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Attended:          Regrets:         
Phil Hough (Chair)    Julie McAlpine (Recorder)   Louise Paul (Vice Chair)  Melanie McLearon 
Sandra Cole (Coordinator)  Stefanie Smith     John Clarke (Past Chair)  Melanie Slade Morrison 
Jacquie Ferguson    Brian Shelley      Anna Drexler  
           

Item Minutes Motion/Action 

1.  Welcome Phil Hough welcomed everyone to the meeting.  

2.  Approval of Minutes:  January 19, 2017 
 

As there was no quorum, the minutes were unable to be approved.  Bring forward 
minutes for approval 
at next meeting. 

3.  Approval of the Agenda 

 Declaration of Conflict of Interest 

No conflicts of interest were declared.   

4.  Standing Agenda Reports: 

 Financial Report 
 Outstanding Member Fees 
 2017/2018 Draft Budget 

 Planning Table Report 

 Coordinator Report 
 

Financial Report: 
Julie reviewed the financial report for the period ending January 31, 2017.  The 
statement reflected the usual monthly expenses for Iboza, catering and 
independent contractor fees. 
 
Outstanding Member Fees: 
While no membership fees were received in January, one organization’s dues 
were received this week and will be reflected in February’s financial report.  
There are two membership dues from 2016/17 outstanding and Julie 
requested clarification on how to proceed with collection as both agencies are 
under the impression their fees have been paid.   
 
2017/2018 Draft Budget: 
Brian presented the 2017/2018 draft budget which outlined two options based 
on whether the HST is repaid or not.  A $20,000 surplus was reported last year 
as a result of the independent contract vacancy for four months.  This amount 
was to be allocated this year to the communication plan which was put on hold 
due to the HST issue. This year, will come in with $8-9,000 deficit.   
 
It was noted expenses are higher than in the past; we will be paying the full 
HST. 
 
Option 1 (no HST repayment) reflects no member fee increase, allows for 
some communication strategy/ website upgrades, a 2% cost of living increase 
to independent contractors. Results in a net loss of $5,000.   

 
 
 
 
 
 
Julie to email 
agencies highlighting 
previous discussions 
regarding outstanding 
dues. 
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Option 2 (repayment of HST/penalty) reflects a 3.5% increase in membership 
fees, an increase in office expense, no cost of living increase, no increased 
spending on website, communication strategy.  Results in a net loss of 
$31,000. 
 
Brian reported Louise has engaged BDO to do the review of the HST process.   
 
A third option was suggested that incorporates the expenditures identified in 
Option 1 with the financial reality of Option 2, resulting in a $40,000 loss.   
 
A discussion took place with regards to putting a hold on sending out 2017-
2018 membership packages until the BDO report is received.  Some agencies’ 
require the membership package so they can pay their dues before their year 
end. 
 
The possible ramifications of increasing membership fees was discussed.  
Typically as agencies were paying 13% HST, their annual membership fees 
would be less this year, i.e. net neutral.  An approval by Council to increase 
membership fees would be needed. 
 
A motion to approve a 3.5% increase in membership fees will be sent out to 
Executive Committee members for an e-vote.  If the EC approves the motion, 
the membership packages will be sent out with a 3.5% increase. 
 
The communication strategy, COLA, and office expenses are unable to be 
addressed as a budget cannot be approved until the findings from the audit 
review are received.  
 
Fiscal Year End 
With the fiscal year end approaching, Julie raised the issue of Trustee support 
to close out the year as there are certain processes that need to be 
undertaken.   
 
Planning Table Report: 
Stefanie gave an update from the February 14

th
 Planning Table Meeting.  A 

Purpose has been agreed upon and the drafting of the Functions is underway.  
The regular March meeting has been cancelled to allow a task group to work 
on the Terms of Reference. Hopefully, the draft ToR will be ready to take to 
Council in May.  By September, the look of what the new group is going to be 
will hopefully have taken shape. 
 
Coordinator Report: 
Sandra shared her Coordinator’s Report.  The report is shared with both the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Brian to draft wording 
of motion and forward 
to Julie to send out e-
vote to EC members. 
 
 
 
 
 
Julie to contact 
James to request 
support. 
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Planning Table and Executive Committee.  The report is imbedded in the 
minutes. 

February 2017 

Coalition Coordinator Report.docx
 

 
Sandra also spoke about the Basic Income Report that she shared with Phil 
and Louise and feedback she provided to the BNTG on language used that 
could be interpreted as the report coming from the Coalition.  The Basic Needs 
Task Group (BNTG) has discussed changing their name to the Poverty 
Reduction Task Group. Sandra is meeting with the co-chairs to discuss a 
number of agenda items including the proposed name change process and 
how TOR’s and wok plans relate to the broader work of the Coalition.  
 
Some guiding principles/language around what it means to have a relationship 
with the Coalition may be helpful to groups/Tables and this work may fit with 
the Integrated Planning Table.  A suggestion was made to imbed the 
relationship with the Coalition into groups’ ToR.  It could also be a focus for the 
next strategic plan. 
 
