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Attended:          Regrets:         
Louise Paul (Chair) via teleconference       Kimberley Greenwood (Vice Chair)      
Phil Hough (Past Chair) via teleconference          
John Clarke via teleconference             
Anna Drexler  
Kathryn Manners (Coordinator) via teleconference        
Julie McAlpine (Recorder)          
Melanie McLearon via teleconference 
Melanie Slade Morrison via teleconference 
Stefanie Smith via teleconference 
                      

Item Minutes Motion/Action 

1.  Welcome Due to the weather conditions, a number of members participated via 
teleconference. Louise welcomed everyone to the meeting. 

 

2.  Approval of Minutes:   
March 19, 2018 
 

Moved by Melanie Slade Morrison, seconded by Phil Hough, that the 
Executive Committee minutes of March 19

th
, be approved. 

All in favour, carried. 

 

3.  Approval of the Agenda 

 Declaration of Conflict of Interest 

None declared. Members are reminded they may declare a conflict of interest 
at any time during the meeting. 

 

4.  Standing Agenda Reports: 

 Financial Report 
 HST/ITC 
 Membership Fee Update 

 Officer Reports 

 Member Relations 

 Coordinator Report 
 2018-2021 Strategic Plan 
 
 

Financial Report: 
Julie provided the financial report for the period ending March 31, 2018. The 
receipt of $3000 from Catulpa in response to our request for any additional 
year end funds shows as an increase to Events & Planning.   Contract 
Services includes a payment to BDO of $4200 related to their work on the HST 
matter.  Otherwise, the statement included the regular monthly expenses for 
independent contractor fees, consultant fees for strategic planning, website 
and catering.   
 
HST/ITC 
In response to the filings submitted by BDO on behalf of the Coalition, Julie 
was pleased to report the receipt of cheques from CRA totaling $39,951.26.  
This was the amount claimed less $836.92 for the period ending Mar. 31/17, 
which we had already paid and should also be reimbursed from CRA. 
 
We have received 23 out of 36 2017/18 HST repayments from member 
agencies, totaling $7,111.64.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Julie to provide the 
next update on HST 
repayments in June. 
 

EXECUTIVE COMMITTEE MEETING 
 

Thursday, April 16, 2018 – 12:00 – 2:00 p.m. 
The Common Roof Barrie – Boardroom 

 MINUTES 
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Membership Fees Update 
We have received 17 - 2018/19 membership fees totaling $62,908.92 to date. 
 
Officer Reports: 
Member Relations 
John reported New Path Foundation has paid their membership fees and is ow 
officially a member agency.  They will also continue to be our Trustee. 
 
The two new member agencies, Community Living Huronia and Barrie Library 
attended the March Council meeting.  Work recruiting South Simcoe Police 
and Big/Brothers and Big/Sisters continues.  Kathy is helping to connect with 
Lakehead.   
 
Advocacy/Government Relations 
Melanie reported she is continuing to work on the provincial election.  Only a 
few individuals indicated an interest in being part of a committee and Melanie 
will be setting up a meeting.  Kathy reported she had heard Midland and Orillia 
have announced All Candidates Meetings for May 23/24.   
 
Coordinator Report: 
2018-2021 Strategic Plan: 
A survey was sent out to the participants of the Strategic Planning Day which 
indicated a good response to the day with 4/5s out of 5 for each of the 
questions related to design, venue, food, organization and expectations.  
There were some comments with regards to how to make it inclusive as not all 
members or working tables were in attendance. 
 
The planning day well done and organized, with high energy and good input.  
Louise thanked Kathy and Julie for their efforts.  The results of the graphic 
designer’s work is highly anticipated with how it will be incorporated.  Kathy 
had sent the graphics to the Planning Day participants.  Devon has been 
asked to quote on additional work related to the strategic plan. 
 
Kathy discussed the high level themes and next steps. 
 

 Equity/Representation  
- who is our strategic direction for?   
- Is the voice of families needed on the Coalition?   
- Broader than indigenous and francophone populations, shifting/growth 

of community 
- All children, youth and families, not to lose sight of those who are 

vulnerable 

 Collective Innovation (collaboration/innovation) 

- complete collaboration and integration; what it  looks like vs. working 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Melanie to advise 
when hears more re 
town meetings. 
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together.   

 Sustainability of Coalition (internal)  

 Knowledge Enhancement 

 Wellness – Kathy is researching the definition 
 
The information from the Strategic Planning Day will be put into a format for 
the use by the Working Group for a discussion re direction/priorities at the May 
2

nd
 meeting.  The resulting plan will be brought to the next Executive 

Committee for recommendation for approval at the May Council meeting. 
 
