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Attended  Regrets 

Greenwood, Kimberley (Chair)/     
 Barrie Police  
Paul, Louise (Past Chair)/CTN 
Barrass, Karine, CS Viamonde 
Blue, Danette/MCCSS 
Clarke, John/Mackenzie Health  

Croteau, Gerry/Gilbert Centre 
Cousins, Claudine, SCS 
Csekey, Sarah/Orillia Library 
Fisher, Michelle /211  
Forget, Laura/BANAC  
Gowers, Lucy/Youth Haven 
Hough, Phil/OSMH  
Jessop, Lauren, Barrie Public Library 

Junke, Rosslyn/United Way  
Leduc, Rhonda/Elizabeth Fry  
Levesque, Yves/ CSC MonAvenir 
Manners, Kathryn (Coordinator) 
McAlpine, Julie (Recorder) 
McCarthy, Suzanna, John Howard 
McGee, Janette/YMCA 
Mink, Danielle, SCDSB  
Shoreman, Carolyn/SMDHU  
Thomson, James, New Path 
 Foundation 
 Vanderbyl, Christine/EarlyOn 
Watts, Leslie/Catulpa 

McLearon, Melanie/SMFC (Vice Chair)  

Adams, Linda/Waypoint  
Armstrong, Rob/YMCA 
Bergin, Michelle/CFSSC 
Bernard, Sylvia/La Clé 

Brens, Chris/NSM LHIN 
Carney, Patrick/SMCDSB 
Carter, Tracey/Child Advocacy Centre 
Cochrane, Health/RVRHC 
Collins, Joy/NSM LHIN 
D’Ambrosio, Lora/County of Simcoe 
Dooley-Phillips, Geraldine/SMFC 
Desroches, Sara, Gilda’s Club 
Hirstwood, Karen/Catulpa 

Jeffery, David /Chigamik  
Johnson, Dean/CLH 
Kennedy, Joan/Seasons Centre  
Mansell, Tracy/Kerry’s Place  
McKeeman, Elizabeth/New Path 
Muscat, Brian, Georgian College 
Newby, Glen/New Path  
Nielsen, Hanne/SCDSB  
Roxborough, Nancy/CMHA 
Simmons-Physick, Chris/Kinark 
Skerritt, Cathy/Morton House 
Thompson, Joy/Elizabeth Fry 
Vallis-Page, Christine/E3  
 

 

Item Status Action 

1. Welcome, Land Acknowledgement and 
Roundtable Introduction 
 

Kimberley welcomed everyone to the first Council meeting of 2019 and 
presented the land acknowledgement statement.  Thanks were given 
to the County of Simcoe for the use of their room.  A roundtable 
introduction took place and Suzanna McCarthy, the new Executive 
Director at the John Howard Society was welcomed. 

 

2. Consent  Agenda 
2.1 Council Minutes November 22, 2018 
2.2  Integrated Planning Table Minutes 
 November 13 and December 11, 2018 
2.3 Executive Committee Minutes November 

19 and December 17, 2018 
2.4 Approval of Agenda 
2.5 Statement of Operations December 31, 

2018 

Motion:   
Moved by Claudine Cousins, seconded by Lucy Gowers, that the 
Consent Agenda package of January 24, 2019, be approved. 
All in favour; carried. 
 
 

 

3. Coalition Membership Fees Update 
 

All 2018/19 membership fees, totaling $120,000 have been received.  
Kimberley thanked everyone for their ongoing support of the Coalition. 
 
The 2019/20 Membership Renewal package is being finalized and will 
be going out in February along with the You Made It Happen update. 

 

COALITION COUNCIL MEETING MINUTES 
Thursday, January 24, 2019 

12:30 – 3:30pm 

County of Simcoe Administration Office, 1110 Highway 26, Midhurst 
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4. Advocacy Issues The Executive Committee is still looking to fill the role of the Advocacy/ 
Government Relations Officer.  John Clarke provided an overview of 
the position.  This Officer sits on the Executive Committee which 
meets the third Monday of the month from 12:00 to 2:00pm.  Members 
are encouraged o think about taking on this role. 
 
Recent discussions have highlighted some advocacy issues including 
the repeal of the child/advocacy office, cancellation of the French 
Language University and Commissioners’ office, and a reduction in 
Trillium Funding.   
 
A roundtable discussion took place around what advocacy issues 
member agencies are facing individually that impact children, youth 
and families in Simcoe County and are connected to the Coalition: 
 

 Funding impact – government is looking at a major shift how 
community services are offered i.e. involvement of private and 
public sector.  Challenge not knowing what kind of funding will 
receive.  Look towards other resources within the community, 
maximizing partnerships with like agencies.  Will see more 
fundraising happening.   

