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Secretariat Table Meeting Minutes 
October 17, 2013
The Common Roof (165 Ferris Lane, Barrie), 1:00-3:00 pm
Present:
	Sandra Cole 
	Karen Hirstwood (Past Chair)
	Mary Jean Watson

	Marg Gallow
	Kristina Veenstra (recorder)
	Deb Woods


Regrets:
	Susan Carmichael (Chair)
	Fiona Cascagnette
	Glen Newby (Vice Chair)

	
	
	


	ITEM
	
	STATUS
	ACTION



	1) Welcome 
	KH
	Welcome to all the members. 
	

	2) Approval of Minutes  September 19, 2013
	KH
	All approved.
	

	3) Approval of Agenda
	KH
	All approved with addition to Coalition Practices and Processes review by Karen and meeting date and time for this group. 
	

	4) Advocacy Update 
	FC
	Next Broadsheet?
Communication Task Group/Provincial Strategy: 
	Deferred – we need to go back to the Child and Youth Charter to review what we need to do next. Our Strategic Planning may generate the next need.
We need to discuss the structure of Advocacy moving forward.

	5) WTFKMH and Care Connections Committees
	DW
	Integrated Working Task Group Update: CANS Trainings, Mental Health Awareness: Kristina has sent out invitations for the Mental Health Awareness Training on November 4 at CAS. Gail Hamelin (Kinark) and Charlotte Fergusson (New Path) will be facilitating this day. We are at 16 thus far and have a capacity of 50. CAS wishes to send 50 staff (4 already in the 16 registered). Kristina to let them know that we wish to wait a little while longer for registrations and then have them pare down their names first. 
CANS 3-day training with John Lyons invitation just went out for November 20-22 at CAS. There is a capacity of 50 and we are at 23 right now. Mental Health Assessment Training is the first day, community dialogue on the second day and train the trainer on the third day. RSVP’s by November 15. 
There are two Francophone Mental Health Awareness training is happening in January. One is at La Cle and the other SMCDSB. 
	

	7) Strategy Table Updates: 

	Infrastructure Table
	KV
	Member Fee Update:  We have received fees from BANAC, YMCA and United Way. OSMH and the two Francophone Boards are still outstanding.  GBGH has not been receptive to continuing membership. 
	

	
	KV
	211 Service Map Sustainability: Kristina and Deb met with Pam Hillier at 211 last week. 211 has come up with an alternative to the service Visio maps which are very labour intensive to maintain. They will be using their CIOC database and having the maps move from a visual chart to a series of questions. Kristina to work with 211 staff to help get this work completed by end of December when her hours may go to only 3 days per week. 
	

	
	MG
	Deb and Kristina’s Time Update: SSLI Funding ended in August and some funds were found to employ Deb and Kristina full-time to the end of December. Starting January 1 is still to be determined. Infrastructure has discussed options. 
	Marg to provide further information on what has been discussed. 

	Planning Table
	SC
	Strategic Planning Day 2013: the day is next Thursday, October 24 at Kempenfelt Centre. We currently have 47 attendees for the day. Kristina has confirmed all logistics, food and venue requirements with Kempenfelt. Kristina is getting a ‘placemat’ copied for all attendees while discussing Strategic Direction, Elements and Priorities.  Kristina reviewed the members who are unable to attend.
	Deb to contact the LHIN about representation. The Planning Day Task Group will need to meet quickly following October 24 to set up the Outcomes Day and next steps. 

	
	SC
	Bridges Out of Poverty:  Still some concern about criticism of Bridges program raised by CAS. Although it has been a useful tool for raising awareness of poverty issues, it is not anti-oppressive and has some classist elements. 
	CAS is now represented on Basic Needs Task Group and on the Bridges Leadership Council. Heather Bebb has told Deb she will be in touch with Susan Carmichael to ensure there is ongoing dialogue.

	
	SC
	Early Intervention Presentation: Rhea Taplin (RVH) and Sue Neilon (Community Living Huronia) joined with a great presentation.
	Kristina to post on the Coalition website. 

	
	SC
	Planning Table Process: Deferred
	Deferred – Karen to send some information out via e-mail for review. 

	Review Draft Council Agenda
	KV
	Deferred to next month   
	

	TAY-SOS Presentation
	Kathy Simpson
	Kathy joined the group for a discussion on TAY-SOS. She is looking for approval of where this “network” will sit in the Coalition structure. It is suggested it sit with Best Start and CTN under Planning Table.
	To be brought to Council and thought of during our Planning Day next Thursday, October 24. 

	Meeting Day and Time
	KH
	Due to regrets this month members discussed if we need to change the meeting date and time. 

Next month’s meeting (November 21) is the second day of the CANS Training with John Lyons (Community Dialogue).
	To be discussed next month
Kristina to send out a meeting doodle with the understanding that we will have to go with representation from the tables for a wholesome discussion.


Next Meeting: November 21, 2013, 1-3 p.m., The Common Roof, 165 Ferris Lane, Barrie