Sandra reported on her conversation with Glen Newby following the third FLS 
session hosted by New Path regarding the role of the Coalition in action items 
related to New Path’s Board to Board Governance from an FLS perspective; 
Glen clarified that it is New Path, along with Coalition members who attend the 
FLS sessions who will move the work forward.  Further to this discussion, an 
email was received from Glen today advising that New Path will be requesting 
use of Coalition resources (EA and Coordinator time) to help coordinate their 
new proposal to support FLS.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stefanie will look at 
ASD and Dual 
Diagnosis ToR re 
reporting relationship. 
 
 
 
 
 
 
Sandra to forward 
request from New 
Path to Chair per 
process. 

5. b Business Arising:   

 HST/ITC Reassessment 

 Coalition Structure 
 Executive Committee Terms of 

Reference 
 Family/Lived Experience 

 2017/2018 Membership Package/You 
Made it Happen 

HST/ITC Reassessment: 
See Financial Report above. 
 
Coalition Structure/Executive Committee Terms of Reference 
Family/Lived Experience 
To be discussed at next Planning Table meeting. 
 
2017/18 Membership Package/You Made It Happen: 
The 2017/2018 membership package and You Made It Happen were sent out 
electronically to members for their review, with feedback being incorporated 
into the package.  It was suggested putting the BANAC community mapping 
report on the Coalition website and adding a hyperlink to You Made It Happen 
rather than imbedding the report. 

 
 
 
 
 
 
 
 
 
Julie to add hyperlink 
to BANAC report and 
send documents out 
for translation. 
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You Made It Happen and small excerpts in the Membership Package need to 
be translated into French.  Last year, we used ZipZap who charged .25/word 
(last year’s cost for translation was $265). 

6. Y
M
C 

New Business: 

 Strategic Planning 
 2014-2017 Strategic Plan 

 Planning \Process 

 Review of Service: Executive 
Assistant 

 Simcoe County Data Consortium 
 Member Fees 
 Presentation to Council 

 March Meeting Date 

Strategic Planning: 
The Strategic plan ends this year.  Historically, the Coordinator works with the 
Planning Table to move this work forward.  It was suggested that the plan be 
extended for another year as we work through the restructuring.   Council 
would need to approve this. 
 
Review of Service:  Executive Assistant: 
Sandra was delegated to work with John Clarke in his role as Past Chair with 
the responsibility for independent contractors, to complete the Executive 
Assistant’s Review of Service.  Sandra met with Julie and Sandra will put the 
information together and send out the completed Review of Service to Phil, 
Louise and John. 
 
Sandra’s Review of Service has also taken place. 
 
Julies’ contract ends March 31 and it was recommended that Sandra’s 
contract match the March 31

st
 date. 

 
Simcoe County Data Consortium: 
Sandra received a request from Irena Pozgaj-Jones at the County of Simcoe 
seeking confirmation from Council to support part of the Data Consortium’s 
annual membership fees (included in draft budget) of approximately $6500.   
Confirmation regarding approval of the membership fees is needed in order to 
be taken to their council in March.  Also requested, was the opportunity to give 
a presentation to Council on the national Community Data Program and the 
local Simcoe County Data Consortium. 
 
Irena will be advised that due to lack of quorum, an e-vote will be sent out to 
Executive Committee members, for approval of the membership fees. 
 
March Meeting Date: 
A couple of members have already advised they will be unable to attend the 
March 16 Executive Committee meeting as they will be away for March Break.  
Members will be asked to advise regarding their availability. 

 
Bring extension of 
Strategic Plan 
forward to next EC 
agenda. 
 
 
Sandra to send EA 
Review of Service to 
Chairs. 
 
 
 
 
 
 
 
 
 
 
Julie to send out e-
vote to EC members 
re Data Consortium 
membership fees. 
 
Sandra to email Irena 
around membership 
fees.   
 
 
Julie to email 
members re their 
availability for March 
16

th
. 

7.  Review of Exit Tickets from January 26, 
2017 Council Meeting 

The summary of the Exit Tickets from the January 26
th
 Council meeting was 

reviewed.  An update will be provided to Council members at the March 
meeting. We are getting more responses and feedback is quite positive. 
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8.  Council Agenda: March 23, 2017 

 Presentation to Council Members 

The agenda for the March 23
rd

 Council meeting was reviewed with the 
following changes to be made: 
 

 remove trusteeship 

 Vice Chair to report on HST 

 Combine HST and Draft budget items/Louise and Brian to present 

 Fit agenda to one page 
 

Presentations: 
Data Consortium:  20 mins 
Opioid Use in Simcoe County:  20 mins  
MOMH (Access report):  20mins  
 
Delay MBTT presentation until May Council meeting.  Brenda Jackson to give 
a presentation re mapping at May meeting also.   

Julie to revise 
Council agenda for 
final review at 
March’s EC meeting. 
 
 
 
 
 
 
 
 
 
Sandra to confirm 
with presenters. 

9. I
n
  

In Camera Session 

 New Path Request for Continuation of 
Coalition Resources 

No quorum, defer to next meeting 
 
Meeting adjourned:  2:00p.m. 

Defer Request for 
Continuation of 
Coalition Resources 
to next EC agenda. 

 

Next Meeting:  Thursday, March 16, 2017, 12:00pm – 2:00p.m., The Common Roof, Boardroom 
 


