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Secretariat Table Meeting Minutes 
October 18, 2012
The County of Simcoe (Midhurst, ON), 1:00-3:00 pm
Present:
Fiona Cascagnette

Karen Hirstwood (Chair)

Kristina Veenstra (recorder)
Carolyn Shoreman (Past Chair)
John Clarke


Deb Woods





Susan Carmichael (Vice Chair)

Regrets:
Mary Jean Watson

Renu Manocha



Marg Gallow




	ITEM
	
	STATUS
	ACTION



	1) Welcome
	
	
	

	2) Approval of Minutes  September 20, 2012
	KH
	All approved.
	

	3) Approval of Agenda
	KH
	All approved with Huronia Community Foundation and Meeting Location. 

	

	4) Meeting Location
	KH
	
	Kristina to rebook the next Secretariat meetings at the Common Roof; check with Louise.

	5) Peter Hominuk Dinner October 25
	DW
	Deb is hosting Peter Hominuk at her place the evening of October 25 as he is participating in the LEAD on the Friday, October 26 on Francophone/Cultural competence. 
	Please let Deb know if you wish to join at 6 pm for dinner.

	6) Advocacy Update re: Decision at Council
	FC
	Follow up survey on issues that needed voting by email due to lack of quorum at Council Sept 22 was distributed to Council with results sent out last week. Advocacy was now disbanded and Fiona is the Advocacy Champion role (copy of the draft job description was distributed to this group prior for review). 
The group discussed the timeliness of having something on the Coalition Council agenda on November 22 for group discussion and strategy for a possible Provincial election.


	Kristina to send out a notice to Council asking for communications people to participate in next steps for When Working Better Together Still Isn’t Enough advocacy report and strategize a marketing tool; by mid-November. Kristina has sent out a notice regarding the Inclusive Rec Broadsheet first meeting as well; need to approach the municipalities to join for perspective. Kristina to follow up with Jessica Wolfe at The City of Barrie regarding representation.
Fiona to send out information on Provincial Liberal leadership. This is a good time to meet with the MPP’s. 

One change to the Champion job description and to come to Council November 22.

	7) WTFKMH and Care Connections Committees
	DW/KH
	IWTG is meeting October 24 looking at the CAF training on October 29 and 30th with Jane Wonnacott. Jane will be at Deb’s house on October 27 for dinner if anyone is interested in joining. 
The Mental Health Literacy training for 40 people is taking place on November 5 by the Centre of Excellence and Charlotte Ferguson (New Path). This is appropriate for cross sector front line staff (education, community, health) and will help raise awareness of what to look for in kids with mental health needs. 

Additional training will be coming up with John Lyons for CANS. 

We are working with the health sector on screening tools and education is looking at their own internal screening tools; so need to collaborate with these tools. 

Karen was unable to attend the LHIN Mental Health Council meetings. Fiona attended her first LHIN Maternal Newborn Child and Youth Coordinating Council meeting. Group discussed the structure of these committees. Discussion ensued how to engage strategically physicians where they already are meeting (rounds, e-series, speakers); this to come to Planning for discussion. 
It was confirmed that Marg Gallow is now the representative on the LHIN Leadership Council in place of Glen Newby. 
	Idea discussed to have physician representation on CYFS as part of our constellation structure; Deb to follow up with Eric Sutton and IWTG on how to effectively give and get information to the health sector. 


	7) Strategy Table Updates

	Infrastructure Table
	DW
	Recruitment of Co-Chairs: Renu Manocha from CAS and Marg Gallow from Catulpa have confirmed being a Co-chairs of this table. We welcome them to this new role and send out thank you’s to Greg for all his support and leadership over the past few years. It was discussed to stagger the Co-Chairs and have Renu stay on for two years and Marg for the first year. 
	Welcome Renu and Marg!

	
	KV
	Website Redesign Update: Kristina provided copies of the draft wire frames to members prior to this meeting for review. Infrastructure Table have approved these and we will be moving forward into redesign.  
	There is a $1,000 shortfall with two new navigation and logo requirements. Members to think about how this may be obtained. 

	
	DW
	Participation Chart: Deb spoke to having a participation chart of members and staff who sit on various Coalition tables, task groups and initiatives associated with the Coalition. 
	All approved moving this forward and see it as a good way of assessing Coalition involvement and effectiveness. Kristina and Deb to continue to populate and bring to Infrastructure and Council in November.

	Planning Table
	JC
	Planning Day 2013: conversations have taken place regarding striking a small group to move this day forward; tone, scope and speakers will be lead by Planning Table grounded by the Charter. We need to ensure we have evidence based outcomes or collaborative measurements for reporting not just activities as we currently have.
	Kristina has sent out a request to Planning Table members for an initial meeting. 


	Strategic Plan Update to Council Nov 22
	DW
	Goal #3: copies of the goal #3 tasks, updates and back up documentation distributed for review. 
	Kristina to get a clear count of actual members at Council for voting purposes; Kristina to redo name tags in colours. 

	
	DW
	Terms of Reference: Infrastructure, Council, Secretariat tables have small changes. All reviewed. Advocacy was approved above. Planning to be approved next month.
	All approved Infrastructure, Council and Secretariat – to move to Council in November. 

	Move Council to November 22? Review Draft Council Agenda
	KV
	
	Kristina to bring agenda to next month’s meeting. Kristina to send out a notice to Council members asking doodle.com regarding November 22 to 29 as being considered.  


Next Meeting: November 15, 2012, 1-3 p.m., Common Roof (Kristina to confirm location change)