As Kathy has been focused on strategic planning the last month, she had 
nothing further on her Coordinator’s report.   

5. b Business Arising:   

 Call for Vice Chair  

 Award of Excellence   

 EA Purchase of Service Agreement 

 New Path Request for Continuation of 
Coalition Resources 

Call for Vice Chair: 
A Call for Vice Chair went out at the March Coalition meeting.  John is 
following up with one individual who had voiced a prior interest in this position.   
 
Award of Excellence: 
The Annual Award and Recognition Process was updated to reflect the 
changes to the nomination form and having only one award. 
 
Kathy noted that the selection committee meeting will be delayed until 
September pending the outcome of her request for time off over the summer.   
 
EA Purchase of Service Agreement: 
This item was moved to in-camera discussion. 
 
New Path Request for Continuation of Coalition Resources 
This item was moved to in-camera discussion.  Kathy has requested to take 
July and August off.  Liz McKeeman is aware of Kathy’s request to start the 
MOMH contract in September and is comfortable with being able to work 
through it. 

Julie to send out an 
email with a formal 
Call for Vice Chair. 
 
 
 
Add Nomination 
Committee request 
for member to the 
May IPT agenda. 

6. Y
M
C 

New Business: 

 Call for Executive Committee Officers 

 May Executive Committee Meeting 
Date 

 Review of Exit Tickets from March 
22/18 

Call for Executive Committee Officers: 
The Terms of Reference indicate the Executive Committee Officers serve a 
two year renewable term.    As September 2018 is the approach of the new 
term, current members were asked if they were interested in continuing in their 
roles, especially with regards to the implementation of the new strategic plan. 
 
Stefanie advised there will be a call for a co-chair for the Integrated Planning 
Table on May’s agenda and will advise next meeting.   Melanie Slade Morrison 
would like to remain but will need to confirm with the Board.  Phil will leave the 
table once his term as Past Chair ends.  Al other members are prepared to 
remain on the Executive Committee.   
 
 

 
 
 
 
 
 
Bring back to May 
meeting re IPT rep 
and confirmation by 
Melanie. 
 
 
 



Page 4 of 4 

 
Item Minutes Motion/Action 

May Executive Committee Meeting Date: 
It was noted that the next Executive Committee meeting falls on Victoria Day.  
Discussion took place around having time for the Strategic Plan Working 
Group to be able to complete their work and it was decided the meeting date 
will be moved to May 16

th
.  Julie will not be able to attend and Louise will see if 

one of her staff is able to attend to take minutes. 
 
Review of Exit Tickets – March 22/18: 
Julie reviewed the exit ticket responses from the March 22

nd
 Council meeting.  

We received 13/22 responses.  As always, the presentations and updates 
were very well received 

Julie to confirm May 
16

th
 meeting date 

with Kimberley and 
send a revised invite. 

7.  Review of Draft May Council Agenda  As neither Louise nor Kimberley are able to attend the Council meeting on May 
24

th
, a Doodlepoll was sent out to determine an alternative date of May 31

st
 or 

June 4th.  We can get meeting space at Geneva Park for May 31
st
 only.  

 
Based on today’s discussion, an update on Executive Committee members vs. 
a “Call” will be added the agenda, along with an update on the Vice Chair 
position. 
 
In relation to a future Hot Topic, Kathy suggested having Habitat for Humanity 
come in September to speak about youth from New Tecumseh working with a 
First Nation’s group and members agreed this would be a good topic.   
 
Members enjoyed having a youth play guitar at the Strategic Planning Day and 
various ways to start Council meetings were discussed.  Suggestions included 
having an agency or family share a story, smudging, drumming, or having a 
slideshow on the screen highlighting a member agency’s activity. Singing O 
Canada at the start of the meeting was also a suggestion. 

Julie will send out a 
revised Council 
meeting invite for 
May 31

st
.  

 
 
 
 
 
 
 
Kathy and Julie to 
come up with some 
ideas for Council 
meetings starting in 
the fall that ties in to 
the new priorities. 

8. I
n 
In Camera Discussion 

 Coordinator Purchase of Service 
Agreement/6 Month Provision of 
Service Review 

Moved by Melanie Slade Morrison and seconded by Stefanie Smith that the 
meeting go in-camera. 
 
Julie and Kathy left the meeting at this point. 

 

 

Next Meeting:  May 16, 2018, 12:00pm to 2:00pm, Barrie Police Service, 29 Sperling Drive, Barrie 
 


