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Secretariat Meeting Minutes 
September 20, 2012
The County of Simcoe (Midhurst, ON), 2:00-4:00 pm
Present:
Fiona Cascagnette

Karen Hirstwood (Chair)

Kristina Veenstra (recorder)
Carolyn Shoreman (Past Chair)
John Clarke


Deb Woods



Mary Jean Watson
Susan Carmichael (Vice Chair)

Regrets:
Greg Bishop




	ITEM
	
	STATUS
	ACTION



	1) Welcome
	
	
	

	2) Approval of Minutes  June 21, 2012
	KH
	All approved.
	

	3) Approval of Agenda
	KH
	All approved with Council Agenda Review, and Participation Tool to be moved up under Strategy Table Updates. 

	

	4) Advocacy Update
	FC
	Next Steps: See minutes attached.

	

	
	FC
	Charter Broadsheet: See minutes attached.
	

	5) Working Together for Kids Mental Health and LHIN Steering Committee
	DW/KH
	WTFKMH is being lead by New Path with Deb Woods as Consultant, we are in the second year of 3 years ending March 2014. There is not a lot of funding that will help us move forward with tools for integrated working in Simcoe County. The four screening tools for Mental Health referrals from MCYS. Orientations and follow ups have taken place with consultation from health and the school boards. Mental health and referring agencies need to decide which tool(s) they wish to concentrate on; it seems we are going toward the CANS-EI and GAINS-SS or SDQ. Also interest by health sector providers in a modified BCFPI screening tool for physicians. We are aiming for the end of March 2013 to have settled on a limited number of screening tools to help us understand the need may be to develop a common language for referral. CANS mental health assessment seems the preferred assessment tool.
Mental Health Literacy a full day program has been booked for November 5 at CAS; invitations to be distributed soon. There is follow up training on screening tools to take place soon as well. Integrated Working Task Group to meet again next week moving things forward.

LHIN Child and Adolescent Steering Committee met in August to discuss next steps and review. There are some great documents that have been developed including a high level scan of the initiatives. Recommendations and pathways are being working on currently with Eric Sutton as Consultant. Exploring walk-in clinics and strong suggestion to include developmental disabilities.

Greg Bishop is leaving this group and we thank him for all his support and participation. With this in mind we need to appoint a replacement for the LHIN Maternal Newborn Child and Youth Council (MNCY). It was discussed to have Carolyn Shoreman represent Council; she is already there for the Health Unit. 
	Deb to provide a timeline of these trainings for the tools. 
To be brought to Council to request a new representative on behalf of the Coalition at MNCY. Monthly meetings on Wednesday’s from 5-7 p.m. Fiona to take this on if necessary.

	6) LGBT Youth Needs Assessment
	DW
	This is a request from Ligaya Byrch (LHIN) regarding the recent Simcoe County report. A small meeting with Deb, Ligaya, Greg Bishop and Terry Leblanc to initially meet and discuss next steps. 
	To take place by end of September. The Health Unit and YMCA would like to also be involved. 

	7) Strategy Table Updates

	Infrastructure Table
	DW
	Recruitment of Co-Chairs: Greg Bishop is way over his work at Co-chair which should have ended in June. He is now unable to continue with this position. Renu Monucha from CAS has confirmed being a Co-chair and we still need to look at someone to sit with her.
	MANY MANY thanks Greg for all your support and patience! Welcome to Renu. Fiona to follow up with Rob Armstrong. Kristina and Deb to meet with Renu prior to the next meeting. Need to have a thank you to Greg at Council. Karen to follow up with Marg at Catulpa if Rob is not a possibility. 

	
	KV
	Shared Services Hot Topic: This has been moved to our November 22 Council meeting to provide more time to get the different groups together. 
	Small task group meeting November 1 to discuss the agenda. 

	
	KV
	Annual Report: copies of the final report were distributed to this group for review. A small quote from the Working Better Together document was decided upon. 
	Kristina to send to Ken and printed next week for distribution at Council. 

	
	KV
	Website: two consultation meetings have taken place, the first being in July where it was decided to run with a full re-design of the site. Many thanks to the Student Support Leadership Initiative for contributing funding this along with Working Together and CYFS funds. Consultation took place on September 17 and Kristina to begin work with Integra on a website frame, pages, content, design and timeline. 
	

	
	KV
	Statement of Operations and Membership Fees Update: All in line for statement of operations; does not go to Council this month. Missing 5 member fees and all have been followed up with. This is the last chance to remain a member. Infrastructure to decide membership status at the October meeting. 
	

	
	DW
	Participation Chart: Deb spoke to having a participation chart of members and staff who sit on various Coalition tables, task groups and initiatives associated with the Coalition. 
	All approved moving this forward and see it as a good way of assessing Coalition involvement and effectiveness. 

	Planning Table
	MW
	COMPASS, COMPASS Francophone and Triple P Reports: some great reports were given to the group. Copies to be provided to members and on the website once up and running.
	Was discussed to have a representative come in place of attendees at the Tables. 

	
	MW
	ASD Presentation: Tanya Stevenson from the ASD group came to discuss struggles and if this group should continue. All supported her continuing with the group and moving forward asked her to come back and update on their efforts.
	

	
	MW
	Child Report on Well-being: this was provided to members on the Child Report and members spoke to the needs of data within Simcoe County for children and youth; this report card would address this part of the Advocacy document When Working Better Together Still Isn’t Enough. Arfona also spoke to Resilience Collaborative which may come to the November meeting and work off both these ideas to generate approaches to our next Strategic Plan process Oct 2013. 
	

	
	MW
	IWTG Terms of Reference: copies of the terms were distributed for review. 
	To take to Council as an information piece. 

	
	MW
	Georgian College Analyst Program: this is a reminder to contact Jeff Cole at Georgian if interested in a student from this program. 
	

	Strategic Plan
	DW
	Approach for Goal #3: copies of the goal #3 and back up documentation distributed for review. Discussion ensued regarding empowering Council and not Secretariat. For decision making a process was discussed to be recommended to Council. 
	Small changes to wording discussed to be implemented by Deb. To be brought to Council next week for a motion. Kristina to bring copies of the motions tracked document in case. 

	
	DW
	Work Plan Updates to Council: Jim Harris to do this for Planning Table and Deb Woods and Kristina Veenstra to do the Infrastructure Table. 
	Kristina to distribute copies of the work plans to Council members prior to the 27th. 

	Review Council Agenda
	KV
	
	Kristina to make changes as discussed and distribute to members.  


Next Meeting: October 18, 2012, 1-3 p.m., The County of Simcoe
(Secretariat to move to 1-3 p.m. monthly due to the removal of Advocacy)
