
	STATUS
	ACTION



	1) Welcome
	
	
	

	2) Approval of Minutes  October 18, 2012
	SC
	All approved.
	

	3) Approval of Agenda
	SC
	All approved with Huronia Community Foundation by Fiona. 

	

	4) Advocacy Update 
	FC
	Broadsheet: there was a meeting a couple of weeks ago regarding the Inclusive Recreation with a long list of ideas. Next meeting is December 7.
Provincial Election Strategy: Fiona met with Garfield Dunlop (MP) and is interested in trying to bring a group of people together to coordinate meeting with the other MP’s (Rod Jackson, Jim Wilson and Julie Munroe). Need to decide on a date in January 2013 and then preparation of topics. This is a good time to meet with them. 

Communication Task Group: CAS, SCDSB, The County, YMCA and SMDHU (to check) for representatives to get together and prepare a one-pager for the Working Together Better Still Isn’t Enough marketing piece.
	The ask at Council November 29 will be who would like to meet with the MP’s and discuss topics. 

Fiona to contact these representative agencies for contact names. Fiona to send Kristina dates for a December meeting. 

	5) WTFKMH and Care Connections Committees
	DW/KH
	Deb provided an update and has asked Eric Sutton (Consultant with the LHIN) to utilize his current workplan and adapt it to highlight the goals that relate to the Coalition member organizations, task groups etc. The Council is continuing on the same path and there is a position that is supporting the ongoing work. Individual mental health and other issues will be discussed at a meeting on December 11. The FNMI work has been very successful; Gertie Beaucage is also working on an adaptation version of the CANS tool. Deb has followed up with Eric regarding including the Francophone community as well in a similar way. 
There was no meeting in November for Maternal Newborn CC Committee; next meeting is December 5 at OSMH. Fiona to represent the Coalition and Carolyn for the Health Unit. Maternal Mental Health Task Group is being chaired by Carolyn Shoreman and will meet monthly. 

WTFKMH have had a number of events including a CAF train the trainers sessions on October 29 and 30th  with Jane Wannocott from the UK (to come back for follow up training in the Spring or Fall); Mental Health Literacy workshop by the Centre of Excellence and Charlotte Fergusson (New Path) on November 5; MOU for Integrated Working to be completed by January by the Integrated Working Task Group; John Lyons was at RAMA to discuss the CANS FNMI adaptation this week and it went very well (documented by Gertie Beaucage). 
	Deb to distribute this workplan out to member organizations via Planning, Infrastructure, IWTG, COMPASS Co-management and Best Start. 
Many, many thanks to Children’s Aid for donating venue for these sessions!

	7) Strategy Table Updates: Discussion took place to ensure that at the end of each Planning and Infrastructure Table meetings that Co-Chairs discuss and decide who will represent the table at Secretariat and Council that month. Kristina to add this to each agenda for the tables. We may need to revisit the meeting time for Secretariat. Deb to look up role descriptions of the Co-Chairs of the tables. 

	Infrastructure Table
	DW
	Participation Tool to Council:  This will include the participation chart, structure, list of contact names of various groups. 
	To be brought to Council on November 29. 

	
	DW
	Statement of Operations:  All approved. 
	To be brought to Council on November 29. Kristina to provide website redesign information to Carolyn. 

	Planning Table
	MW
	Planning Day 2013: Copies of the Planning Day Task Group Terms of Reference; all approved. We need to have a consultation and facilitator. Need to have the information collected shared prior to the day. Members discussed having the day in November as the Council meeting. 
	Planning Day Task Group Terms of Reference to be brought to Council November 29 with an ask for funding for a facilitator and RFP for this position. Kristina to distribute the Terms to Planning Table and tell them it is coming to Council November 29; so any concerns or changes to let the co-chairs know before Council.

	
	MW
	LGBT Motion: Ligaya Byrch provided a presentation and asked for a motion as follows: “That the Coalition Planning Table agrees that the needs of LGBT youth and their families is important, and that the Coalition Planning Table support the work of Coalition members by being inclusive of all diverse populations representative of the children, youth and families of Simcoe County including those who identify as LGBT” – it was moved with majority supporting and one abstaining. 
	All approved moving forward and having this part of the strategic planning coming up this year. This motion to come to Council November 29 with the LGBT report; to invite Ligaya to present at the January Council meeting. 

	Strategic Plan Update to Council Nov 29
	DW
	Deb to provide an update to Council via powerpoint in the form of a high level summary on November 29. This will focus on that we do not have measurable outcomes and this needs to be determined at next year’s Planning Day. 
	Deb to bring update to Council November 29.

	
	DW
	Terms of Reference and MOA: All terms for Planning, Infrastructure, Secretariat, Council and MOA to be brought to Council November 29 for approval.
	All approved Planning; others were approved last month. Deb to bring to Council November 29 for final approval with one page summary of changes with notation to come prepared to vote.

	Huronia Communities Foundation
	FC
	Fiona is one of the newest Board member of this foundation; they are a charity for charities. There are a few things happening with a very active board and are looking to do community work. They do not wish to work parallel to the Coalition but wish to identify a specific focus so funding is connected to one topic/item. Fiona met with Ryan Hart (Philanthropist) and they are looking to make one common call for applications for asking for funds. 
	YMCA to discuss at their Board. There is some connection that could happen; more to come. Deb spoke to the Grant Makers Forum out of Rochester, NY.

	Review Draft Council Agenda
	KV
	Copies distributed for review and discussion. 
	Kristina to make changes as discussed and distribute to members.  


Next Meeting: January 17, 2013, 1-3 p.m., Common Roof (165 Ferris Lane, Barrie)
