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Attended  Regrets  

Louise Paul (Chair) 
Kimberley Greenwood (Vice Chair) 
Phil Hough (Past Chair) 
John Clarke 
Anna Drexler 
Kathryn Manners (Coordinator) 
Julie McAlpine (EA) 
Melanie McLearon 
Melanie Slade Morrison 

 Stefanie Smith  

                    

Item Minutes Motion/Action 

1.  Welcome Louise welcomed everyone to the meeting and acknowledged this as being 
Phil’s last Executive Committee meeting as his term as Past Chair ends. 

 

2.  Approval of Minutes:   
May 16, 2018 
 

Moved by Kimberley Greenwood, seconded by Anna Drexler, that the 
Executive Committee minutes of May 16th, be approved. 
All in favour, carried. 

 

3.  Approval of the Agenda 

 Declaration of Conflict of Interest 

None declared.   

4.  Standing Agenda Reports: 

 Financial Report 
 Membership Fee Update 

 Officer Reports 

 Integrated Planning Table 
 Member Relations 

 Coordinator Report 
 2018-2021 Strategic Plan 
 Council Member Engagement 
 
 

Financial Report:   
Julie reported the Input Tax Credits reimbursed from CRA are now showing up 
in Revenue which has put us in a very good financial position at the present 
time.  There was no unusual activity, just the regular monthly expenses. 
 
Julie reported she had a financial oversight meeting with James on May 24th 
and specifically reviewed the HST submission prepared by Julie, which was 
approved by James and submitted by Julie.  A refund cheque in the amount of 
$109.51 was received last week from CRA. Julie will continue to meet with 
James quarterly.  The Financial Report is sent to James monthly for approval. 
 
Membership Fees Update 
25 membership fees have been received to date, totaling $84,148. There are 
still 8 HST repayments outstanding, totaling $9700.  A reminder was sent out 
May 22nd and payments have started to come in. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Julie to send a 
reminder re 
outstanding fees in 
the next week. 
 
 

EXECUTIVE COMMITTEE MEETING 
 

Thursday, June 18, 2018 – 12:00 – 2:00 p.m. 
Barrie Common Roof, 165 Ferris Lane, Barrie 

MINUTES 
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Officer Reports: 
Integrated Planning Table 
 
Infographic: 
A revised infographic was received from the County this morning, based on 
changes requested from the Integrated Planning Table (IPT).  Kathy reviewed 
the changes and advised although IPT has not viewed the latest revisions, 
they did recommend them.   
 
Feedback from Executive Committee members included: 
Page 1 – some provincial comparators appear to be missing 
Page 2 –  line up percentages, remove slash 
Page 3 – Most Common (what?)/ should Mandarin be #3 or #4; change Place 
of Birth to Indian, remove Recent Immigrants chart; move blue age categories 
to left side; should it be 0-4 instead of 0-5? 
 
Kathy reported on the discussion at IPT around not liking some of the 
terminology being used relating to families.   
 
Discussion took place that the purpose of an infographic is to provide an 
overview, and the importance of having the right information portrayed.  There 
is also a presentation and full report as part of the profile.  Additional data 
sources will be included next year. 
 
The infographic will be sent out to Executive members for feedback re what 
information should be included in the infographic as it was noted to be quite 
dense in data. 
 
Warm Transfer Guideline 
The Warm Transfer Guideline is being brought back to the Executive 
Committee to review the latest iteration which includes the changes suggested 
at the last meeting.  The IPT agreed with including a scenario but felt that a 
script would not be approved at the agency level. 
 
It was suggested the first bullet of the Best Practice Guidelines becomes the 
question (script): 
To help me find the best services for you: 

 Is there a specific language… 

 Are there any cultural considerations… 
 
It was noted that not all organizations would be able to implement the 
guidelines (eg. police, hospitals, schools). It was suggested some 
context/framework be developed around what the intent is, where the concept 
came from, etc. which could be presented to Council. 
 

 
 
 
 
 
 
 
 
 
Kathy to provide Olga 
feedback re changes. 
 
 
 
 
 
 
 
Send infographic to 
EC members to 
review which data is 
considered important. 
 
 
Bring infographic 
back to IPT and EC 
in September. 
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It was also suggested the guidelines be piloted with specific organizations that 
might use it (such as the focus group) to get more feedback/changes.  It was 
noted that Special Needs Strategy and Single Point of Access are also looking 
at this. 
 
The issue around the disconnect between the tables and how projects get 
done at the Integrated Planning Table was raised.  IPT worked very hard on 
this guideline which may or may not be supported by Council; not very 
motivating or empowering for IPT.  A process on how to use IPT is needed.  In 
future, should projects come from Council sanctioned by the people who can 
implement them, to Executive Committee, with relevant representation at IPT? 
 
The Executive Committee supports the guideline in theory but has suggested 
some next steps. 
 
Next Steps: 

 IPT to develop context/framing of the guidelines (where came from, what 
the intent is, what agreeing to, where going…), identifying know not all 
organizations will use but hope for support in principle 

 Recommend piloting with some of the organizations that would use it eg. 
focus group participants 

 Present the guidelines at Council (with context), interest in participating in 
pilot 

 
Advocacy/Government Relations 
Provincial Election Update 
Melanie provided an overview of some of the feedback regarding the election.  
There were some comments around the Coalition’s support of the provincial 
election which varied from should have done more, done less.  The Executive 
Committee should give some consideration and set expectations around what 
level of involvement there should be in the future.  There are many groups that 
do good work around this that could be pulled together.     
 