 Rumours re autism transformation 

 Loss of French Language University creating a void.  No one has 
been consulted how to make improvements. 

 Impact on libraries - see spillover, more people in crisis - acting as 
first responder.  Security issues, staff not trained for.  Barrie 
budget has been frozen for 20 years.  Municipality has to fund 
more.   

 UWSM board looking at advocacy and where it should be 
engaging.  The Poverty Reduction Task Group is sending a letter 
this week re issues.  Fundraising groups looking at how to work 
with Trillium cuts.  Looking for direction/support re advocacy and 
how to leverage Coalition with their work in advocacy role.  Need 
tools/direction how to move ahead.   

 School board is having to do some creative planning, do things 
quickly with outcomes.  Partnering with community agencies to 
see what can deliver based on current situation. 

 For developmental services sector, doesn’t make sense to 
advocate for funding.  How to educate/inform of the consequences 
re lack of funding – look at from macro not agency perspective.  
Focus on sector, not agency; align advocacy to the direction the 
government sets.   

If interested in this role, 
contact any of the 
chairs. 
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 No increase to hospital budget – expected to do more with less.  
Significant changes how to do business.  Concern LHINs may not 
survive – will have impact.   

 Poverty and early mental health.  Families in peril if don’t have 
place to live, food, people to talk to. Need to advocate for those 
individuals re basic income, access to food, etc.  How can we do 
more collaboratively to solve lack of funds all facing? 

 The Ernst Young report talks about efficiencies, shared services, 
solution focused, outcome oriented – opportunity for Coalition.   

 The Health Unit is experiencing similar challenges.  Engaged in 
process to manage pressure points.  Impacts re recent 
announcements have implications for services.  Need to increase 
collaboration/partnership with LHIN. Could provide feedback from 
Board of Health perspective to be shared through the Coalition 
(written in collaboration with some agencies across the table). 

 Support for families with children 0-6 living in poverty, early MH 
issues.  Align with Coalition’s strategic plan. 

 French school board – mental health issues continues to grow 
each year, removing cap on classroom numbers.  Growing 
needs/population for French.  Same issues as everywhere else. 

 Immigration issue-teaching English has been underfunding for last 
7-8 years. 

 LGBTQ youth - having to do more re safer sex practices because 
of lack of sex ed.  Lots of youth on spectrum, not equipped for 
that.  Becoming more mental health focused, had to look for new 
funding scheme.  Losing money from Trillium.  Lack of resources 
in schools for transgender youth. 

 From a Board perspective hearing fear of the unknown re what’s 
coming.  Create opportunities to have conversation with 
organizations what are the pressure points, look internally what 
can do better/more efficiently.  Boards grappling with how to 
leverage resources to provide advocacy to speak out on what 
effects organizations.     

 Should rumours be true re LHINs, will have a direct impact on  
BANAC.  Hearing funding may be gone.  Have to look after each 
other.  Snowball effect for agencies.   

 
The Executive Committee will review the issues discussed today at the 
next meeting and work on recommendations to be brought forward.  

 
 
 
 
 
 
 
See report by Ernst 
Young 

https://files.ontario.ca

/ey_report_2018_en.p

df  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Add Advocacy Plan to 
next Executive 
Committee agenda. 

5. Value for Membership Results/Membership 
Recruitment 

John reviewed the results from the Value of the Coalition exercise 
from the last Council meeting and the four main concepts: Networking, 
Information Sharing, System Realignment/Building and Advocacy.  

 
 
 

https://files.ontario.ca/ey_report_2018_en.pdf
https://files.ontario.ca/ey_report_2018_en.pdf
https://files.ontario.ca/ey_report_2018_en.pdf
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Respect and inclusion of French Partners/Organizations was noted as 
another important value. 
 
Council members were asked to ask to write out what group/agency is 
not represented at Coalition Council.  The results will be reviewed at 
the Executive Committee as to how to move forward. 

 
Add Membership 
Recruitment to 
Executive Committee 
agenda. 
 

6. One Page Meeting Summary The one page meeting summary that was sent out following the last 
Council meeting received positive feedback. 

Continue to send 
feedback to Kathy/Julie. 

7. 2018-2021 Strategic Plan 
6.1  Strategic Workplan 

At the last Council meeting, members voted on what they considered 
to be the key priorities and actions for the workplan.  The workplan is 
reflective of this input from Council, Executive Committee and 
Integrated Planning Table (IPT).   
 