There is a Municipal election in the fall.  With the many municipalities in 
Simcoe County, it would be challenging to coordinate.   
 
Melanie spoke about getting the voices of children/youth at risk heard by 
MPPs and the work done connecting with MPPs regarding the issues being 
more beneficial eg. advocacy letters. 
 
Member Relations 
Recruitment efforts for the OPP to join the Coalition continue.    John will reach 
out to member agencies who have not paid their membership fees over the 
summer.   
 

 
 
 
 
 
Add Process for work 
undertaken by IPT to 
September agenda. 
 
 
 
 
 
 
 
 
 
 
Advise IPT of next 
steps. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
John to followup on 
outstanding dues 
over the summer. 
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Coordinator Report: 
 
2018-2021 Strategic Plan 
Kathy presented the Priorities that came out of the exercise done at the last 
Council meeting which also went to the Strategic Plan Working Group for their 
edits.   
 
Kathy discussed the next steps which include having graphics developed for 
the priorities, formatting, updating the alignment chart.  Work on editing will 
continue over the summer. 
 
Kathy had populated the Actions and Measures of Success areas with some 
suggestions.  These will be removed from the Strategic Plan and put into a 
workplan. 

 
 
 
 
 
 
 
 
 
 
 
Remove Actions/ 
Measures of Success 
from Plan. 

5. b Business Arising:     

6. Y
M
C 

New Business: 

 Council Attendance 
 Lack of Quorum 

 Council Meeting Space 

 TAYSoS Request for Coordinated 
Meeting 

 Fiscal Trustee Agreement  

 Vacation Schedule 

 Members’ Report 
 Content 

Council Attendance 
The issue of attendance at Council meetings and quorum was discussed.  The 
Terms of Reference were reviewed in relation to quorum and this will be added 
to the November agenda to look at the definition.   
 
A discussion took place around how to improve attendance. The September 
presentation to Council members indicates a proxy can attend.  Julie maintains 
a graph on attendance.  John could reach out to members after a certain 
number of missed meetings to find out what the issue may be.   
 
An email with a request to update distribution lists will be sent out to CEOs, 
along with outstanding membership fee reminders.  
 
Council Meeting Space 
Julie reported on the challenges of finding suitable meeting space for Council 
meetings.  Three meetings in a row are booked in Orillia (during the winter 
months).  Some alternative meeting space was discussed, Legion, Craig Head 
at Mapleview Community Church, Zehrs and Cabellas.  Julie will not include 
meeting locations in the invites. 
 
TAYSoS Request for Coordinated Meeting 
Kathy reviewed the letter from TAYSoS that was sent to the Coalition, LHIN 
and Waypoint requesting a coordinated meeting with representatives from all 
child, youth and Transition Age Youth (TAY) service providers when new 
funding becomes available.  They also questioned their role moving forward 
and if there is a need for a TAY discussion in Simcoe County. 
 
Kathy spoke with them about collaboration re funding.  LHIN was to host a 
meeting that is yet to be scheduled.  As everything is currently on hold in the 

 
Add ToR to 
November agenda 
(re definition of 
quorum). 
 
Add graph to Council 
presentation. 
 
Julie to send out a 
request for updates 
to distribution lists. 
 
 
Louise to connect 
with Legion.  Julie to 
reach out to other 
venues. 
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ministry, nothing further can be done at this time.  Phil sits on the LHIN 
committee and will bring the Coalition lens if anything arises. 
 
Fiscal Trustee Agreement  
The current Fiscal Trustee Agreement is outdated and signed by Glen Newby.  
Julie reviewed the revisions made to the Agreement and it will be sent to 
James Thomson for his review/input.   
 
Vacation Schedule 
In order to determine cheque signing availability over the summer, Julie 
requested Louise and Kimberley’s vacation schedules. 
 
Members’ Report 
Julie will begin to draft the Members’ Report over the summer. 
 

Kathy to followup in 
September. 
 
 
Add Fiscal Trustee 
Agreement to 
September EC 
agenda. 
 
 
 
 
Bring draft Members’ 
Report to September 
EC meeting. 

7.  Review of Draft September Council 
Agenda  

Melanie McLearon submitted a requested for Geraldine Dooley Phillips and 
Amber Crowe, Dnaagdawenmag Binnoojiiyag Child & Family Services 
(DBCFS) (indigenous child welfare agency) to attend the Council meeting to 
present on restoration of jurisdiction and transition from Family Connexions to 
DBCFS.  This was approved as the November Hot Topic.   
 
BANAC still do not have direction re the Land Acknowledgement Statement 
(LAS).  Kathy has been collecting different LAS.  Lakehead has a First Nation 
Specialist who if necessary, may be able to give us one.  Kathy will connect 
with Brenda, reminding them to have something for the September meeting, or 
add them to the agenda.   
 
 
Louise gave her thanks to the group for their support over the past two years 
and thanked Phil for his contributions over the past 3 years as he leaves this 
table.   

Melanie will confirm 
with Geraldine and 
Amber, DBCFS to be 
November’s Hot 
Topic. 
 
Kathy to reach out to 
Brenda re LAS. 

 

Next Meeting:  September 17, 2018, 12:00pm to 2:00pm, Barrie Common Roof, 165 Ferris Lane, Barrie 
 