Yves reviewed the IPT workplan action items and advised work groups 
are being developed to work on cultural competency, evaluation 
framework and Transitional Aged Youth.  Participation from others 
may be requested, as needed.  Kimberley reviewed the actions to be 
led by Executive Committee.   
 
The results from the logo survey are going back to the Executive 
Committee for further discussion, and will be brought to Council.  A 
discussion re a Coalition website refresh and related Request for 
Proposal has also taken place at Executive Committee. 
 
Roz suggested reaching out to Sarah Peddle for Simcoe County 
Alliance to End Homelessness and housing partnerships re lived 
experience.  Ensure work is not being duplicated. 
 
The workplan is being exported into an excel document to allow for 
sorting by year, lead, etc.  Success indicators are being worked on.   
The workplan will continue to evolve and updates will be brought back.  

 
 
 
 
 
 
 
 
 
 
 
Add Logo to next 
Executive Committee 
and Council agendas. 

8. Hot Topic:  Local Immigration 
Partnership/2019 Social Media Anti-Racism 
Campaign 

Kimberly introduced Morgane Dunot, Project Coordinator of the Local 
Immigration Program who provided members with a presentation on 
cultural competence, immigrant/new immigrant profile and the 
#ITSTARTS Campaign.   
 
A handout on the stages and levels of cultural competency 
development was provided along with an excellent exercise on putting 
labels on people.   
 
The Immigrant and Recent Immigrant Profile included slides from the 
child, youth profile and provided interesting statistical information.  
 

 

Coalition 

Presentation.pdf
 

 
 
Visit 
simcoe.ca/ITSTARTS  
for information and 
resources. Ambassador 
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The #ITSTARTS Campaign is an anti-racism/anti-discrimination 
campaign taking place in the month of March.  March 21st is the 
International Day for the Elimination of Racial Discrimination.  
#ITSTARTS cards are available on-line and at the Barrie Library.  
Additional tools and resources are also available on-line.   
 
Individuals from agencies can take part in one of the seven 
Ambassador trainings and lead the campaign in their own agency. 
This would be a good outcomes indicator for the Coalition’s 
Representation and Equity direction related to advancing cultural 
competencies, to capture the number of Coalition agencies that 
participated in this campaign. 

training link: 

https://events.eventzil

la.net/e/it-starts-

ambassador-training-

2138734144 

Collect the number of 
participating member 
agencies. 

9. Member Flash Updates: 
 

BANAC - Laura provided information on some upcoming training 
opportunities on Intergenerational Trauma, Truth and Reconciliation 
Allyship, and Circle of Security Parenting Facilitator Training.    
 
CSS MonAvenir – Yves advised he is the Francophone COMPASS 
rep at tables of the Coalition and can share/provide information 
through that table.   
 
Gilbert Centre - Gerry spoke about their youth program being in 
jeopardy due to cuts in Trillium funding and the County of Simcoe 
coming through with a grant to continue the program for another year.   
 
Orillia Public Library – Sarah reported the library has kits with 
resources on sensitive topics available for teens on different topics eg. 
LGBTQ, truth and reconciliation, mental health, etc.  If working with 
kids in Orillia, let them know these are available. 
 
United Way Simcoe Muskoka – Roz provided a reminder about the   
Youth United grant Feb. 28th deadline and that they are looking for 
volunteers for the Youth Council.  Community consultations are 
planned for February/March re shift to poverty reduction.  Will be 
funding collaborative projects by LHIN subregion.  The Enumeration 
and County report is available on the County website. Food Security 
framework coming shortly.  Living wage has been recalculated to 
$18.01. 

Send to Julie for 
sharing. 
 
 
 
 
 
 
 
 
 
 
 
Contact Sarah for more 
information on the kits. 
 
 
Advise Roz if know 
anyone interested  
Will send consultation 
information to Julie.   

9. Exit Ticket Report – November 22, 2018 The November 22nd Council meeting had an 85% return on exit tickets.  
Kimberley shared the results of the last meeting.  Feedback helps to 
make our meetings better.   

Julie to look into 
teleconferencing option. 

 
Next Meeting: Thursday, March 28, 2019, NSM LHIN, 210 Memorial Avenue, Suite 128, Orillia 

https://events.eventzilla.net/e/it-starts-ambassador-training-2138734144
https://events.eventzilla.net/e/it-starts-ambassador-training-2138734144
https://events.eventzilla.net/e/it-starts-ambassador-training-2138734144
https://events.eventzilla.net/e/it-starts-ambassador-training-2138734144

